CR PLAYBOOK MEETING NOTES

FEBRUARY 14-15, 2002

US AIRWAYS OPERATIONS CONTROL CENTER 

ATTENDEES:


Bruce Wood, 

US Airways


Gary Dockan

US Airways


Jeff Richards, 

ATCSCC Severe Weather


Steve McMahon, 
ATCSCC Severe Weather


Curt Kaler

ZMP TMU


Dave Franscisco
Northwest Airlines


Gretchen Wilmouth
Metron

February 14, 2002

1200-1700
1. Welcome remarks and housekeeping items by Bruce Wood
2. Review of Playbook PowerPoint presentations presented at CR Workshops in

    December 2001, and February, 2002 by Jeff Richards.

Highlights of presentations were:


a. Removal of playbook routes such as ART1, ART2, VIXIS, MSS, BRUIN-GEP,


    and others that are seldom used or are better handled with other tools.


b. Removal of ZNY playbook routes.


c. Addition of Playbook routes built to utilize the new Canadian RNAV route 


    structure.

d. Addition of PXV and YQT playbook route.

e. Playbook routes will be incorporated into the Route Management Tool 

    (RMT) as soon as requirements are presented to METRON.

f. Advanced NAV Routes will follow Playbooks into the RMT per Gretchen.

3. Discussion on “Are there too many plays or not enough plays?”
Consensus was that the Playbook would continue to be reviewed and evaluated for additions or deletions. The Canadian Expansion Routes and the YQT/PXV routes are the only additions planned for 2002. No other Playbook route suggestions have been submitted for 2002 except for two routes under development in ZFW. The Playbook Workgroup will evaluate any future route suggestions if and when they are submitted.

With the implementation of CCSD/FCA’s this year, there is a very good possibility of developing a data base on how certain, consistent FCA’s were handled by various routing schemes. If these schemes prove successful, the development of possible Playbook plays will be considered.

4. Discussion on recommendations by 2002 Enroute Work Group.


2002 EWG stated, “Playbook plays are not comprehensive…There is still a need to 

develop plays for meso-scale events and to develop associated actions and 

initiatives that correspond to many of the existing plays.” On this point, Bruce 

Wood presented a PowerPoint presentation on how the RMT and associated CDR’s can be used for en-route meso-scale events. 2002 EWG stated, ” Playbook, TSD/CCSD, DSP, and RMT are all useful tools but are not connected by common data, are not resident on a common platform, and do not share their data across platforms.” On this point, Bruce Wood and Gary Dockan presented a PowerPoint presentation on a futuristic concept integrating Playbook, RMT, CCSD on an interactive platform for all NAS users. 

Upon reviewing these two presentations, the group discussion involved:


a. The historical development of CDR’s.  

b. The continued intent to include both CDR’s and Playbook routes in the 

    RMT.

c. The continued intent to encourage facilities to build CDR’s to mirror 

    Playbook routes.

d. The continued intent to make reference to these CDR’s within the 

    Playbook.

e. Development of a new paradigm in the use of CDR’s.

February 15, 2002

0800-1200

1. Review of Day One and Recommendations to CDM/CR

A. Playbook is a living document. It will expand and contract as needed. Playbook

    will be integrated into RMT as soon as possible. This will allow for one

    stop shopping for all users. Playbook needs to be compatible with RAT   

    requirements i.e.Sids/PDR’s need to be part of Playbook as Stars/PAR’s are

    incorporated presently.

B. Naming conventions have changed. The “West” has been removed from all 

    West to East Transcon plays. Playbook routes will continue to be separate from

    CDR’s for the foreseeable future. New Canadian routes have been developed and

    will be charted. The names for these airways have not yet been determined.

C. Playbook technology has to continue to develop. The RMT functionality has to

    be incorporated into CCSD. Mapping of both Playbook and CDR routes has to 

    be available for all users. Interactive display capabilities between all users is 

    needed.

D. CDR’s should be considered for enroute, meso-scale weather events when no

    other reroute or coordinated plan is available.  CDR’s must not be limited

    to strictly “getting out of town.” There should not be a requirement to return a

    flight to the original route of flight when using CDR’s.

E. VS Routes are in the processed of being re-charted.  These routes will not

     be incorporated into Playbook.

F. Need to keep this process rolling. It will be incumbent upon the Committee 

    co-chairs to maintain contact with members during the year. This can be done

    via e-mail, conference calls, formalized meetings. Playbook does not stop

    during the summer. Need to share information on lessons learned. Same 

    mistakes cannot be repeated. 

Notes submitted by Bruce Wood/Jeff Richards, Playbook Co-Chairs

