DRVSM Agenda Draft

· Mark Novak has developed an NTML concept for exceptions approval (including RVSM) in a not yet released briefing.  He will be part of the 1400 FCA WG telcon on the 24th.  Subject to TUT agreement to release, and with disclaimers, Mark would be willing to discuss this with the DRVSM WG during the telcon.  If this is a “Go” I recommend that we distribute the briefing to the WG by COB tomorrow.  Mark has to get TUT release approval first. 
· We have discussed doing a Virtual Conference (web–based) with FCA WG and our WG but it is untested, “Iffy”, and subject to bugs.  Recommend we go voice only and shoot for a web virtual conference after we have practiced, maybe March. 

· Lorraine Vomacka plans to be at our WG all day on the 24th.  She wants to discuss procedures and does have questions to discuss with the WG.  Recommend that we distribute to the WG the four PowerPoint’s that she and Steve did on the approval process. (Dave Frame liked them).  This plus whatever she would bring would be her presentation items.  She recommends the following two agenda items for her: 

· Review draft procedures 

· Discuss implementation strategy (she apparently has an alternative) 

· TMO telecom is set for Wednesday, the 25th, at 1300 CST (Randy Jacobson coordinating) 

· Volpe/ETMS telcon is set for 0900 CST Thursday, 2/26th. 

· Muster for the FedEx midnight sort is at ZME at 2200 Monday, 2/21st. 

· Potential new item:  Lorraine said Canada may be looking at slightly different exceptions classes than we are.  I assume that she will bring this up. 

Updated Work Plan/Agenda for Feb 23-26, 2004

CDM/CR/DRVSM Workgroup Meeting in Memphis, Tennessee

2200 Feb 23
Workgroup members attending FedEx midnight sort visit meet at Memphis ARTCC

0100 Feb 24
Workgroup members return to ARTCC

0800 Feb 24
 
Meeting will convene



 
Review report of previous meeting for corrections




Review of POET lifeguard and military operations data


Lorraine Vomacka

· Discuss TFM Operational Sequence Diagrams

· Procedure considerations for WG

· Strategy for implementation

· Need for ATP coordination

1300 Feb 24  

Status of DRVSM plan for Traffic Flow Management

1400 Feb 24

Workgroup Telcon with CDM FCA Workgroup Meeting




Mark Novak (Invited)

· Concept of NTML for coordinating special handling

· Review suitability of NTML for coordination

· Discuss candidate requirements

0800 Feb 25 
Review status of DoD request for alternative non-RVSM exception approval procedures

Review DRVSM Implementation Project Network (Checklist) and update

1300 Feb 25
Conduct Traffic Management Officer national telecon




Status of separate industry telecon to be determined




Review status of action items




Update status of document change proposals

0800 Feb 26 
Determine location and format of future meetings

0900 Feb 26

Workgroup Telcon with Volpe/WJHTC




Mike Golibersuch/Tanya Yuditzky

· Discuss functional interpretation of ETMS requirement

· Validate/Revise ETMS requirement

New Business

1200 Feb 26

Meeting will adjourn

� Start time may be deferred at the Leads’ discretion.





