CDM/CR/DRVSM Workgroup Meeting Report

For February 24-26, 2004, Meeting in Memphis, TN


1.  Meeting Convened:  The Collaborative Decision Making/Collaborative Routing/Domestic Reduced Vertical Separation Minima (CDM/CR/DRVSM) Workgroup convened at 0800 February 24, 2004, in the Conference Room at Memphis Air Route Traffic Control Center, Memphis, Tennessee.  Attendance is shown on attachment A.  The meeting was conducted by the FAA Lead, Amanda Stott, with assistance from the Industry Lead, Bill Cranor, US Airways, Inc.
2. Approval of Minutes from Previous Meeting:  The Workgroup reviewed the minutes of the January 27-29, 2004 meeting.  The following corrections were noted and agreed upon.

Minute 16, Future DRVSM Workgroup meetings was corrected to reflect the proper dates and meeting locations. 
There being no further corrections, the minutes were approved.

3. Review and Update of Attachment B, Actions Items:  Attachment B, Action Items was reviewed and updated.  The updates are shown in italics and underlined.

4. Review of POET lifeguard and military operations and ATA-40 data:  Jim Ries, Traffic Management Officer, Cleveland ARTCC, presented an analysis based on Post Operational Evaluation Tool (POET) data provided by Metron Aviation.  This analysis showed military aircraft operating across multiple centers at Flight Level (FL) 290 and above broken down by flight plan aircraft equipment suffix code for four fourteen day periods in 2003.  Also presented was an analysis of lifeguard data operating across multiple centers at or above FL290 for two of the four fourteen day periods.  While Q and W suffix codes are shown for the military data, there is no indication from the data what portion of the aircraft are (1) tactical aircraft that probably are not RVSM equipped and (2) which aircraft will be likely to be equipped.
Lorraine Vomacka, Manager, Procedures Branch, ATT-230, also presented an analysis of lifeguard and military aircraft in the NAS at and above FL290.  This analysis was completed by the CNA Corporation for the ATA-40 Airspace Lab and provided by Barry Davis, Manager.  There is no indication of suffix code or of which aircraft are likely to be RVSM equipped.

The military representatives, Lt. Col. Gary Danielson and Michael Birdsong, agreed to review the data prior to the March meeting and to the extent possible provide estimates of data breakdown according to aircraft that are likely to be non-RVSM approval candidates.  There was no immediate way to further break down the life guard data.   Jim Ries stated his belief that LR24, LR25, LR31, and LR 35 aircraft would constitute the majority of non-RVSM lifeguard aircraft.  These aircraft, he said, would operate primarily in the FL350 to FL390 altitudes.
The Workgroup concluded that most Heavy aircraft would be RVSM equipped and that it was unable to correlate equipment suffixes E, F, G, and H with the aircraft’s RVSM capability.  Based on the raw data reviewed, and a worst case analysis of that data, the Workgroup concluded that the ATCSCC daily workload for approval on non-RVSM aircraft conducting multi-center RVSM operation would likely range from a low of 68 to a high of 449.

Two action items were suggested from these analyses.  (1) Jim Ries will provide a breakdown of POET data by aircraft type to the Air Force representatives. The AF representatives will return their estimates of non-RVSM operations to Jim Ries.  (2) Mandy Stott will explore coordination with those who would represent lifeguard operators.  The Work Group agreed that it may need to explore lifeguard organization response to the following proposed guideline: 
· File for FL280 or below for no more than one center operation or for less than two hours block time
· File for FL410 or above for more than one center operation with block time of two hours or greater

The status of these actions will be reviewed in the March meeting.
5. Development of TFM Operational Procedures for Approval on RVSM airspace
    Operations for non-RVSM capable Aircraft:  This item was led by Lorraine Vomacka, ATT-230.  Lorraine presented two items for consideration by and discussion with the Work Group.  The first item consisted of four operational sequence event diagrams intended to show work flow, communications, and decisions in the non-RVSM coordination process.  The four sequences shown are the following:
· Intrafacility Pre-flight coordination beginning with submission of the request to the pertinent ARTCC and concluding with the filing of a flight plan

· Post Approval Coordination-Intrafacility beginning with the filing of the flight plan and concluding with coordination by the facility traffic management unit (TMU) and Operations Supervisors.  This is also called “Flight Time Coordination”

· Interfacility Pre-flight coordination beginning with determination of whether an altitude reservation (ALTRV) is being requested and concluding with ATCSCC response notification to the operator

· Post Approval Coordination-Interfacility beginning with the filing of the flight plan and coordination to permit continuation as filed while the flight is in progress
Several observations were made during the course of this discussion.  These included:

· The Work Group assumes that individual facilities will supplement these procedures regarding notifications to Areas and the Operations Manager

· It may be appropriate to consider some form of indicator to let the controller know that the required non-RVSM coordination had been made.  The 7110.65 changes proposed will require the controller to contact the supervisor before issuing a clearance into RVSM airspace.
· The TMCs should detect the non-RVSM approved aircraft upon the printing of flight progress strips and should notify the Operations Supervisor.

· Issues relating to flight time coordination between the Operations Supervisors, Controllers, and the TMU have not been conceptualized to any significant degree of detail and represent a risk to the effectiveness of the coordination procedures

· Interfacility requests to the ATCSCC must be made a minimum of one hour in advance but should not be made more than four hours in advance even though the NAS Host will accept the flight plan up to fourteen hours in advance.
· With the absence of a non-RVSM approval coordination tool linking the ATCSCC with the facility TMUs, the coordination process is limited to manually operated telephone conversations and written records of the process.  A decision not to require some form of automation support raises the risk of a high and potentially unsupportable coordination and communication workload
· A number of questions were raised.  These will be reviewed in a meeting to take place the following week at the ATCSCC

Lorraine also led a discussion on her draft FAA Notice N 7210.XXX, Subject: Traffic Management of Non-Equipped Aircraft Operating in Reduced Vertical Separation Minima (RVSM) Airspace.  While Lorraine anticipates that these procedures will ultimately be included in the Facility Operations and Administration Handbook, FAA Order 7210.3, they will initially be implemented by the proposed Notice.  A number of questions and suggestions were provided by the Work Group during this discussion.  These included but were not limited to:
· The most appropriate title for the Notice may use a different term than “Non-Equipped Aircraft”

· The ATCSCC should not have override approval over an ARTCC’s disapproval of a non-RVSM authorization into RVSM airspace

· The communication of an approval must make clear that the approval is for flight planning purposes only and is not to be considered to be a clearance

· A NAS Host KVDT Alert will not be suggested as a requirement for the DRVSM initiation in January 2005 but may be later recommended  
· The FAA will need to contact all requestors whether approved or disapproved

· Requests for approval for inter-facility approval more than four hours prior to proposed departure time will not be considered.

Lorraine planned to review these and other issues after the meeting and to prepare a subsequent draft of the proposed procedure.
6. Joint Telcon with CDM FCA Workgroup to discuss NTML Concept:  The Work Group joined a telephone conference with the Flow Constrained Area (FCA) Work Group of CDM to discuss the potential use of National Traffic Management Log (NTML) to approve and coordinate non-standard flight requests.  Mark Novak, Washington ARTCC and Program Manager for NTML gave the presentation and noted the following disclaimer at the outset:
· The presentation represents a concept only

· Neither the Traffic Flow Management Users Team nor the NTML workgroup have seen or approved the concept

· Continuing development and deployment of NTML is a first priority

· Requirements for NTML are set through March 2005 and there is no other funding identified to add other functionality to the priorities.

The concept proposes using a secure web site interface that allows an operator to request a variety of special handling requests or  coordination including non-RVSM approval via the web.  The concept also assures electronic coordination among all involved traffic management units, tracking of the request, and responding to the user.  The proposed concept is not without development risk.  A significant risk is the ability to adequately mitigate potential security risks, the identification of which would be anticipated in a risk analysis.
Nevertheless, the Work Group asked questions, made comments, and responded with enthusiasm to the presentation given by Mark.  Two significant comments were noted:

· DoD requests that the filing of an IFR flight plan be considered as a request in lieu of a request for non-RVSM aircraft operation in RVSM airspace either by telephone or by the web.

· The interface should be capable of supporting a negotiation process in the event that an initial request cannot be accommodated but a modification or variation of the request (for example, a different altitude request) could be accommodated.

The Work Group has affirmed the need for the coordination and approval support proposed as part of the NTML concept.  The Workgroup believes that implementation will be needed by mid-December 2004 to provide adequate opportunity for training.  Mandy Stott will plan to present an initial statement of requirements to the S2K Workgroup on March 10, 2004.

7. Status of DRVSM plan for Traffic Flow Management:  Bill Leber, Northwest Airlines, and Bill Cranor discussed the air carriers’ investment in equipping their aircraft for DRVSM operations and the need to demonstrate benefits as a result.  This task currently reads:
· Develop and implement strategies/plan to de-conflict primary and secondary traffic flows to increase efficiency and maximize en route flexibility.
An alternative statement of this fourth task was suggested and it reads:

· Develop a plan to identify and attain benefits to users of RVSM airspace.

No decisions were reached.  The Workgroup leads asked for suggestions on sub-task definition and task approach by March 5.
8. DRVSM Progress Briefing by Steve Creamer, ATP-6:  Steve Creamer, ATP-6, Program Manager for DRVSM Implementation, briefed the Workgroup February 26, 2004 on the progress by the FAA and on his expectations for the Workgroup.  Steve estimated that the percent of RVSM equipage of eligible aircraft is significantly exceeding the forecast.  This increases the likelihood that the implementation will occur on schedule.  Steve also briefed the Workgroup on a number of activities that remain to be accomplished.  Steve stated that he expects Document Change Proposals to be complete by early June and that he needs the Workgroup to produce an Operations Concept by March 25th.
The Operations Concept is not a formally defined deliverable but it can be used in at least three near-term situations:
· Form part of a pamphlet to the users that Steve intends to produce by May 1

· Serve as part of initial notification to the bargaining units and as an element of Impact and Implementation Negotiations
· Be provided to the CDM Workgroup to inform industry of how the FAA plans to deal with the coordination and approval of non-RVSM requests to operate in RVSM airspace

The initial draft of the Operations Concept will be prepared in time for the Workgroups next scheduled meeting March 16-18, 2004.

9. Review of DRVSM Implementation Project Network and Update:  The Workgroup reviewed the Working Draft of the DRVSM implementation plan and activity checklist.  A number of revisions were suggested.  Significant revisions included suggestions by Jim Ries to Activity 72, Initiate Collection of Required Data.  This activity in its expanded form will focus on identification, collection, review and analysis, and making conclusions from data on DRVSM operations both before and after implementation in January 2005.  Another significant change was suggested by Bill Leber on Activity 50, Pre-implementation Benchmark Data.  These and other items will be added to the project network.  The updated network will be provided to the Workgroup leads for their determination on whether it is sufficiently mature to be placed on the Workgroup website.  Further discussion is anticipated during the March meeting.
10. Conduct of National Traffic Management Officer Telcon:  The FAA members of the Workgroup and one of the DoD representatives participated in a one-hour telephone conference involving traffic management representatives of seventeen ARTCCs.
  This conference explained the DRVSM process to the participants, described the actions of the work group, and sought participation and questions from the audience.  This conference will be repeated at 1400 EST on March 17, 2004 from the Workgroup meeting to take place in Herndon, Virginia.
11. Conduct of Industry/Users Telcon:  The industry members of the Workgroup and one of the DoD representatives participated in a separate one-hour telephone conference involving flight dispatch and operating representatives of several airlines and aviation service providers.  This conference explained the DRVSM process to the participants, described the actions of the work group, and sought participation and questions from the audience.  This conference will be repeated at 1400  EST on March 17, 2004 from the Workgroup meeting to take place in Herndon, Virginia.
12. Review status of DOD request for alternative non-RVSM exception approval 
      Procedures:  Upon further consideration and discussion of the DoD representative’s request that military pilots not be required to make a telephone call to the ATCSCC prior to filing an IFR flight plan for a multicenter flight of a non-RVSM aircraft into RVSM airspace, the Workgroup agreed.  The Workgroup has consistently recommended that such a request be initiated by a prior communication to the ATCSCC but will still make every reasonable effort to accommodate the request even if not preceded by a phone call or web site request (assuming that this capability is provided by the NTML).  Jim Ries emphasized that controllers will be trained as part of the DRVSM implementation that they must first contact their supervisor for permission to approve a non-RVSM aircraft into RVSM airspace unless the proposed operation conforms to an approved letter of agreement.  Gary Tigert, Traffic Management Officer, Memphis ARTCC, noted that the Traffic Management Coordinator (TMC) position will be required to pursue necessary coordination when he or she observes a flight progress strip for a non-RVSM operation into RVSM airspace which has not been preceded by an authorization request.
Roger Bruce, STMC, Denver ARTCC, noted that the filing of a flight plan will be considered to be an indication of intent and not a request for coordination.  DoD agreed that if the flight is mission critical they will instruct their air crew members to fully comply with the FAA’s recommended approval coordination procedure.  Otherwise, the crew member may file with the realization that authorization may be denied due to inability by the FAA to complete coordination either due to workload or traffic or insufficient information about the request.  The Traffic Managers emphasized, however, that they will make their best efforts to successfully coordinate and approve the intent indicated by the flight plan.
The DoD representatives believe that as many as 80 to 90 percent of non-RVSM operations intending  to operate in the RVSM airspace will consist of flights in accordance with an approved letter of agreement (LOA).  It is agreed that no coordination beyond the filing of a flight plan that clearly identifies the LOA is necessary in these instances.  The discussions in the Workgroup have focused on several characteristic mission profiles that include a long range high-altitude, low-altitude, high altitude bomber mission, fighter aircraft transiting from base to and from special use airspace, and an alert-based, quick reaction launch (for example, an air intercept scramble).  Beyond the determination of whether or not an LOA for the proposed operation exists, no specific coordination procedures are anticipated for the various classes of DoD missions.
13. Validation of ETMS Requirements and Preliminary Design Review:  The Workgroup completed a telephone conference with Mike Golibersuch and Rick Oiesen of Volpe NTSC and Tanya Yuditzky, Human Factors Psychologist, William J. Hughes Technical Center on February 26, 2004.  The purposes of this teleconference were to (1) verify that Volpe understood and was responsive to the recommended requirements for ETMS support of DRVSM operations and (2) verify that the Workgroup’s requirement document for ETMS support was appropriately adjusted and updated to accurately reflect decisions made during technical discussions.  The discussion focused primarily on the February 2, 2004, ETMS Memorandum, written by Mike Golibersuch to summarize Volpe’s understanding of the Workgroup’s requirement.  A number of design based decisions identified by Volpe were made.  Volpe also suggested changes to and concurred with proposed changes to the Workgroup requirement which is included in updated form as Attachment C to this report.
Of significance, it was agreed there will be no interaction between ETMS and NTML in ETMS build 7.9.  Rick stated that Volpe’s next action would be to deliver a statement of ETMS 7.9 System Requirements to the FAA’s ETMS Program Office (ATO-R) by the end of the following week.  Subsequent to meeting, it was learned that by May 15, 2004, all ETMS customer organizations will be requested to deliver a high level description of their proposed requirements for ETMS Build 8.0 to the FAA along with a statement of priorities, any supporting analyses, and anticipated benefits
.  It is believed that any intended interaction between NTML and ETMS for the DRVSM enhancements will be subject to this deadline.
14.  Proposed Moratorium:  After an extensive discussion on the recommendation in the previous meeting of a moratorium against non-RVSM approval exceptions during the first 96 hours after DRVSM initiation, the Workgroup has decided to withdraw the recommendation.  However, the Traffic Management Officers noted that due to the anticipated increase in coordination workload during the first 96 hours, users should anticipate that requests for exceptions may be disapproved.  The Workgroup recommends that ATCSCC issue a NOTAM to advise users of the high workload and potential inability to accommodate exceptions during this period.
15.  New Business:  The Workgroup  concluded that the planning and dissemination of a Notice to Airmen (NOTAM) by the ATCSCC must be accomplished by the Workgroup.  This will be added as a required activity to the project network.  There was no other new business introduced at the meeting.
16.  Meeting Closed/Next Meeting/Support Additions: The meeting was closed at 12:00 noon February 26, 2004.  The Workgroup plans to meet next at the EDS Cafeteria, adjacent to the ATCSCC in Herndon, VA March 16-18, 2004.  Attachment D is a preliminary agenda for that meeting.  Suggestions for the agenda including New Business should be e-mailed to Mandy Stott and Bill Cranor.  
Future DRVSM Workgroup meetings have been identified as follows:

· 
· 3/16-18/2004, Herndon, VA; EDS Cafeteria
· 4/13-15/2004, Dallas, TX, AA Flight Academy
· 5/18-20/2004, Location TBD

· 6/22-24/2004, Location TBD

· 7/20-22/2004, Location TBD
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CDM/CR/DRVSM Workgroup Meeting, Memphis, TN; Feb 24-26, 

2004

Meeting Attendees

Workgroup members

Last Name First Name Organization Telephone email

Bruce Roger FAA/ZDV/STMC 303.651.4202 roger.bruce@faa.gov

Birdsong Mike USAF/TACC/XOCM 618.256.3700 michael.birdsong@scott.af.mil

Cranor William

US Airways                   

Industry Lead 540.972.7372 wcranor@adelphia.net

Deering Robert American Airlines 817.967.7195 robert.deering@aa.com

Diehl  James 

AUA-730/TAC         

Facilitator 202.314.1488 jim.diehl@auatac.com

Frame David FAA/ZHU/TMO 281.230.5530 david.frame@faa.gov

Gavin John Universal WX (NBAA)

800.231.5600x

8605 jgavin@univ-wea.com

Godfrey Scott FAA/ATA-301 202.267.7591 scott.ctr.godfrey@faa.gov

Leber Bill Northwest Airlines  612.727.0293 william.leber@nwa.com

Plants Greg Southwest Airlines 214.792.1514 greg.plants@wnco.com

Ries Jim FAA/ZOB/TMO 440.774.0319 james.ries@faa.gov

Stott Amanda

FAA/ATCSCC/NTMO 

FAA Lead 703.904.4510 mandy.stott@faa.gov

Tigert Gary FAA/ZME/TMO 901.368.8548 gary.n.tigert@faa.gov

Guests

Creamer Steve FAA/ATP-6 steve.creamer@faa.gov

Danielson Gary USAF/AFFSA/XOP 240.857.2215 gary.danielson@andrews.af.mil

Vomacka Lorraine ATCSCC 703.925.3112 lorraine.vomacka@faa.gov
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CDM/CR/DRVSM Workgroup Meeting February 24-26, 2004; 

Memphis, TN

Action Items (italics, underlined items new this meeting)

No. Action Responsible

Due 

Date Status

1

Develop meeting minutes and distribute to the 

Workgroup

Geoff Barker/AUA-

TAC

ASAP/2 

weeks Closed

2

Review RVSM web pages: http://www.eur-

rvsm.com, http://www.faa.gov/ats/ato/rvsm1.htm, 

and others

Each WG 

member Closed

3 Establish DRVSM Workgroup web location

Geoff Barker/AUA-

TAC Closed

4

Provide Eurocontrol RVSM implementation lessons 

learned Steve Creamer Closed

5

Evaluate all constraints contained with 

LOA's/MOU's

Each WG 

member Ongoing

6

Determine if conflicts exist between DRVSM and 

HAR implementation

Each WG 

member Ongoing

7

Determine which other TFM tools will require ETMS 

changes to support DRVSM implementation for 

TMU.  

Each WG 

member Ongoing

Endorsed 

NTML 

Concept and 

Provide 

Requirements 

to S2K

8

Determine if Tactical Customer Advocate (TCA) 

like function will be primary focal point for ATCSCC 

approval process. Advise ATCSCC of potential 

staffing need Mandy Stott Ongoing

9

Determine how many non-RVSM equipped aircraft 

operate above FL430 now.  Scott Godfrey 

volunteered to pursue this issue with Barry Davis. Mandy Stott Ongoing

10

Review 7110.65 and 7210.3 for any potential 

change requirements.  Check with HDQ for and 

document change proposals already written.   Mandy Stott Ongoing Closed

11

Develop list of standard traffic management 

initiatives (TMI) used over past year to evaluate 

constraints

Each WG 

member

January 

Meeting Closed

12

Provide requirement to all ARTCC TMOs stating 

"TMOs need to review one year's data and identify 

common sector/enroute constraints and associated 

TMIs (excluding airports and convective weather) for 

Flite Teams for Jan 2004 meeting.  The TMU 

member representing your facility will be prepared 

to discuss and evaluate these TMIs, the current 

LOA, and route and altitued restrictions in relation 

to proposed sector restratification and traffic flow 

analysis TMO

January 

Meeting Closed
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CDM/CR/DRVSM Workgroup Meeting February 24-26, 2004; 

Memphis, TN

Action Items (italics, underlined items new this meeting)

No. Action Responsible

Due 

Date Status

13

Determine TM/NATCA/Industry representation at 

the Flite Team meetings in January 2004 Bill Cranor Ongoing Closed

14

Develop user participant (Carriers/NBAA) POC 

listing from the CDM Group Bill Cranor Ongoing

15

Determine items required for development of 

checklist for use prior to and during DRVSM 

implementation Randy Carlson Closed

16

Review DCPs for FAA Orders 7110.65 and 7210.3 

and AIM

Each WG 

member

January 

Telecon Closed

17

Provide written comment/suggestions on Item 15 

Draft

Each WG 

member Ongoing

18

Draft DRVSM Section for Facilities Handbook, FAA 

Order 7210.3

Lorraine 

Vomacka, ATT-

230 Ongoing

19

Determine whether DOD-FAA procedures will be 

applicable to all state/public aircraft Mandy Stott 24-Feb-04

20

Determine whether FAA will accept DOD-FAA 

LOAs for multi-center non-RVSM approval NAR Group 26-Feb-04

21

Determine whether FAA will accept DOD flight plan 

with no prior telephone call for non-RVSM approval 

requestes DRVSM WG 26-Feb-04Closed

22

Review and validate/modify DRVSM Charter shown 

on web-site

Mandy Stott        

Bill Leber 9-Feb-04Closed

23 Modify and update ETMS DRVSM Requirements DRVSM WG 9-Feb-04Closed

24

Develop and promulgate DRVSM NTML 

Requirements DRVSM WG 8-Mar-04

25 Determine Lifeguard equippage status from NBAA John Gavin 16-Mar-04

26

Determine from the POET data the number of 

DOD aircraft that will need multicenter coordination 

Mike Birdsong     

Gary Danielson 16-Mar-04

27 Exception Approval Process Mandy Stott ???

28

Stress CPC training for need to disapprove RVSM 

airspace requests for non-equipped aircraft that 

have not coordinated with traffic flow management Mandy Stott 16-Mar-04

29 Draft DRVSM Operations Concept for ATP-6 Mandy Stott 25-Mar-04

30

Recommend ATCSCC order toll-free number for 

RVSM approval requests Mandy Stott 16-Mar-04



Attachment C

Collaborative Decision Making/Collaborative Routing/Domestic Reduced Vertical Separation Minima (CDM/CR/DRVSM) Workgroup Updated (02-26-04) DRAFT Requirements for
Enhanced Traffic Management System (ETMS) display capabilities

1.  ETMS must identify and display all non-RVSM aircraft with flight plans filed that are requesting altitudes between FL290 and FL 600.

2.  ETMS must identify and display all non-RVSM aircraft reported by Mode C to be operating at altitudes between FL290 and FL600.

3.  ETMS must provide the above two capabilities in all related system capabilities.  This must include but not be limited to Traffic Situation Display, Monitor Alert Parameter alert displays, and Flow Evaluation Area/Flow Constraint Area flight lists.

4.  The Monitor Alert Parameter displays of the first two of the above capabilities must include bar charts, show flights, reports, and center monitor.

5.  ETMS displays must be capable of receiving from Host and differentiating the display identification of flight plan suffixes provided by Host to include W (RVSM equipped) and Q (RVSM and RNP equipped) in addition to any area navigation suffixes that may also be provided by Host.

6.  ETMS must provide a “Select Flights Drop down box” with an operator determined capability to track the following aircraft flight planned that are requesting an altitude between FL290 and FL600:

· All non-RVSM equipped aircraft

· All non-RVSM DoD or Lifeguard category  flights in single category or in  combination

· All aircraft by sorting on equipment qualifier suffix of multiple suffixes when provided by NAS

7.  The Monitor Alert Parameter displays must show an alert whenever a non-RVSM aircraft is proposed or active in the sector.  The alert threshold must be zero.

Attachment D

Draft Work Plan/Agenda for Mar 16-18, 2004

CDM/CR/DRVSM Workgroup Meeting in Herndon, VA
0800 Mar 16
Meeting will convene



 
Review report of previous meeting for corrections



 
Review status of action items


Update status of document change proposals

Lorraine Vomacka, ATT-230

Tom Paccione, ATCSCC NTMO
1300 Mar 16 
Review TFM Implementation Plan
0800 Mar 17   
Review ETMS design progress and discuss functionality

Review NTML requirements and define functionality  
1300 Mar 17
Review DRVSM Implementation Project Network (Checklist) and update



Ellen King, ATT-210



TMO Telcon




Industry Telcon
0800 Mar 18 
New Business



Summarize action items and expectations
1200 Mar 18
Meeting will adjourn







� The DoD request to use a flight plan to make the request has been discussed with the Volpe National Transportation Systems Center and will be included in the draft requirements that Mandy Stott plans to present to the S2K Committee in March.  However, while Volpe has affirmed that the ETMS could be engineered to make this happen, this is not a current ETMS requirement and will not be part of ETMS Build 7.9 planned to be operational for DRVSM initiation in January 2005.





� This requirement will be stated in the requirement submission and could include, for example, a back browser capability that would allow the parameters of the original request to be modified and resubmitted as an updated request.





� Jim Ries had noted that the cost of a presently unscheduled development of an approval and coordination tool using the NTML may not be justified if the number of exceptions to be requested is either not significant or if after starting at a larger number, the incidence of approval requests quickly diminishes.





� Chicago, Miami, and Jacksonville ARTCCs did not participate in the TMO telcon.


� This information was provided by Paul Pederson, AUA-730 TAC support to the FAA’s ETMS Program Office.
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		13		Determine TM/NATCA/Industry representation at the Flite Team meetings in January 2004		Bill Cranor		Ongoing		Closed
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		20		Determine whether FAA will accept DOD-FAA LOAs for multi-center non-RVSM approval		NAR Group		26-Feb-04
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		27		Exception Approval Process		Mandy Stott		???

		28		Stress CPC training for need to disapprove RVSM airspace requests for non-equipped aircraft that have not coordinated with traffic flow management		Mandy Stott		16-Mar-04

		29		Draft DRVSM Operations Concept for ATP-6		Mandy Stott		25-Mar-04

		30		Recommend ATCSCC order toll-free number for RVSM approval requests		Mandy Stott		16-Mar-04
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		CDM/CR/DRVSM Workgroup Meeting, Memphis, TN; Feb 24-26, 2004

		Meeting Attendees

		Workgroup members

		Last Name		First Name		Organization		Telephone		email

		Bruce		Roger		FAA/ZDV/STMC		303.651.4202		roger.bruce@faa.gov

		Birdsong		Mike		USAF/TACC/XOCM		618.256.3700		michael.birdsong@scott.af.mil

		Cranor		William		US Airways                   Industry Lead		540.972.7372		wcranor@adelphia.net

		Deering		Robert		American Airlines		817.967.7195		robert.deering@aa.com

		Diehl		James		AUA-730/TAC         Facilitator		202.314.1488		jim.diehl@auatac.com

		Frame		David		FAA/ZHU/TMO		281.230.5530		david.frame@faa.gov

		Gavin		John		Universal WX (NBAA)		800.231.5600x8605		jgavin@univ-wea.com

		Godfrey		Scott		FAA/ATA-301		202.267.7591		scott.ctr.godfrey@faa.gov

		Leber		Bill		Northwest Airlines		612.727.0293		william.leber@nwa.com

		Plants		Greg		Southwest Airlines		214.792.1514		greg.plants@wnco.com

		Ries		Jim		FAA/ZOB/TMO		440.774.0319		james.ries@faa.gov

		Stott		Amanda		FAA/ATCSCC/NTMO FAA Lead		703.904.4510		mandy.stott@faa.gov

		Tigert		Gary		FAA/ZME/TMO		901.368.8548		gary.n.tigert@faa.gov

		Guests

		Creamer		Steve		FAA/ATP-6				steve.creamer@faa.gov

		Danielson		Gary		USAF/AFFSA/XOP		240.857.2215		gary.danielson@andrews.af.mil

		Vomacka		Lorraine		ATCSCC		703.925.3112		lorraine.vomacka@faa.gov
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		Attachment B

		CDM/CR/DRVSM Workgroup Meeting February 24-26, 2004; Memphis, TN

		Action Items (italics, underlined items new this meeting)

		No.		Action		Responsible		Due Date		Status

		1		Develop meeting minutes and distribute to the Workgroup		Geoff Barker/AUA-TAC		ASAP/2 weeks		Closed

		2		Review RVSM web pages: http://www.eur-rvsm.com, http://www.faa.gov/ats/ato/rvsm1.htm, and others		Each WG member				Closed

		3		Establish DRVSM Workgroup web location		Geoff Barker/AUA-TAC				Closed

		4		Provide Eurocontrol RVSM implementation lessons learned		Steve Creamer				Closed

		5		Evaluate all constraints contained with LOA's/MOU's		Each WG member		Ongoing

		6		Determine if conflicts exist between DRVSM and HAR implementation		Each WG member		Ongoing

		7		Determine which other TFM tools will require ETMS changes to support DRVSM implementation for TMU.		Each WG member		Ongoing		Endorsed NTML Concept and Provide Requirements to S2K

		8		Determine if Tactical Customer Advocate (TCA) like function will be primary focal point for ATCSCC approval process. Advise ATCSCC of potential staffing need		Mandy Stott		Ongoing

		9		Determine how many non-RVSM equipped aircraft operate above FL430 now.  Scott Godfrey volunteered to pursue this issue with Barry Davis.		Mandy Stott		Ongoing

		10		Review 7110.65 and 7210.3 for any potential change requirements.  Check with HDQ for and document change proposals already written.		Mandy Stott		Ongoing		Closed

		11		Develop list of standard traffic management initiatives (TMI) used over past year to evaluate constraints		Each WG member		January Meeting		Closed

		12		Provide requirement to all ARTCC TMOs stating "TMOs need to review one year's data and identify common sector/enroute constraints and associated TMIs (excluding airports and convective weather) for Flite Teams for Jan 2004 meeting.  The TMU member representing your facility will be prepared to discuss and evaluate these TMIs, the current LOA, and route and altitued restrictions in relation to proposed sector restratification and traffic flow analysis		TMO		January Meeting		Closed
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