
CDM CR Domestic RVSM Workgroup

Meeting Minutes
November 6-7, 2003

The following are the meeting minutes of the CDM CR Domestic RVSM Workgroup meeting conducted November 6 and 7, 2003 in Washington, DC. 

Attendees:

	#
	Last Name
	First Name
	Organization
	Phone
	email

	1. 
	Barker
	Geoff
	AUATAC/AUA-700
	703.345.7241
	geoffrey.barker@auatac.com

	2. 
	Bruce
	Roger
	FAA/ ZDV STMC
	303.651.4202
	Roger.Bruce@faa.gov

	3. 
	Carlson
	Randy
	FAA/ ZDV TMO
	303.651.4540
	Randy.W.Carlson@faa.gov

	4. 
	Cranor
	Bill 
	USAirways
	540.972.7372
	wcranor@adelphia.net

	5. 
	Deering
	Robert
	American Airlines
	817.967.7195
	Robert.Deering@aa.com

	6. 
	Frame
	David
	FAA/ ZHU TMO
	281.230.5530
	David.Frame@faa.gov

	7. 
	Keirce
	Cliff
	FAA/ ATCSCC
	
	Clifford.J.Keirce@faa.gov

	8. 
	Stott
	Amanda
	FAA/ ATCSCC
	703.904.4540
	Mandy.Stott@faa.gov

	9. 
	Tigert
	Gary
	FAA/ ZME TMO
	901.368.8548
	Gary.N.Tigert@faa.gov

	10. 
	Wray
	Tom
	FAA/ ZKC TMO
	913.254.8460
	Tom.Wray@faa.gov

	11. 
	
	
	
	
	


CDM CR DRVSM Workgroup Meeting #3 Minutes:

The CDM CR Domestic RVSM Workgroup Agenda for this meeting is as follows:

· Administrative Items - Meeting schedule Jan - April. 
· Group Direction - Review of discussion with Debbie Johannes 
· Tom Wray leaving the team until March ? Do we need a replacement, or who can pick up his contacts? 
· ETMS requirements - develop more information. 
· Review of Bill Leber's plan 
· Determine RVSM Suspension process - we will not suspend, so let's not talk about this. 
· Determine Approval process - for non-equipped, approved aircraft; 
· Determine monitoring process for non-equipped aircraft. 
· Who else do we need to talk to? Weather applications group/ATT procedures/... 
· Initial discussion 7210.3 changes 
Topics, issues, and ideas from group discussion:

1. Administrative Items:

· Bill Cranor of USAirways has been named the industry CDM CR DRVSM Co Lead replacing George Ingram. 

· Documentation including copies of Eurocontrol “RVSM News” and the FAA RVSM Rule news release were distributed.

· Future meetings of the workgroup.  Constraints and other time limitations when conducting breakout meetings during either CDM or CRWG meetings were discussed.  The need for telcons and the need to meet more often were discussed.  Telcons will be conducted as needed, and future meetings will be coordinated as required.  The following are the tentative meetings/telcons planned:

· November 17, 2003.  Telcon 1400 EST.

· December 9-11, 2003.  Washington DC.  DRVSM Workgroup.

· January 20-22, 2004.  Washington DC.  CRWG.

· January 27-29, 2004.  Houston ARTCC.  DRVSM Workgroup.

· February 24-26, 2004.  Memphis ARTCC.  DRVSM Workgroup.

· April 27-29, 2004.  Location TBD.  Breakout meeting of CRWG.

2. HAR/NAR Meeting.  Ramifications of this group making TFM decisions and procedures effecting TFM (point to point/pitch and catch) were discussed.  Specific ideas and questions raised included:

· Do conflicts exist between Domestic RVSM and HAR implementation?

· Question of integration and communications between ATT/ATA/ATP.  For a better product we believe that integration is required. The DRVSM workgroup does not know if or what type of traffic management issues NAR already working on. 

· How will the NAR MOU affect this project?

· Is there any way that TM can be negotiated with, vs consulted?

· Any tmi’s planned/implemented for Jan 20, 2005 must be coordinated with ATT vs. the NAR bunch.

· Anything that might hinder or impact traffic management must have traffic management input. (This is an ATT-1/ATA-1 issue)*****

· How do the airlines gain access to these agreements, LOAs, and MOAs?

· Where does the air traffic manager’s piece fit in?

3. ETMS Requirement Issues.  Tim Grovac has requested that we put more “meat on the bones” of our earlier submission.

DRVSM requires that all non-RVSM equipped aircraft operating FL290-600 be clearly identified.  Provide capability to sort, track, and filter non-RVSM equipped aircraft as required.  These requirements shall include:

· Provide “Select Flights drop down box”

· just track the non-equipped

· sub filters for military and certification flights.

· Provide the ability to track Lifeguard flights 

· Provide sort capability by equipment qualifier suffix

· MAP value issues – we need a way to identify non-equipped aircraft – by an additional count or by using a different color on the alert monitor.

· Regular count but colored different?

· Different weights applied to non-equipped?

· How can we show in the bar graph that there is a non-equipped aircraft if we do not choose to weight them differently.

· Provide notification process/alert to facilities that non-RVSM equipped aircraft will be entering a sector (no correlation to map values).

· How can we show in the bar graph that there is a non-equipped aircraft if we do not choose to weight them differently.

· What other TFM tools should receive the appropriate ETMS data for use in other sort and DR&A capabilities.  Tom Wray will write requirement.

· What elements of the TSD would need to be changed?

· If appreciable numbers of aircraft are expected to not equip and request to fly in this airspace, then do we need to ask Mitre/NAR to model this?

· Process for this is to give the requirement to Debbie to deliver to Volpe. 

· Turbulence – Bill Cranor will attempt to find out who in the user community might have wanted the turbulence displayed on the TSD. Apparently the technology is available to do this.

· Would it be better to display it via FEA/FCA?

4. Definition of the coordination process required for non-RVSM aircraft to use/transition through DRVSM airspace.  This coordination process needs to be consistent across the NAS, Canada, and Mexico.  Discussions topics included the need for coordination, the approval process communication requirements.  Highlights of the coordination process are as follows:

· Coordination is required for all non-RVSM equipped flights including military and international flights.

· A defined process must be in place to ensure approval

· Climb throughs shall not be approved unless all prior coordination has been completed.

· Descent must be coordinated before climb begins.

· Clearance void times should be used

· Approved flights “Shall not” deviate from approved flight plan (re-route/ altitude changes)

· Training Issues

· Procedural Changes

· There must be a responsibility w/TMU before climbing above FL280.

· Overlying ARTCC would have to advise their terminal and AFSS facilities.

· AFSs

· Approval requests

· What will the process be?

· What will the time requirements be?  It was recommended that all non- equipped aircraft filing into or through DRVSM airspace begin coordination at least 60 minutes prior to P time.  For international transition is was recommended that coordination begin at least 60 minutes prior to P time or boundary crossing.

· Should the TCA function serve as central point of contact?

· Develop initial guidelines for TCA’s – a list of what will not be approved

· What role do terminal and the AFSS have?  Procedural changes for approvals.  

· How long is acceptable for the approval process?

· How will approved flights be identified?  Flight strip indicators?  Field 11?

· How are approvals disseminated?  Via web based system?  ESIS?

· Deviations for wx/traffic must return to filed route before handoff/or all coordination must be completed again. 

The Domestic RVSM workgroup is empowered by the CDM process to make recommendations to other LOB’s that will be dependent upon.

5. Domestic RVSM Implementation Plan

The concept/strategy of a 3 phase implementation plan was discussed and tentatively agreed to.  This concept is described as:

a) Pre DRVSM Transition

b) 1st 30 days following implementation

c) Post 30 days following implementation

· Phase 1:  Pre DRVSM Transition

· Validate HOST Reconfiguration for OEDP

· Validate airspace sectorization changes have been implemented (on Jan 20 or before?)

· Conduct Telcons/SPT process to ensure all are ready

· Issue NOTAM identifying FAA intent to implement DRVSM within the NAS:

· 2 hours prior to 01/20/05 0901Z that Non-DRVSM certified aircraft more than 2 hours from destination descend below DRVSM altitudes..

· 1 hour prior any aircraft left must descend below FL290.

· Identify pre-coordinated/pre-approved exceptions and establish 2,000 FT separation.  No other non-DRVSM certified aircraft will be allowed for any reason.

· Any aircraft approved must ensure that coordination is completed.

· Additional staffing required on the transition shifts and throughout:

· SME’s/Ops Sups/TMU presence/extra CPC staffing

· Develop Feedback/Trouble report forms for use during Phase 2

· Phase 2:  1st 30 days following implementation (validation):

· SME’s – to fill out feedback forms/trouble reports.

· Additional staffing needed at DCC during this time period to monitor NAS impacts.

· Evaluate sector stratification/MAP’s

· Evaluate SPT’s

· Evaluate altitude/route restrictions

· Evaluate frequency coverage

· Evaluate the impact of non-equipped aircraft

· Amount

· Coordination process

· Workload issues

· Daily telcons (in addition to the SPT)

· Solicit comments

· AFS/ATP/ATA/ATT NBAA/ATA involvement

· Users will also collect their own data.

· Phase 3:  Post 30 days

· Collect and conduct analysis of feedback and trouble reports from the 30 day validation process

· Obtain date of next chart change and deadline for submittals for inclusion

· Submit recommended future changes as required being cognizant of timelines

· Determine if additional ETMS changes are needed

Meeting Close

Action Items have been consolidated and are included below.

Consolidated Action Item List:
	#
	Action
	Actionee
	Suspense
	Status

	
	Domestic RVSM Workgroup
	
	
	

	1
	Develop meeting minutes and distribute to the Domestic RVSM workgroup.
	Geoff Barker/ AUA-TAC
	ASAP/

2 weeks
	Closed

	2
	Review RVSM web pages: http://www.eur-rvsm.com, www.faa.gov/ats/ato/rvsm1.htm and others
	Workgroup
	
	Closed

	3
	Establish a Domestic RVSM Workgroup web location.  
	Geoff Barker/ AUATAC
	
	Closed

	4
	Provide Eurocontrol RVSM implementation lessons learned.
	Steve Creamer
	
	Closed

	5
	Evaluate all constraints contained within LOAs/MOUs.
	All
	
	

	6
	Determine if there are conflicts between DRVSM and HAR implementation activities.
	Mandy Stott
	
	

	7
	Determine which other TFM tools will require ETMS changes to support DRVSM implementation for TMU  
	All
	
	

	8
	Determine if the TCA will be the primary focal point for the exception approval process.
	Mandy Stott
	
	

	9
	Determine how many non-RVSM equipped aircraft operate at or above FL430 now.
	Mandy Stott
	
	

	10
	Review the 7110.65 and the 7210 for any potential change requirements.  Check with Head Quarters for any DCPs already written.
	Mandy Stott
	
	

	11
	Develop a list of all standard tmi used over the past year to evaluate constraints
	All
	
	

	12
	Provide requirement to all ARTCC TMOs stating “TMOs need to review 1 years data and identify common sector/enroute constraints and associated TMIs (excluding airports & convective weather) for the Flite Teams in support of the January 2004 meeting.  The TMU member representing your facility will be prepared to discuss & evaluate these TMIs, the current LOAAA, and route and altitude restrictions in relation to proposed sector restratification and traffic flow analysis.”
	TMO
	
	

	13
	Determine TM/NATCA/Industry representation at the Flite Team meetings in January 2004.
	Bill Cranor
	
	

	14
	Develop user participant (Carriers/NBAA) POC listing from the CDM Group.
	Bill Cranor
	
	

	15
	Determine items required for the development of a Checklist for use prior to and during DRVSM implementation
	All
	
	



            6

