AGENDA (v. 1) 15 – 16 NOV, 2004 
FCA/Reroutes Work Group Meeting 
Memphis, TN

Agenda Topic
Proposed Day
Proposed Time
Comments

Review Plan/Schedule for the Meeting and handle any WG Admin Business (e.g., AI review, Future Schedules, others?)
MON:  
15 NOV
1100 – 1200
May not need full WG

FEA/FCA Guide Update

· update of survey results

· next steps

· design/consolidation ideas
MON:  
15 NOV
1300 – 1400


May not need full WG

Reroute Modeling

· update from Meyers & Olsen re 11/4 storyboarding exercise

· plans/next steps
MON:  
15 NOV
 1400 - 1500
Field Reps

Analysis/Metrics

· Case study results/ideas/plans

· Other ideas/plans/steps
MON:  
15 NOV
1500 - 1630
May be valuable to have L. Sandusky to lead.






Electronic Exception

· Review NTML-DRVSM plans/concepts for 2005

· Prioritization ideas

· Expanded “reasons” ideas

· Discuss AFSM/AMT alternative
TUE:  16NOV
0900 – 1030
Need Volpe/Metron support for alternative approaches discussion

Reroute Monitor/Dynamic Flight List

· Update/feedback re. UI test and evaluation

· Any Training/Procedure impact/needs
TUE:  16NOV
1030 - 1130
Need Volpe rep and reps from Field and Customers

8.1 Prelim requirements ideas
TUE:  16NOV
1300 - 1400
Need Volpe rep and System Ops Programs rep

Military FEAs/SAMS

· Ideas/concepts

· Feedback re. current use trials
TUE:  16NOV
1400 - 1500
Sandusky, Kaler are needed to brief on current concepts.

Need a SAMS SME?

Snowbird/Ski FEA Ideas
TUE:  16NOV
1500 – 1630 
May solicit extra attendees?

Wrap-up/Presentation preparation
TUE:  16NOV
1630 – 1730 







