FCA/Reroutes Work Group Meeting Notes

1FEB05, Herndon, VA
The Flow Constrained Area (FCA)/Reroute Work Group met on 1 February, 2005 in Herndon, VA in conjunction with the CDM Meeting.   The major objective for the meeting was to review current status and make plans for coming months.  We also discussed these plans/status with the new CDM Leaders.

Attendees included:  

Roger Bruce (ZDV), Jo Damato (NBAA), Mike Golden (ZNY), Rich Gutterud (SCT), Steve Johnson (ZLA), Curt Kaler (ZMP), Mike Krause (TAC-2), Rick Oiesen (Volpe), Ed Olsen(NWA), Mike Pfleiderer (LM), Loraine Sandusky (COA), Jim Strouth (Mitre), Carl Trent (FAA Academy).
Meeting notes will be posted at

www.metronaviation.com/cdm/Workgroups/FCA-Reroute 

Electronic Exception

The WG briefly discussed the two alternatives on the table:  
 
Web Pg + NTML, and the Full ETMS with the Reroute Monitor.
The NTML approach is largely done and considerable resources have been invested.  

The ETMS approach may, however, offer a more natural platform; that is:

· single source for all reroute information as well as a source from which to launch exception requests (CCSD), 
· a common platform (TSD) for viewing/managing all NAS traffic management functions,
· better fit with the ICR and Concept 7 ideas being explored by the ICE-FEM group.  

These alternatives were discussed with the new CDM leadership team. 

The following plan and tasks were agreed to with the CDM leadership:

1) Volpe will prepare a Memo summarizing the FCA WG’s concept for Electronic Exception using ETMS and the Reroute Monitor.  Goal: 1 MAR05.

2) The WG will review/refine the concept at meetings in BOS 2 – 4 MAR05.

3) The final concept paper will be prepared for presentation to the CDM Leadership by 1APR05.

The Airline reps still have an action to prepare their recommendations for Reasons and Priorities for exception requests.  This will also be reviewed at the Volpe meeting.
Training

Mark Libby continues to emphasize the need for education on FEA philosophy/collaboration/sharing concepts as well as tool training.  
There still seems to be some confusion regarding FCAs that are to be avoided and FCAs used to restrict traffic over a certain point.  

L. Sandusky suggested that associating FEA/FCA concepts with ADVZYs is a good way to help the Customer community understand concepts.

The Severe Weather group will conduct two one-day training courses for Customers on 8 and 9 MAR05.

A suggestion was made to put Public FEAs and FCAs on the ATCSCC web site somewhere to help disseminate information to Customers who do not have access to CCSD.
FEA/FCA Guide

The Work Group discussed plans for finalizing and disseminating the Apps Guide document. 

Agreed: 

· Complete Apps Guide next week for posting.  Final input from Carl Trent and Rich Gutterud is possible.

· We will hold off on 14 more pages of ‘How To’ material for CCSD unless Ed Olsen decides it must be in the Guide.  (Initial direction was to only summarize ‘how to’ material and point to other sources for details.)

· Meet TUE, 8FEB05 at ATCSCC to review finalization plans and possible production of a cheat sheet (back-front) for dissemination at the NBAA Dispatchers Convention (elsewhere?).   Meyers, Damato, Krause, Libby.
Meeting Plans 

The FCA WG will meet in Reno at the NBAA Dispatchers and Schedulers convention
· 14-16FEB05.

· A meeting room has been arranged for MON and WED – no cost.
· Two FEA/FCA briefings will be presented on TUE, along with Roger Bruce’s presentation on STMP programs.  

The FCA WG will meet in Cambridge at the Volpe Center:

· 2 – 4 MAR05

· Main objective will be to review and finalize an Electronic Exceptions concept

· Plan to meet in the small conference room downstairs with video capability

· Plan to stay locally to avoid car rentals (Cambridge Marriott or Residence Inn)
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