FCA/Reroutes Work Group Telcon Meeting Notes

31March, 2005
Introduction:

The FCA/Reroute Work Group conducted a Telcon Meeting 2 August, 2004.  The Agenda for the Telcon was as follows:
· Review/discuss plans for the FEA/FCA Applications Guide and the “pocket” version of the guide

· review and prioritize a list of ETMS development candidates

· review the Draft Memo/Report regarding Electronic Exception options and recommendations
· review the Draft Memo/Report regarding FCA/Reroutes Work Group status

· discuss/review the WG’s plans/recommendations for MCAs 

· briefly discuss metrics

· briefly discuss CDM Leaders Telcon held the same date.
Action Items from the meeting are included throughout the notes and summarized in Attachment 1.  

After review and approval by the co-leads, these meeting notes will be posted at:

www.metronaviation.com/cdm/Workgroups/FCA-Reroute 

Attendees:






	Mark Libby, FAA/ATCSCC, 
FCA WG co-lead 
	Rick Oiesen, Volpe

	Ed Olsen, NWA, FCA WG co-lead
	Ken Howard, Volpe

	Mark Hopkins, DAL
	Mike Golibersuch, Volpe

	Roger Bruce, FAA/ZDV
	Marv Todd, Volpe

	Curt Kaler, FAA/ZDV
	Jim Strouth, Mitre

	Kelly Moffitt, FAA/ZLC
	Mike Krause, ATO-R TAC Support

	Carl Trent, FAA/Academy
	


FEA/FCA Applications Guides:
The Work Group discussed actions to distribute both the full version and the small, pocket version of the FEA/FCA Applications Guide. 
· Full Guide version:

· The full/large version of the FEA/FCA Applications Guide is posted on the FCA/Reroutes Work Group page at the CDM Web Site.
ACTION:  Re-save the Apps Guide final version as a .pdf file for easier printing.   
Send the pdf file version to Mark L. and Tim Grovac for distribution actions.   
~ M. Krause
· Tom St. Clair used material from the guide for recent Severe Weather Training and passed the information to TFM Training for their use
· Carl Trent is also beginning to use select pieces from the Apps Guide in his TFM training sessions at the FAA Academy in OKC. 
· A Mandatory Briefing Item dissemination is still being planned.  Mark is working with Mike Sammartino on this.  

· M. Meyers is looking into cost for printing the document.
· Pocket Guide (reduced/summarized version)

· M. Krause and M. Meyers discussed final version (a couple of choices re. which graphics to use, etc.)

· J. Strouth to get this version converted from PPT to .pdf file

· M. Meyers is also obtaining quotes for printing this version.
· ACTION:  Distribute small version to WG.  ~ M. Krause
NOTE:  Due to size, again, may just post on CDM site and ask team members to pull it.
Review/Prioritization of ETMS Development Candidates:

The WG then discussed its ongoing efforts to review and prioritize Development Candidates for ETMS.  With Rick Oiesen facilitating, the WG proceeded to review and discuss the compiled list of “Top 10s” provided by the group, as well as a couple other items.
· ATCAAs:  Rick reported that Volpe now has some access to a data source (probably SAMS) for ATCAAs to use for FEAs/FCAs. 
· MCAs:  It was confirmed that this item involves the ability for an FEA/FCA to be automatically generated when an area goes hot, and will be viewed on a separate screen with all MCAs.
· Reroute Monitor for Early Intent/Electronic Exception:  
It was agreed that we will scratch the Early Intent piece since that is already possible in 8.0.  Also, explain that this can be done in several ways but the WG recommends us of Reroute Monitor as customer preference and as gateway to future capabilities.

· Automatic Recall of Saved FEAs:  It was agreed that this item would involve saving FEAs into the adaptation for a given workstation.  
It was also agreed that this item was needed in addition to the “Never-ending FEA” item.  The two may be dependent in some way, but they are separate capabilities.  
It was also noted that Customers want this capability for CCSD as well.  

· FEA/FCA Drawing Enhancement:  It was agreed this item will refer to both the ability to draw a multi-segment line FEA/FCA and, if possible, to draw an arc.
· All Lists Dynamic:  It was noted that this item discussed as important in the past did not receive any votes.  Mark Libby will check on this with some of the Severe Weather Specialists.  Using his previously un-cast vote, Mark gave this at least a single vote.

· ACTION:  Revise the lists with the development candidate lists as described above, then re-send the list for one more round of validation voting before forwarding to the CSG.   ~ M. Krause 
MCAs:

After brief discussion, it was agreed that Curt’s White Paper on the MCA Concept was acceptable.  We will forward that paper as part of our final report out to CSG.  The Paper will also be referenced in the Final Report as an accomplishment and posted on the CDM Web Site.  
FEA/FCA WG Memo/Report on Electronic Exception:

The document was reviewed and accepted as prepared.  It was agreed that the graphics showing each of the options should be kept.  The latest draft of the Concept of Operations (vers. 4) has been received from Volpe and will be added as an Appendix to the Memo Report.  (M. Krause finalized the EE document with these minor mods and sent to Mark Libby.)
FEA/FCA WG Memo/Status Report:

· A brief statement will be added to the introduction of this report emphasizing the importance of FEA/FCAs as the foundation for most TFM technical and procedural enhancements in the foreseeable future.  
· Links to the various documents delivered will be added in the memo.

· “Early Intent” should be added as a WG accomplishment.  

· “Equity” should be added as a continuing requirement that still needs to be addressed.  

· As part of the summary/recommendations, a need for the “aggressive pursuit” of educational opportunities to inculcate the need for and use of FEAs will be added per Ed Olsen’s request.  This is necessary because of the importance of FEAs as a building block for the future, and to ensure usage does not dwindle due to lack of attention from a standing work group team.
It was also pointed out that tailored use of FEA/FCAs for geographic, operational or situational reasons is often necessary and should be promoted.  
· As a slight aside, it was reported that some facilities (e.g., ZTL) are concerned with data bandwidth issues, and therefore hesitating to use FEA/FCAs.  

· Volpe has been researching this for the planned rollout of the Reroute Monitor  They have found that only two facilities – ZOB and ZDC – are lose to bandwidth problems at this time; ZOB for their extreme use of FEAs, and ZDC for monitoring multiple airport FSM lists. 

· Volpe also pointed out that ‘sharing’ FEAs does not generally affect bandwidth anyway.   

· ACTION:  Finalize FCA WG Status Report.  ~ M. Krause
Metrics:

· The idea of focusing mainly on just one metric (viz., “Sharing”) was rejected.
· In this discussion, it was pointed out that many TSD users may not know how to share with CCSD users.  

· It was noted that sharing with CCSD is now specifically explained in the Apps Guide and is covered in OKC TFM training.

· Some discussion of metric plans for Reroutes has begun.

· Plays used, the 45-minute breakdown (who is changing routes – FAA or AOCs), and reroute conformance are being discussed.  
CDM Team Leads Telcon Review:

Mark Libby briefly reviewed the Telcon for CDM Leads that was held immediately preceding ours.  A couple of key points included:
· CSG plans to meet monthly to maintain attention.

· Four major WGs will continue:  GDP-E (Airports); Reroute Evaluation; Future Concepts; Training Facilitation.
· FEA/FCA will fold, with some tasks and members being reassigned.

· WAWG will be handled within FAA’s TFM Research group. 

· Other ad hoc WGs (maybe EE) will be assigned as needed on a task/project basis.

· NATCA participation is still pending. 

Telcon adjourned at approximately 1430 EST.  
ATTACHMENT 1:  New Action Items from FCA WG 31MAR05 Telcon


	No.
	ACTION
	Responsible
	When
	Status
	Comments

	0331-1
	Save and forward Apps Gd in .pdf format
	M. Krause
	4/8/05
	WIP
	Forwarded to  someone who has Adobe SW

	0331-2
	Distribute small vers. of Apps Gd
	M. Krause
	4/8/05
	Done
	Posted on Web Site

	0331-3
	Revise FCA Prior. Dev. Candidate List; distrib. for final vote
	M. Krause
	4/8/05
	WIP
	List distributed for final review/vote on 4/1

	0331-4
	Finalize FCA WG Status Report
	M. Krause
	4/8/05
	Done
	Doc out for final review/ comments
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