FCA/Reroutes Work Group Meeting Notes

14-16 February, Reno, NV

The Flow Constrained Area (FCA)/Reroute Work Group met 14-16 February, 2005 in Reno, NV in conjunction with the NBAA National Schedulers and Dispatchers convention.   The major objectives for the meeting were to deliver FEA/FCA briefings to two sessions of the conference, review the FEA/FCA Application Guide, and continue discussions on the Electronic Exception and Military Constrained Area (MCA).

Attendees:  Mark Libby, Mike Meyers, Carl Trent, Ed Olsen, Roger Bruce, Curt Kaler, Jim Strouth.

Action Items from the meeting are included throughout these notes.
Meeting notes are available at

www.metronaviation.com/cdm/Workgroups/FCA-Reroute 

2/14 – 2/16 meeting sessions
General –

The group discussed its potential role in the future CDM structure.  All in the group were optimistic about the new leadership structure of CDM and hopeful for its continued success. There was discussion about the overlapping work with groups such as GDPE, ICE-FM, IRT, etc.  It was recognized that the restructuring of CDM may result in the dissolution of the FCA working group.  In light of this possibility, it was decided that the group should focus on finalizing its current proposals so that any work requiring continuation could be more easily transitioned if need be.  The group set a goal that all proposal submissions will be finalized by the end of the meeting scheduled for Boston on 3/2-4/2005.
NBAA Briefing - 

The group reviewed, discussed, and amended the briefing that had been prepared to be delivered to two sessions of the NBAA convention.  The briefing comprised an overview of the FEA/FCA process.  Examples included the chokepoints, snowbirds, and ski country applications of FEA/FCA.  These examples were provided because they are relevant to the GA community.  Examples of FEA/FCA benefits were also provided in the briefing.  The benefits included user flexibility, fewer restrictions and a reduction in the severity of restrictions.  The briefing was approved by the group for presentation by Mark Libby and Ed Olsen at the 2/15 sessions of the convention.
On 2/16 the group discussed the reaction to the presentation.  The evaluations received by the session attendees were very favorable.  Jo Damato discussed the possibility that a similar presentation may be scheduled for next year’s convention as well.

Applications Guide - 

The group reviewed the final draft of the Applications.  
It was suggested that all targeted FAA personnel will be required to read and initial the document.  
ACTION:  Mark Libby will discuss with Mike Sammartino whether the applications guide should be a mandated read and initial item and who should be required to do so.  Mark will also send memos to the NBAA, ATA, and TMOs introducing the applications guide and encouraging its use.
ACTION:  Ed Olsen is to take responsibility for dissemination of the Applications Guide to the customers.

The suggestion was made that a web site be developed for feedback.  However, it was noted that a current feedback mechanism already exists and should be utilized.
The group proposed that the Applications Guide be disseminated via email and posted to the CDM website.  Each facility is encouraged to print a color copy for use as a reference.  The guide will be useful for facilities training and for specialists.
The smaller, quick reference guide is also under development and nearing completion.

ACTION:  Mike Meyers was tasked with the publication of the quick reference guide.  
Electronic exception –

The group discussed at length the various options for the implementation of electronic exception.  The group decided to develop documents describing the three proposals under consideration and finalize them during the upcoming meeting in Boston on March 2-4 for submission to the CDM leadership soon thereafter.  

The two central components of electronic exception are a customer interface and a mechanism for internal FAA coordination and approval.  The proposals differ in their solutions to provide these components.

The three proposals are:

1) Dynamic Reroute Monitor as customer interface, ETMS for FAA coordination.  This proposal, which is the group’s favored solution, is essentially an all ETMS solution.  The benefit to this solution is that all submission, coordination, and approval with occur within the ETMS system without the need for interaction or integration with other systems or platforms.  Rick Oiesen of Volpe has agreed to summarize this proposal for group review at the Boston meeting.

2) Web Page as customer interface, NTML for FAA coordination.  This proposal would use the new TCA webpage (due in April 2005) as the customer’s interface.  The NTML would be used for FAA coordination in a manner similar to the current RVSM exception process.
3) Dynamic Reroute Monitor as customer interface, NTML for FAA coordination.  This proposal is a combination of the previous two solutions.

ACTION:  In addition to the proposal being written up by Rick Oiesen, Mike Krause and Mike Meyers will write up the other proposals for review at the Boston meeting.
Military Constrained Area –

The group discussed at length the concept of an ETMS platform that would display the availability of military airspace as well as aircraft that may be in conflict with that airspace.  Curt Kaler has developed a concept document.   
The point was made that the two prime benefits of an ETMS based capability are: 1) The ability to consolidate TFM functions and data onto a single platform and 2) ETMS would allow the integration of the FEA/FCA functionality, which would enable the identification of aircraft which would intersect an SUA during active periods.  None of the current systems provide these benefits, which are seen by the group as being important.

In short, the concept is that the TSD would show the status of SUA by facility.  An automatically generated FCA would enable the facility and CCSD users to ascertain which flights were intersecting an SUA when it was active.  It is felt by the group that a capability such as this would enable much more efficient use of military airspace. 

It was noted that the effectiveness of this capability is dependent on the quality of the scheduling and actual usage data from the military.  Successful implementation depends on a good relationship between the facility and the military, as evidenced by the various trials at facilities where successful programs have been initiated.  
It was suggested that the proposal submitted by the group should assume that the scheduled usage data is readily attainable and accessible from the military.  Lack of currently available data should not deter the proposal of the tool.  It was decided to submit a proposal to CDM leadership for their review and decision.  The group felt no need for Kelly Moffett (SAMs) or Dennis Rowe (MITRE) to come to Boston to discuss these issues since a course of action has been decided.
The group discussed how the priority for this tool implementation might be determined.  That is, what would be the benefit to the community?  One idea was to capture an instance when the published schedule was incorrect, meaning that some aircraft were moved around an area unnecessarily.  The extra time and distance flown by these aircraft – which could have been saved given accurate notification of the military’s need – could provide a basis for an estimate of a monetary benefit to the NAS customers.  
ACTION:  Ed Olsen is to discuss this notion with customers prior to the Boston meeting.  It was felt by the group that customers are in the best position to determine this potential benefit.  Ed will try to get the customers to provide the benefit story for this proposal.  For instance, if COA likes the idea, how much do they think it will save them?
ACTION: Curt Kaler will discuss this proposal with Roger Mandeville and TMOs at ZHU, ZJX, and ZAB prior to the Boston meeting to get their input on the merits of this proposal. Roger Mandeville is going to experiment with the use of FEAs for military airspace usage in the coming weeks.  He will provide his results through Curt.
There were lengthy discussions about the assumptions of accuracy should a tool be fielded.  It is certainly possible that the actual usage could differ with the scheduled usage of an area.  The question was raised ‘Is there a more institutional way to assure good data other than relying on facility level personal relationships with the local military?’
It was suggested that the military may need a web version of the capability with the location of their aircraft.  The group was unsure of the security concerns.  
Ed Olsen wanted real time notification of airspace usage in addition to a daily schedule of use.  All pertinent data should also appear on the CCSD.  Ed noted the inability to currently save an FEA, but that the creation of a NAS element FEA is easy (MOA is a NAS element).  The fact that an FEA on the CCSD disappears after expiration is another issue for CCSD users.
The military usage data could (within security limitations) also populate third party software such as Flight Explorer, which is used by many GA schedulers.  

There was discussion about the current systems (SAMS and HAR) where some of this information is available on a web based platform.   It was felt that SAMs had both software and hardware problems.  HAR was felt to be a good basic model on which to base an ETMS capability. 
The group reviewed and revised the concept document for submission to CDM leadership.
Boston Agenda –

The following items will be discussed in Boston on March 2-5.

· Finalize proposals for electronic exception

· Finalize MOA proposal

· Finalize outstanding action items

· Prepare final report to CDM leadership
