FCA/Reroute Work Group Meeting Notes

12FEB04, Metron, Herndon, VA
The FCA/Reroute Work Group (FCA WG) met at Metron in Herndon, VA Meeting on 12 February, 2004.   Although the full team was not present, the meetings provided opportunities to meet with Volpe personnel regarding Dynamic Lists, discuss training plans for 2004, review the Modeling Tool Concept of Operations, consider ideas for upgrading the TCA Web Page, and handle administrative chores such as action items and schedules. 

Action Items from the meeting are included in the Notes and summarized as Attachment 1.  An action item update was also distributed as a separate document.  

After review and approval, these notes will be posted at   www.metronaviation/cdm/Workgroups/FCA-Reroute
Attendees included:  

Mark Libby, Ed Olsen, Jo Damato, John Martin, Mike Meyers, Lorraine Vomacka, Terri Rose, Jim Strouth, Mike Krause.

Mike Golibersuch and Ken Howard from Volpe joined us in the afternoon to review FCA/reroute Dynamic List concepts and design options.

Pat Harten and Dennis Gallus from Metron were also available for some discussions.

Training Update

Training plans for ETMS 7.8 use in the Summer of 2004 are being designed, reviewed and discussed.  A Cadre training team has been chosen who will work with the Training Department to develop and learn curriculum.  A one-day session is scheduled for 11 March 2004 to review the curriculum and plans.  The team will then begin travel to all Centers to present value and benefits workshops on FEA/FCA/Create Reroute usage as well as tool training.  Customer representatives will be allowed to attend workshops when available and when room is available to promote the mutual understanding and cooperation so necessary for FEAs and FCAs to be most effective.  

Road trips will begin week of 22MAR04 and continue through 19APR04.  

FEA/FCA ConOps Status

A Draft ConOps for FEA/FCA Phase 2 has been prepared by Loraine Sandusky.  

· ACTION:  Review Ph 2 FEA/FCA ConOps at 23-24FEB Meetings.  ~ FCA WG

· ACTION:  Update overall Draft FEA/FCA ConOps and format similar to EMT ConOps before 23FEB.  ~ M. Krause 
Administrative:  Action Items, Schedules, etc.

Action Items:  Actions Item List was reviewed and updated.  An updated Action List is attached at the end of this document and was sent as a separate item to members of the FCA WG.

· ACTION:  Resend Action Item List with updates from 12FEB review.  ~ M. Krause
Schedule Update:  

· FCA WG:  23-24FEB:  At Northrop Grumman, Reston VA.  Start at 1PM on MON, 23FEB.

· Other:  2-4MAR04:  CDM Mtg in Washington area.  FCA WG will present status at the meeting.  Mark L. will be busy so Ed Olsen will present.

· FCA WG:  20-22APR04:  At Metron in Herndon, VA.  Start at 0830 on 20APR; end early afternoon on 22APR.   

· Other:  27APR04:  CRWG Meeting.  FCA WG will present to the group.

Team Membership:  

Mark Libby requested that an Agenda item for the next meeting is the approval of Mike Meyer as a Core Team member and back-up for Mark as the FAA Mgt. Representative to the Work Group.  

· ACTION:  Add to Agenda for next meeting: M. Meyers on CT as back-up for M. Libby as Mgt Rep. ~ M. Libby 

FEA/FCA Data Analysis

No new analyses for FEAs have been accomplished at this point.  This coming weekend’s holiday flights to and from Florida will be looked at – use of Amber routes, delays, etc.  

There has been some problem reported with lack of benefits from accepting reroutes.  Are some flights still incurring the same delay even though they accepted a reroute in exchange for assumed reduced delay.  It is unclear why this may have happened?  Was it unavoidable taxi-gridlock delay or was there another problem?

A bug has been detected that renders inaccurate some lists drawn from FEA/FCAs.   The problem is expected to be fixed in ETMS 7.8.   

No questions/issues with Mitre Weekly Analysis Report.  

· ACTION:  Resend last year’s Analysis Plan.  ~ Terri Rose
  

 Review Plan for currency/relevance at 23-24FEB04 meeting.  ~ FCA WG 
Electronic Exception 

There has been recent discussion of handling “exceptions” for non-DRVSM flights with a n NTML approach.  Lorraine Vomacka proposed that an “APREQ” page be established that handles all types of exceptions – DRVSM, Reroutes, non-Transponder, etc. – in the same manner and via the same ‘page’ on which to submit requests.  

Her idea would use NTML for Military and GA aircraft to file for exception handling, and Dynamic Lists/CDM-Net for AOCs and others who have access to it.  

There are some pros and cons to such an approach.  Do we really need two separate devices?  The Dynamic List concept is a robust underpinning for many information sharing and coordination functions – whether exceptions or not.  Customers will have access to the same information via CCSD and can look at various displays of information.  NTML is likewise efficient for sharing data between FAA centers (not TRACONs or Towers at this time), but is not available in the same format to Customers.   

 NTML may be a good method to document decisions – approvals and disapprovals – a  very good archiving mechanism.  

It was agreed that the ATCSCC still needs to be a central point for overseeing the exception process, and that a meeting with DRVSM team leads is probably in order.   

· ACTION:  Set up meeting with DRVSM Team Leads for 23FEB when they are in town for other activities.
~ M. Libby. E. Olsen  

Name Change

Mark Libby also proposed that perhaps the name “electronic exception” may be inappropriate or carry too much baggage.  

After some brief discussion the rest of the group felt that the term “electronic exception” is well enough understood and is descriptive of the action being requested relative to a reroute proposed or directed by air traffic control.  Further, it is feared that saying “APREQ” could lead to confusion relative to other APREQs that a customer could be calling for/about; for example, is the APREQ for a reroute or for a departure slot.  

Enroute Modeling Tool Concept of Operations 

The FCA WG then reviewed the Enroute Modeling Tool Concept of Operations as revised from the joint TUT/FCA WG review in DEC03.  The group concurred with the changes made.  

· ACTION:  Send electronic copy of the revised Enroute Modeling Tool Concept of Operations document to the members of the FCA WG.  ~ M. Krause 
· ACTION:  Send note to Jim Houde advising that FCA WG has reviewed the revised EMT ConOps and concurs with the changes made.  ~ M. Krause
TCA Web Page Upgrade

The group discussed ways to improve the TCA Web Page to help us collect better data on “exception” requests and possibly serve as a slightly better way to handle reroute exception processing for the 2004 season.

Jim Strouth advised that today, in order to facilitate tracking/analysis of exceptions or other TCA entries, a search can be conducted on any Field or on a consistent phrase/word (via pure keyword search techniques).  With this information, Mike Meyers led the group in a discussion of possible changes that resulted in the following diagram:






· ACTION:  This action is an “In Progress” item previous meetings.  Mike Meyers will take the ideas from this meeting to the Web Developer to see what can be accomplished in a timely fashion (i.e., by April) for use this summer. 
 ~ Mike Meyers
??  I believe it was agreed that it might be valuable to be able to gather data on all types of reroute exception requests (Prefs, MOUs, etc.) as well as formal TMI reroutes.

As a back-up, the group will consider process changes and training to accomplish some of the same things; e.g., always manually enter “Reroute” or “Reroute Exception Request” or something similar to facilitate post-operational search capabilities.

Dynamic Reroute List

Ken Howard and Mike Golibersuch of Volpe joined us to discuss Dynamic Reroute List concepts and user interface questions.  This development is currently planned for inclusion in release 7.9 for Fall 04. 

Ken indicated that the plan is to focus on Dynamic List improvements for monitoring Create Reroute based options in this release, and then extend the new capabilities to more/all Lists when possible in future releases.  The goal of moving to a single dynamic list type and carrying forward the same features to any list is understood.  

We then proceeded to walk through various screen shots with Mike and Ken to provide input on user interface ideas and issues.  Some thoughts from the session are included below:

· Monitoring multiple reroutes from a single window is a good idea.  It presents some space/layout issues

· The “All” button is a good idea or “All Active Required Reroutes” is a good idea.  

· “Status” may not be a good idea for a Field as it has different meanings elsewhere – maybe just “compliant.”

· The “Timeline” depiction seemed to be favored over multiple panels.  

· “Dropouts” handling via “graying” and a “cross out” seems okay.

· “NC” or “C” in the status field, along with sorting, is deemed enough to flag compliant/non-compliant flights; color-coding is deemed not necessary.  Colors should probably be saved for other more critical functions.

· UPC approved flights will be moved to “C”.

· May need an “OK” function or status to show approval/override of a new non-standard route that gets around a specific constraint or if electronic exception has been granted.  

· The question of archiving original flight plan data was discussed to some length.  Real time use of this may be valuable in some way in the future.  

· It was suggested that clicking on the ADVZY number in the ADVZY column would bring up a display of the ADVZY message itself for easy/quick reference.  Volpe thought this was a “cute idea” and will consider it.  

· The “Select” button in the Monitored Reroutes box will bring down a full list of reroute names and numbers.  

· Knowing the “current center” would be valuable information to have – especially for enroute flights.

· CCSD functionality would be as close to what was shown for TSD as possible.  A link to Reroute Viewer is anticipated, but “how” this will be done is not yet worked out.  

In general, Volpe left indicating they got enough feedback from our group and from their visit to the ATCSCC to initiate formal Requirements and High Level Design activities.  

FCA/Reroute WG Action Items List, as of:  13FEB04

Open Action Items listed first.  Numbering: month-day opened, followed by a sequence number.

1.  New Action Items opened 12FEB04

	No.
	ACTION
	Responsible
	When
	Status
	Comments

	0212-1
	Review FCA ConOps Docs (Ph 2 and Overall)
	FCA WG
	24FEB04
	OPEN
	

	0212-2
	Revise Overall FCA ConOps
	M. Krause
	20FEB04
	OPEN
	Duplicate of 0212-1

	0212-3
	Resend AI List with updates from 12FEB review
	M. Krause
	13FEB04
	Done
	Sent 2/13/04

	0212-4
	Resend 2003 FCA Analysis Plan for review 23-24FEB
	T. Rose
	20FEB04
	OPEN
	

	0212-5
	Coord. meeting with DRVSM Leads for 23FEB04
	M. Libby

E. Olsen
	20FEB04
	Done
	Telcon – 24FEB

	0212-6
	Resend e-copy of Modeling Tool document to FCA WG
	M. Krause

J. Houde
	13FEB04
	Done
	Sent 2/13/04

	0212-7
	Send msg. to TUT concurring with changes made to EMT ConOps
	M. Krause
	13FEB04
	Done
	Sent 2/13/04

	0212-8
	Add to Agenda for next meeting: M. Meyers on CT as back-up for M. Libby as Mgt Rep
	M. Libby
	23FEB04
	OPEN
	

	0212-9
	Ck. with Web Designer re. possible changes to TCA Web Pg.  To add reroute and exception info.  
Report back to WG.
	M. Meyers
	24FEB04
	OPEN
	

	
	
	
	
	
	


2.  Carry Over Action Items as of 13FEB04

	No.
	ACTION
	Responsible
	When
	Status
	Comments

	0122-4
	Arrange industry support and assistance for FEA Training, and coordinate FAA appearance at Industry workshops when possible.  
	John Martin, Ed Olsen,
 Jo Damato
	FEB04
	In Progress
	

	0113-1
	Tweak procedures and/ or web code to ease TCA data collection in the future; e.g., a check mark or a “RR”, an ADVZY #, other (?)
	Mike M. 


	FEB -MAR 04
	In Progress
	Initial ideas generated 12FEB.  

Mike M. will work ideas w/ Web Designer, and share back results at 2/23/04 meeting 

	0114-1
	Request help from Tanya Yuditsky (Tech Ctr) re. display ideas for IIDFL. Invite her to a FEB04 FCA Mtg
	M. Libby

M. Golibersuch
	JAN04
	In progress
	Mike G. sent slides of initial display ideas.

	0114-2
	Follow up on Airline concerns re. UPT
	M. Libby

E. Olsen
	FEB04
	OPEN
	A “Libby moment”

	0115-1
	Devlp Guidelines for:
 - Reasons, Rte Box choices, counts, other UI details for IIDFL
	FCA WG
	FEB-MAR04
	In Progress
	Initial meeting w/ Volpe on 2/12.

	1209-1
	Provide formal tasking / priority ltr to FCA WG
	D. Johannes
	DEC03
	OPEN
	M.Libby will remind D. Johannes of the action

	1210-3
	Research EuroControl re. EE
	L.Sandusky
	JAN04
	In Progress
	Ed Olsen will e-mail L. Sandusky to determine if there is anything worth sharing.

	1118-3
	Start FEA use with Snowbird tfc
	E. Corcoran
	DEC03
	In progress
	For training, familiarization, feedback, …

	1120-8
	Data Analysis Subgroup to study ways to track/ analyze FEA/FCA data.

Then report back to WG.
	L.Sandusky

B.Campos

Metron Rep

J.Strouth

M.Newton
	MAR04
	OPEN
	Initial idea is that 2003 Analysis Plans will be implemented in 2004.  

Is there anything else people want to see ?

What other OPSNET categ. might be of value?

Any autom. aids desirable?


3.  Action Items closed 12FEB04
	1119-2
	Hand off Park Lot items dropped as “reassigned”
	E. Olsen

M.Libby

M.Huberdeau
	JAN04
	Done
	Hand off Equity Issue to CRWG – Ed O.

	1210-1
	Memo to stakeholders re. why 2 names, FEA/FCA, for Summer04 and seeking feedback
	Ed Olsen

Mark Libby

Ed Corcoran

Jo Damato
	JAN04
	Done
	2nd draft/2nd option to be prepared and decided by 1/22/03

Explode final ltr on web site

	0112-2
	Contact L. Sandusky to ask if she proposed integration sim ideas to ICE-FM grp.
	E. Olsen
	JAN-FEB04
	Done
	No input received

	0122-5
	Send Severe Wx Training Agenda to Ed Olsen to coordinate Ed’s attendance/help  w/ FEA discussion.  
	Mark Libby
	FEB04
	Done
	Mark will open some time for Ed while he is in town for CDM Mtgs

	0121-1
	Write a new Draft DFL OpsCon based on the discussion/learning from PHX session and notes from the FCA WG meetings in SAV.  
	Rick Oiesen, Ken Howard
	10FEB
	Done
	Reviewed 12FEB

	0122-2
	Send POC List to Field Facilities to ensure they attend FEA Trng.  
	Mark Libby
	FEB04
	Done
	

	0122-3
	Coordinate time for FCA WG members or designees to work with C. Catron / Train’g Dept to develop any curriculum for FEA 2004 training.  
	Mark Libby
	FEB04
	Done
	Curriculum development in progress
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