FCA/Reroute Workgroup Meeting Minutes

8/20 – 8/21/2002

8/20:  The meeting began at 1230 after the conclusion of the general CDM meeting. Roger Beaty offered to provide a special presentation regarding RAT; the group decided to wait and observe the presentation at the 8/7 general CDM meeting.  A request was made to further clarify the purpose and mission of the group:  Are we primarily focusing on a long-term, all encompassing OpsCon or are we focusing on what can be delivered in Spring ’03?  The group decided to focus primarily on what can be delivered for Spring ’03, with an emphasis on fall testing, procedures, and interface with other processes.  It was noted by the group that a “substitute” for Ed Corcoran was in attendance, although the group had not agreed to a substitution process for NATCA members within this workgroup; the group acknowledged the substitution and the meeting moved forward.  Of concern to the group was that the substitute participant was not briefed before attending and did not have any of the background materials from previous meetings.  All members are reminded that they must take personal responsibility for properly and thoroughly briefing their alternates/substitutes, including providing them with copies of previous meeting minutes/materials.  Bill Cranor advised the group that any alternates/substitutions must be coordinated through himself or through Debbie Johannes to ensure proper security notification, etc.  The group reviewed old business, including the completeness and accuracy of previously published minutes.  The group then continued exploring the OpsCon with Rick Oiesen’s facilitation.  The next day’s agenda was agreed upon, the meeting critiqued, and the day’s business concluded at 1600.

8/21: The group reconvened at 1100 after a series of presentations in the general CDM meeting, and began by reviewing the previous day’s business.  The group then continued exploring the OpsCon with Rick Oiesen’s facilitation.  Items of particular interest to the group appeared to be “historical presence,” which is a concept regarding typical routing and might be used as a basis for determining which aircraft might have priority for certain reroutes.  Unanswered items include what extent of history is applicable, what venue of the operation, and for what period of time might the priority be applicable?  The GA community still needs access to information regarding reroutes.  The group offered that this might best be accomplished by providing TSD screen shots of reroutes and FCA’s via the internet; nothing definitive was concluded.  There was some conversation regarding risk in situations where uncertainty plays a significant role, and the difference in both understanding and response by the FAA versus the system users.  The group indicated that they believe the FAA responds to uncertainty and risk by “locking in” a solution or plan that mitigates the uncertainty (although it limits alternatives), while system users prefer to take a “wait-and-see” approach that maximizes flexibility and minimizes the adverse effects of over-controlling a situation.  The group then identified that there was a problem in that the system’s data is overly stochastic [defn: random, involving chance] when it should be more deterministic [defn: to fix conclusively, resolve]; nothing definitive evolved from the conversation.  Rick Oiesen agreed to develop and publish to the group the OpsCon as he understands it to this point of its development. The group committed itself to meeting at TRW Reston from 9/16 through 9/20 (details to be provided by Ken or Jim).  The group agreed to an agenda for the 9/16-9/20, critiqued the meeting, and concluded the day’s business at 1500, rejoining the general CDM meeting for concluding business.

(see associated PowerPoint slides)
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