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See http://cdm.fly.faa.gov/Workgroups/gdpe.html for detail on all presentations.  The Ground Delay Program Enhancement (GDPE) Work Group (WG) convened on February 6. 2008 using GoTo Meeting.
GDPE Meeting – February 6, 2008
AGENDA

a)  CDM Glossary of Terms and Acronyms
b)  Data Quality (Report Card)
c)  ETMS ADL Status Page
d)  CDM MOA
e)  Changes to ECR tool

a) CDM Glossary of Terms and Acronyms
Omar Baradi distributed the CDM glossary before the meeting.  Changes were suggested in the meeting. Ken Howard will review the document and provide comments to Omar.  Omar will track the changes and post it for the group to review on GDPE exploder by February 12.

Action Item:  DeAnna Hines needs to add Roger Beatty to the GDPE Exploder.
Action Item:  Pat Somersall will provide the CDM Glossary of Terms and Acronym List to the CSG for approval by February 12.
b) Data Quality (Report Card)
Ken Howard reviewed the GDPE Memorandum concerning data quality.  The memorandum provides the following recommendations for enhancing the data quality report card:

1. Data quality grades for all sub-carrier flights should be grouped according to the participant who is responsible for feeding the data and that each of these groups should receive a separate grade.  This is due to the fact that a sub-carrier may have an overall grade of F for one of the metrics, but the flights for which the major feeds data could be deserving of an A.

2. Only US and Canadian flights be included when computing grades for the report card.  For example, this would eliminate flights that depart one airport in Europe and arrive at another airport in Europe, since the current report card includes all flights that ETMS receives messages for.

3. The report card should provide a single report for all flights that meet some particular category (i.e., time-out cancels).  This would allow an expedited way of displaying all of the flights with data quality issues.

4. The report card should be organized so that CDM participants are divided into groups of like users and compared within their groups (i.e., major airlines versus flight plan filing services).  Currently, the report card compares all CDM participants with each other.  However, many different types of operations are represented within the CDM.  Therefore, it is not reasonable to compare major airlines with scheduled service to smaller operations like a flight plan filing service.  

Roger Beatty suggested a change to the findings to continue to allow the comparison of different types of operations to provide an absolute assessment for all operations along with separating out CDM users by the operational types.  The GDPE workgroup has also agreed upon a proactive effort to contact participants with data quality problems and to assist in improving these issues.  The GDPE workgroup has also decided to postpone a recommendation to the CSG concerning the FAA Data Quality Report Card until further discussions on what should be included.
c) ETMS ADL Status Page
A suggestion was made by Roger Beatty and Andrew Beach to establish an online status webpage for the ETMS ADL system.  This would provide common situational awareness between the CDM participants and the FAA on system issues and solutions. This web page may also be expanded to enable users to input any issues they are experiencing, which would then be displayed to the rest of the CDM participants.
Issues:

1. Interface with the current ADL infrastructure.

2. Who would provide support for this web page?
3. Which subgroup does this status page fall under?

Roger Beatty will start a discussion about the possibility of this tool on GDPE Exploder.  Discussion on this issue will continue via GDPE Exploder until the next meeting.

Action Item: Roger Beatty will write up a recommendation from the American Airline’s perspective.  This will then be forwarded to the group.  Comments will be discussed at the next meeting.

d) CDM MOA 
Changes to the CDM MOA were initiated by Command Center representatives desiring to study the interaction of AFPs and GDPs through Integrated Program Modeling (IPM).  The Command Center can perform this modeling effort because it has unfiltered access to the ADLs while the CDM users do not.  Airlines that wish to participate in these procedures cannot do so because of the limitation of the filtered ADL.  

The consensus of the GDPE workgroup was to revise the MOA so that airlines that wish to participate in IPM can receive the unfiltered ADL with the responsibility of protecting the ADL for testing purposes only.  

Joe Bertapelle raised the question that if an airline does not participate in the IPM, would the airline be required to give out the unfiltered ADL to others in the industry that are participating in the IPM.  Further discussion on this topic resulted in a GPDE recommendation that all CDM participants sign a new MOA.  This new version of the MOA will need to be signed yearly by all CDM users, regardless of their participation in the unfiltered data feed.  The new MOA will allow the airlines that wish to participate to receive the unfiltered ADL with the responsibility of protecting it.  The other airlines that do not want to participate in the IPM will still send unfiltered ADLs to the rest of the IPM participants without the responsibility of protecting unfiltered ADLs.  The GDPE Workgroup needs to do a better job of defining what is considered proprietary data.
The revised MOA will introduce a clause in Section 5 which gives the FAA permission to distribute unfiltered data to qualified CDM members and additional information in Appendix A which will detail the data security requirements for users requesting unfiltered CDM data feed.


Roger Beatty proposed that encryption might be a better way to protect the ADLs rather than use the filtering.  Pat Somersall described that with the encryption the ADL system could slow down the process and not be able to provide near real-time information.  Encryption is the long term solution while filtering is viewed as the short term solution.
Charlie Mead and Pat Somersall completed the rewording the MOA on the telcon, updated MOA has been forwarded to the CSG as of 2/27/08.
e) Changes to ECR tool
The ETMS has been rejecting FM messages which are being forced by a Slot Credit Substitution (SCS) with an ERTA message (only when sent in by the FAA, not by other users).  The work around is to send a SCS message, than separately send an ERTA message.  This would have little effect on the operational side, but rather have an effect on the analysis part of the ECR tool.  The second ERTA message would in effect erase the SCS message.  
This will be the short term fix until a hubsite solution can be found after the implementation of TFM-M.  GDPE recommends going forward with the change to the ECR tool.

Next Meeting:  Telcon prior to the CDM meeting on April 21.  Date to be TBD.
Appendix 1, Action Items and Attendees
ACTION ITEMS
	Issue Date/No
	Owner
	Description
	Status
	Due

Date
	Complete

Date

	070517-1
	GDPE Workgroup
	Provide feedback to Ken on AC analysis and provide recommendations on what data to continue to track.
	Open
	11/14

	

	070517-2
	Ken Howard, Miro Lehky
	Compile a list of parameters that are similar in function and compare values.
	Open
	11/14
	

	070517-3
	Munzner,

Gilbertson,

Mead
	Review AC parameter list and provide feedback
	 Closed
	9/17
	9/17

	070917-1
	Fred Hayoz
	Submit email addresses of new participants to DeAnna Hines for additions to the GDPE exploder.
	 Closed
	10/15
	10/15

	070917-2
	Ken Howard
	Investigate if data from the Volpe Data Gate can be added to the TFM-M databases.
	 Open
	11/14

	

	070917-3
	Ken Howard
	Write up short guidelines for SCS success rate.  Explode the guidelines and solicit review comments.
	 Open
	11/14
	

	070917-4
	Miro Lehky
	Write up issues and solutions to the filtering problem. Discussed 11/14
	 Closed
	11/14
	11/14

	070917-5
	Omar Baradi
	Investigate the details of Data Gate under TFM-M  - Data Gate functionality will be available in TFMS.
	 Closed
	11/14
	11/14

	070917-6
	Omar Baradi
	Investigate what version of RMT is available for ETMS end-to-end testing.

RMT 1.4 to be used.
	 Closed
	9/30
	9/30

	070917-7
	Volpe/Metron
	Investigate the extent of hubsite changes to keep the EDCTs.
	 Open
	11/14

	

	070917-8
	Fred Hayoz
	Serve as the the POC for consolidation of glossary terms.
	 Open
	11/14
	

	070917-9
	Fred Hayoz, Tammy Bowe
	Check the past minutes for items for the FAA report card.
	 Open
	11/14
	

	070917-10
	Ken Howard
	Re-explode the Unified GDP requirements document for comments.
	 Closed
	11/14
	11/14

	071114-1
	Ken Howard 


	Provide documentation on how historical routes are defined.
	 Open
	1/15/08
	

	071114-2
	Pat Somersall 


	Provide a write up on the recommendations for data filtering for the next CSG meeting.
	 Open
	1/15/08
	

	071114-3
	Miro Lehky
	Investigate the need to add arrival/departure airports to the ADL.
	 Open
	1/15/08
	

	071114-4
	Roger Beatty, Michelle Munzner
	Investigate new wording for the MOA.


	 Open
	1/15/08
	

	080206-1
	DeAnna Hines
	Add Roger Beatty to the GDPE Exploder
	 Open
	
	

	080206-2
	Pat Somersall
	Provide the CDM Glossary of Terms and Acronym List to the CSG.
	 Open
	2/12/08
	

	080206-3
	Roger Beatty
	Provide recommendations for ADL status page.
	 Open
	
	


Attendees – GDPE Workgroup meeting, February 6, 2007

	NAME
	ORGANIZATION
	e-Mail

	Baradi, Omar
	FAA
	Omar.Baradi@faa.gov

	Bayles, Scott
	Mitre
	Sbayles@mitre.org

	Beach, Andrew
	FedEx
	abeach@fedex.com

	Beatty, Roger
	American Airlines
	roger.beatty@aa.com

	Bertapelle, Joe
	Jet Blue
	joseph.bertapelle@jetblue.com

	Brandner, Gregg
	DAL
	Gregg.brandner@delta.com

	Crowden, Gary
	TAC2/NGC
	gary.crowden@auatac.com

	Guensch, Craig
	PCT TRACON
	craig.guensch@faa.gov

	Hines, DeAnna
	Metron
	Hines@metronaviation.com

	Howard, Ken
	Volpe/Arcon
	ken.howard@volpe.dot.gov

	Klarmann, Richard
	Continental
	richard.klarmann@coair.com

	McAffee, Mike
	FedEx
	mmmcafee@fedex.com

	Mead, Charles
	AAL
	charlie.mead@aa.com

	Somersall, Pat
	FAA
	patrick.somersall@faa.gov
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