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Telcon Summary 

GoTo / Telcon Meeting
June 12, 2008

Executive Summary

The GoTo / Telcon meeting of the Ground Delay Program Enhancement (GDPE) Workgroup (WG) was conduced on June 12, 2008. Attendees are listed at the end of this meeting summary. 
Key objectives of the meeting were to discuss all open action items and discuss future GDPE activities for 2008.
These meeting notes will be reviewed by the GDPE Lead. Notes will be posted online Click Here
The next GDPE telcon meeting is scheduled for August 14 at 12 EST.
Introduction
Ed Gannon welcomed everyone to the GDPE telcon and the agenda for the meeting was reviewed. 

Route-Out Credit

The current progress of route-out credit was discussed. Flight Schedule Monitor (FSM) has implemented some credit to users who had been scheduled to traverse a Flow Control Area (FCA) prior to the issuance of an Airspace Flow Program (AFP), but routed out prior to the actual initial issuance of the AFP. Route-out credit prior to FCA creation is currently being discussed with the CDM Steering Group (CSG). 
Credit for route outs that occur after an AFP is issued is accomplished by Adaptive compression. 

There is a known bug allocating route out credit in Adaptive Compression.
Action Item: Create a memorandum to be sent to the airlines stating the route-out credit/Adaptive compression bug.


Assigned to: 
Ken Howard


Due date:
August 14, 2008

Open Action Items
070517-2: Compile a list of parameters that are similar in function and compare values. 
· This item remains open. The due date has been changed to the next CDM meeting.
070917-3: Write up short guidelines for SCS success rate. Explode the guidelines and solicit review comments.

· New due date is for the next CDM meeting.
070917-7: Investigate the extent of hub-site changes to keep the EDCTs.
· There was discussion on when the hub-site changes can be made and who in the program office tracks changes. Ken will create a briefing on what requirements will be needed. This action will be closed but combined with 080318-2. Due date was changed to August 14. 
071114-3: Investigate the need to add arrival/departure airports to the ADL.
· This item is closed. If an airline would like the ICM then they would have to send a request to the FAA. This would fall under the MOA that is being revised.

080115-1: Draft a recommendation to TUT to allow field sites the capability to update ERTA.

· The recommendation was sent to TUT and has been deployed. Item is closed.

080115-2: Draft a Report Card Summary recommendation of a proactive approach. Circulate through the Data Quality Sub-group, then the GDPE group.
· The recommendation has been sent to CSG and the response has been received back. Requirements need to be written based on the feedback. The Program Office needs to be contacted to see if there is already a prototype or elements of one to ensure a duplication is not made. This item is closed.

080115-3: Find out if AC data can be posted with the Report Cards and if so, what type of request need to be provided.

· The information is useful for the user to see the results of AC data. The Program Office is open to the idea and would like to see some prototyping before a decision is made. This item is closed.

080115-4: Send international departure points to Miro Lehky to make a list of exception airports, preferably originating from New York, Miami and San Juan.

· This issue was discussed on an ETMS OPS telcon. There will be no changes to FMS to solve this issue. They were supposed to speak to Miami about the Bahamas but the Bermuda issue was rejected. Ed said he would find out more information from Barry and Trish. This will remain open until the next CDM meeting.
080318-1: Investigate the requirement of automation changes for alternative 1 for Adaptive AFPs.

· Due date has been changed to the next CDM meeting.

080318-5: Begin working on a briefing for senior management/risk assessment.

· This is still being worked. Due date changed to the next CDM meeting.

AFP HITL

Pat distributed the notes from the HITL on AFPs. There is an internal review on the procedures to make sure they run smoothly. There was a concern with not being able to sub after an AFP was issued. A pop-up would appear and they were not able to do anything. It was explained ETMS uses the historical route as a prediction on what an airline will do; not what actually happens. There was a discussion on historical routes vs. early intent vs. canned routes vs. wind route. It is DCC’s responsibility to put out the AFP in advanced so that the airlines have the opportunity to put in an early intent route. The whole issue needs to be discussed further. There are some ideas that can be discussed at the next CDM meeting. 
Schedule

There will be a telcon on August 14 at 12 EST to discuss AFP issues and the agenda for the CDM meeting.

Open Action Items
	Issue Date/No
	Owner
	Description
	Status
	Due

Date
	Complete

Date

	070517-2
	Ken Howard, Miro Lehky
	Compile a list of parameters that are similar in function and compare values.
	Open
	22-Sept-08
	

	070917-3
	Ken Howard
	Write up short guidelines for SCS success rate.  Explode the guidelines and solicit review comments.
	 Open
	22-Sept-08
	

	080115-4
	GDPE Workgroup
	Send international departure points to Miro Lehky to make a list of exception airports, preferably originating from New York, Miami and San Juan. 


	 Open
	22-Sept-08
	

	080318-1
	Metron
	Investigate the requirement of automation changes for Alternative 1 for Adaptive AFPs.
	Open
	22-Sept-08
	

	080318-2
	Ken Howard
	Investigate the extent of hub-site changes to keep the EDCTs. Investigate having AFP controlled flights place in Q2 to preserve the current order of flights as indicated by substitutions. Also review selective purging and the re-control logic for the AFP on a purged flight.
	Open
	14-Aug-08
	

	080318-5
	Mark Hopkins,

Phil Smith, Pat

Somersall,

Loraine Sandusky
	Begin working on a briefing for senior management/risk assessment.
	Open
	14-Aug-08
	

	080612-1
	Ken Howard
	Create a memorandum to be sent to the airlines stating the route-out credit bug.
	Open
	14-Aug-08
	


___________________________________

_______________________________

Ed Gannon, FAA Lead
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	Sbayles@mitre.org
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	Arnol
	Ketros
	Arnol.ketros@auatac.com
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