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Telcon Summary 

GoTo / Telcon Meeting

August 14, 2008

Executive Summary

The GoTo / Telcon meeting of the Ground Delay Program Enhancement (GDPE) Workgroup (WG) was conduced on August 14, 2008. Attendees are listed at the end of this meeting summary. 

Key objectives of the meeting were to discuss Route Out credit, formulate an agenda for the CDM breakout meeting, and receive an update from the Data Quality Subgroup.

These meeting notes will be reviewed by the GDPE Lead. Notes will be posted online. Click Here
The next GDPE telcon meeting is scheduled for August 28 at 1300 EST.

Introduction

Ed Gannon welcomed everyone to the GDPE telcon and reviewed the agenda for the meeting. Mark Libby was introduced as the new FAA lead for Traffic Flow Manager User Team (TUT). 
Mark Libby discussed his plans to re-organize the FAA leads within TUT to provide an alternative lead for each team. This will help when leads leave or move to different CDM teams. Each team lead will work with Mark to complete action items and keep the group on track. Mark would like to see more input from the users. There will be bi-monthly CDM Strategy Sessions with different topics and members to discuss different and new ideas.
The CDM meeting in September will include the usual breakout meeting; however, Mark will split up the groups differently this time. All teams will be mixed together with different topics to discuss. The main goal is to generate new feedback and discussion points. 

AFP Route-Out Credit

The WG discussed a few issues with route-out credit. An analysis was done on historical routes. The issue occurs if a new route is used for a few days, Enhanced Traffic Management System (ETMS) will see the route as frequently used. This needs to be further discussed on how it needs to be resolved.

There as further discussion on the automation for users to file early intent for multiple flights. The WG was not sure how far the automation was. They will continue this discussion next meeting.

There is a bug fix that is scheduled for February. Currently there is a lead time of three hours. The issue occurs when an Airspace Flow Program (AFP) is issued and a flight is four hours away from its take-off time but the AFP is already two hours in. This means the flight needs to file early intent seven hours before the flight to get credit. There needs to be a solution for everyone to use to utilize route-out credit.

The known bug allocating route-out credit in Adaptive Compression is scheduled to be fixed in February 2009.

Agenda for September CDM Meeting
· Integrated Program Modeling (IPM)

· Conference Calls

· Extended Ground Stop

DQ Subgroup

The Data Quality Subgroup was created to find a way to analysis different flight data. If there is a problem with a flight, there is only one way to search. Currently flights can only be searched one at a time. Ken Howard gave a presentation, located at the end of the document, on a mockup of filtering multiple flights at a time. The data would provide a large group of flight data that can be downloaded. This allows the analyzer to drill down deeper into what they are looking for. It will only supply your airline’s data. The WG would like to see added to the mock up:
· Individual flight number (able to search over multiple days)

· A dropdown to select one or two sub carriers or only Major
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Query Results

FX                                                              

ACID    Date       ORIG DEST IGTD CNX TOC Flew Undec CTL_ELM SUB AC ABRG SCS SBRG UPD

AAL334  2008/06/14 ORD  LGA  0020  N   N    N    N   FCAA01  Y   N   Y   Y   N    N

AAL35Z  2008/06/14 DFW  LGA  0102  N   N    N    N   FCAA01  Y   N   N   N   N    Y

AAL387  2008/06/14 SFO  LGA  1521  N   N    N    N   FCAA01  Y   N   N   N   N    N

X

X
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The Report Card was discussed. It should be broken down into further sub-categories to grade each one separately. Ken Howard will submit the proposed request. Next Data Quality meeting will be held September 10 at 1300 Eastern.

Communication Dealing with Software Failures that Impact Substitution Processes
There is an issue with getting information out to customers about any outages. A couple of weeks ago there was an issue with subs not going through. The ETMS messages were being dropped at the Traffic Flow Management (TFM) Production Center (TPC). The CDM messages were also being affected by the outage. It was clarified this was a miss- diagnosis. When they found out what it was, it was posted on the TCA website. It was suggested to use OIS instead. Currently alerts are posted at the bottom of the page. The WG would like to investigate to see if outages can be posted at the top of the page or move the Advisory section closer to the top. 
There was a concern with the customers that the issue was not being further investigated. The phone numbers on the page were incorrect, so they were not able to get through to help with the problem. There needs to be better communication. Ed said he would talk to the NOM to see what the process is in updating OIS. A recommendation needs to be sent to CSG about posting an urgent message at the top of OIS. 
Action Item: 
Talk to the NOM to see how OIS can be updated. Also provide a recommendation to CSG about updating OIS with an urgent outage message visible to the top of the page. 



Assigned to:
Ed Gannon



Due Date:
September 22, 2008

CSC Help Desk
Customers are not happy with the new help desk. They are not familiar with anything. When an issue occurs, the help desk is not able to help them right away and do not return phone calls when they say they will. Mark Libby said to send any documentation about help desk issues to Bob Fietkiewicz.

Timely Notification For Software Updates

There was a concern about the three day notice for 8.6.2 patch release. Even though it was not a necessary release for the airlines, they still have to test it with their system before they can upgrade their system. The messages about new releases seem to be getting worse over time. Volpe normally sends an email about the upcoming release dates. It was clarified that Volpe is not responsible for sending the release dates, the FAA Program Office is responsible. Charlie mentioned he sent a message to Barry Davis and Omar Baradi and received the FSM 8.7 release date. Communication has been lost with the Program Office. 
Unified GDP

There was a white paper two years ago about Unified GDPs. The Program Office wants to bring the idea back and it may come to the WG for ideas. 

Next Meeting
Telcon on August 28 at 1:00 pm – 3:00 pm Eastern.
Agenda will be to prioritize FSM 8.8. 

Action Items
	Issue Date
	 Owner
	Description
	Due Date

	14-Aug-08
	Ed Gannon
	Talk to the NOM to see how OIS can be updated. Also provide a recommendation to CSG about updating OIS with an urgent outage message visible to the top of the page.
	22-Sept-08

	14-Aug-08
	Ed Gannon
	Provide Mark Libby and DeAnna Hines with current list of active members of GDPE. This list will be uploaded to the CDM site.
	22-Sept-08


Attendees 
	NAME
	ORGANIZATION
	TELEPHONE
	e-MAIL

	Beach, Andrew
	FedEx
	901-397-8470
	abeach@fedex.com

	Berggren, John
	FAA/ZOA
	
	john.berggren@faa.gov

	Bowe, Tammy
	NWA
	612-726-2129
	Tammy.Bowe@nwa.com

	Brandner, Gregg
	DAL
	404-715-1121
	Gregg.brandner@delta.com

	Brennan, Michael
	Metron Aviation
	703-338-7507
	brennan@met-av.com

	Cook, Wendy
	CSC
	
	Rcook20@csc.com

	Gannon, Ed
	FAA
	903-904-4530
	Edward.Gannon@faa.gov

	Gilbertson, Brett
	NWA
	612-727-4912
	Brett.gilbertson@nwa.com

	Guensch, Craig
	FAA
	(540) 349-7587
	Craig.guensch@faa.gov

	Hines, DeAnna
	Metron
	
	Hines@metronaviation.com

	Howard, Ken
	Volpe
	
	ken.howard@volpe.dot.gov

	Klarmann, Richard
	Continental
	973-449-5557
	Richard.Klarmann@coair.com

	Koogle, Scott
	FAA
	(703) 904-4525
	scott.koogle@faa.gov

	Libby, Mark
	FAA
	(703) 925-3149
	Mark.Libby@faa.gov

	McAfee, Mike
	FedEx
	901-397-8298
	mmmcafee@fedex.com

	Mead, Charles
	AAL
	817-967-7669
	Charlie.Mead@aa.com

	Namendorf, Mike
	Jet Blue
	516-852-4483
	michael.namendorf@jetblue.com

	Oiesen, Rick
	Volpe
	
	rick.oiesen@volpe.gov

	Ooten, Ron
	SWA
	940-390-3276
	Ron.ooten@wnco.com

	Smith, Danielle
	TAC2/NGC
	703-326-3947
	danielle.smith@auatac.com

	Snell, Dean
	NBAA
	703-326-3819
	dsnell@nbaa.org

	Somersall, Pat
	FAA
	703-904-4525
	patrick.somersall@faa.gov

	St.Clair, Tom
	FAA
	(703) 904-4525
	thomas.stclair@faa.gov
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