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Telcon Meeting Summary 

August 28, 2008

Executive Summary

The Telcon meeting of the Ground Delay Program Enhancement (GDPE) Workgroup (WG) was conduced on August 28, 2008. Attendees are listed at the end of this meeting summary. 

The key objective of the meeting was to discuss the Flight Schedule Monitor (FSM) development priority list. 
These meeting notes will be reviewed by the GDPE Lead. Notes will be posted online. Click Here
The next GDPE meeting will be held during the CDM meeting on September 22 at 1:00 PM EST in Atlanta, GA.

Introduction

Ed Gannon welcomed everyone to the GDPE telcon and reviewed the agenda for the meeting. Attendance was taken and the meeting began. 
Ed updated the WG on the status of Operational Information System (OIS). He spoke to the NOM and no progress has been made. He will provide recommendation to CSG requesting an urgent outage section be placed at the top of the OIS page.
Priority List
Ed explained the process of the priority list. The WG needs to rank each priority from Low to High based on what they feel will provide the greatest benefit. The list will be given to CSG who will review it then turn it into Mark Libby.

31: GS by Center
· The ranking is currently high. This should remain as is since it is affected by the hubsite change.

32: Include only by fix

· This change to FSM would allow up to four fixes for a GDP. There would still be one rate for all fixes that were open. Currently, only one fix is used for GDPs and by allowing more than one fix to be used, the throughput rate could increase slightly. No hubsite change is need for this enhancement. This would be a great enhancement for the New York area especially for the international flights. It was suggested that GDPs would be better for facilities with dynamic weather like DFW. They would be able to open and close fixes as they needs depending on the weather. There is a similar feature with AFPs, however, they have a limitation of three APFs at a time. If it was possible to have more than three AFPs than, they might be better to use instead of GDPs. The WG decided to change the priority level to low and do some research to see what the best direction is to take. 
Action Item: 
Talk to Dan Smiley and Mark Libby about changing the limitation of three AFPs.



Assigned to: 
Ed Gannon and Tom St. Clair, FAA


Due:

September 22, 2008

25: Adaptive Compression Projection
· This concept is more for DCC on comparison of adaptive compression depending on what scenario they use. It would only be a projected compression and not 100 % accurate. Members from DCC did not think they would use it to much. The WG decided to leave the priority level at low.

26: Adaptive Compression Threshold Line

· WG will leave this at a low priority.
27: CDM Update Capability for NAS Users

· The WG was not sure if this is still needed. Dean Snell will look into this.
Action Item: 
Find out if CDM update capability with the NAS users is still needed.



Assigned to: 
Dean Snell, NBAA


Due:

September 22, 2008

28: Workflow Based ECR
· This task was requested from the Command Center. The ECR process takes too long and needs to be automated. This is not for the users. The WG decided to keep as a low priority.
29: Unsolicited Message Processing / Display & Warning

· The WG would like to see the displays be submitted in FSM. If times change then the user gets a message. This would be a helpful enhancement. The WG decided to change the priority level to medium.
30: Enhanced DP/STAR/Fix Display

· The enhancement would be to add color options for fixes. This has been on the list for awhile. FSM does have some capability that maybe enough. Follow up is needed to see if more changes are need and what facility requested this. Leave as a low level priority.

33: AFP Logic Enhancement

· This has already been implemented. Remove from list.

35: GS Purge Warning Logic

· The WG skipped this item; it is a Command Center Discussion

36: GDT Mode Map - Show Exempt / non Exempt AFP's

· FSM 8.7 has been enhanced to exempt a AFP in a GDP however it does not indicated on the map if it is exempt or not. This feature would be mainly for the users implementing the programs. It was decided to leave this item unprioritized.
37: Display Center and Or Airport Demand on Map

· This item has overcome by other features. It was decided to remove this from the list.

38: CDM Update Capability for NAS Users

· Duplicate of #27

39: GDP Delay Allocation

· An exempt flight can receive a delay if there is no slot for it. It was questioned why they are receiving a delay and why did this change occur. Ed will talk with QA to see if he can get a better explanation. 

Action Item: 
Talk to QA to see why exempt flights are receiving a delay.



Assigned to: 
Ed Gannon, FAA



Due:

September 22, 2008

It was suggested to add a column to the priority list to include the date of when it was added to the list. 
Next Meeting
September 22, 2008 at 1:00 PM Eastern at DAL Operations Center in Atlanta, GA. 

Action Items
	Issue Date
	 Owner
	Description
	Due Date

	14-Aug-08
	Ed Gannon
	Talk to the NOM to see how OIS can be updated. Also provide a recommendation to CSG to update OIS with an urgent outage message visible to the top of the page.

Update 8/28: Spoke to NOM, there have been no update. Will submit a recommendation to CSG.
	22-Sept-08

	14-Aug-08
	Ed Gannon
	Provide Mark Libby and DeAnna Hines with current list of active members of GDPE. This list will be uploaded to the CDM site.
	22-Sept-08

	28-Aug-08
	Ed Gannon

Tom St.Clair
	Talk to Dan Smiley and Mark Libby about changing the limitation of three AFPs.
	22-Sept-08

	28-Aug-08
	Dean Snell
	Find out if CDM update capability with the NAS users is still needed.
	22-Sept-08

	28-Aug-08
	Ed Gannon
	Talk to QA to see why exempt flights are receiving a delay
	22-Sept-08
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	NAME
	ORGANIZATION
	TELEPHONE
	e-MAIL

	Baradi, Omar
	FAA
	703-326-3956
	Omar.baradi@faa.gov

	Beach, Andrew
	FedEx
	901-397-8470
	abeach@fedex.com

	Berggren, John
	FAA/ZOA
	
	john.berggren@faa.gov

	Brandner, Gregg
	DAL
	404-715-1121
	Gregg.brandner@delta.com

	Cook, Wendy
	CSC
	
	Rcook20@csc.com

	Gannon, Ed
	FAA
	903-904-4530
	Edward.Gannon@faa.gov

	Howard, Ken
	Volpe
	
	ken.howard@volpe.dot.gov

	Lehky, Miro
	Metron
	
	lehky@metronaviation.com

	Mead, Charles
	AAL
	817-967-7669
	Charlie.Mead@aa.com

	Oiesen, Rick
	Volpe
	
	rick.oiesen@volpe.gov

	Smith, Danielle
	TAC2/NGC
	703-326-3947
	danielle.smith@auatac.com

	Snell, Dean
	NBAA
	703-326-3819
	dsnell@nbaa.org
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