Ground Delay Program Enhancement
[image: image1.jpg]



Telcon Meeting Summary 

December 8, 2008

Executive Summary

A Ground Delay Program Enhancement (GDPE) sum-team telcon was conduced on December 8, 2008. Attendees are listed at the end of this meeting summary. 

The key objective of the meeting was to discuss Ground Delay Program (GDP) delays to exempt flights.

These meeting notes will be reviewed by the GDPE Lead. Notes will be posted online. Click Here
The next GDPE meeting will be held on January 13-15 starting at 1:00 PM EST in Orlando, FL.

Introduction

Ed Gannon welcomed everyone to the GDPE telcon and reviewed the agenda for the meeting. Attendance was taken and the meeting began. 

GDP Delays to Exempt Flights
GDP delays are being assigned to exempt flights. Metron has been tasked to look into the issue. The delays are found in international departures to the United States. For example, if a delayed aircraft leaves the Bahamas, the delay will be assigned to Miami Center (ZMA). There are two separate issues that are being discussed with Air Traffic Flow Management Operations Team (ATFMOT). 

When ZMA is in a Traffic Management Initiative (TMI) program, international flights will also become part of the program even though they are exempt. The Bahamas, St. Thomas, Newport, and San Juan are a few airports that are listed in the Traffic Flow Management System (TFMS) as part of ZMA. When looking at the Aggregated Demand List (ADL), there are about 20 flights in a three hour period in JFK’s ADL listed as a ZMA delay.   
A fix is needed so Metron proposed a short term solution in Flight Schedule Monitor (FSM). The fix was not approved because the international flights did not show they belong to ZMA. There was discussion on whether compliance over rides monitoring issues. Training will be needed for either decision that is made. It was questioned if there could be a keyword capability the same way Canada is treated in FSM. The keyword only works for non-exempt so it would not work on Caribbean airports. 
Miami is comparing their flights to the dash file so they can monitor the flows. The Traffic Situation Display (TSD) also provides a flight list which is why the ATFMOT is discussing whether or not FSM needs to be fixed. If Miami says they can monitor other traffic management tools for the data they need, then training will be provided. The GDPE workgroup still feels the software needs to be fixed. 

The workgroup needs to decide how they want to resolve this issue. If the airport.dat file needs to be modified, this would likely not happen until after spring 2009.
There was further discussion on how FSM treats exempt flights. They normally have higher priority but if they are in a TMI, then domestic and international flights are treated equally. This means exempt flight will receive a delay. However, there are no international agreements that require an aircraft to wait when assigned a delay. It was questioned if the current logic should remain or go back to how it was 4-5 years ago. The FAA provided requirements to have larger scope GDPs provide a more accurate count which resulted in changing the logic. The workgroup agreed it was better before the new logic was applied. 

When modeling is done, the specialist does not see exempt flights. FSM is not providing an accurate presentation of a GDP. The specialist also does not know they are delaying aircraft outside the scope. Training is needed for specialists to understand the issue. For a delay to occur, there are two things that have to line up: international flights can not be in the air and the program rate has to be low. 

It was questioned why an exempt flight would be getting a delay. Exempt flights call up the Command Center and the specialist releases the flight. The workgroup needs to decide where they want to go with this issue. When a specialist develops a GDP, who should be delayed the most? Who should be delayed the least? What facility are the delays assigned to? There is no way for a specialist to know they are delaying flights outside the scope of the program. 

The telcon discussion focused the technical side of the ZMA delay issue. When a decision is made the workgroup will need to revisit the procedural side.  
The workgroup voted on three options:
· Change international flights only and leave domestic as is

· Change both back to how it was 4-5 years ago

· Leave everything as is

The workgroup agreed with the option to change all logic back to how it was 4-5 years ago. Ed Gannon will provide a formal recommendation to the CDM Stakeholders Group (CSG) and the ATFMOT. 

Action Item: 
Provide a recommendation to CSG to change the logic on exempt flights on how they are treated within a GDP.


Assigned to: 
Ed Gannon, FAA



Due:

January 13, 2009

CSG Recommendations
Ed received information back from CSG on two of the GDPE’s recommendations. The Integrated Program Modeling (IPM) scenario parameter transmission was approved by CSG.  
Operational Information System (OIS) automation failure notification field was not approved. CSG would like to see a mock up of what the workgroup would like to see. Charlie shared a prototype mock up with the workgroup. It was discussed how this was envisioned to be used. It is mainly for urgent communication failures. For example, if a Center loses communication, it can be posted to OIS for everyone to see. There should only be text and if there are no issues, it will not appear at the top of the page. The included fields will be: title, impact, action, update time and resolution time. The automation failure notification field would be updated at the direction of the NOM. This will avoid having items of lesser impact on the page. Charlie will finish the mock up and send it to CSG.
Action Item: 
Provide CSG with a mock up of the automation failure notification field. 



Assigned to: 
Charlie Mead, American Airlines



Due:

January 13, 2009

Unified Delay Programs (UDP)
Ken Howard updated the workgroup on UDP. Funding has been approved and development is beginning. Ken will provide a briefing during the January meeting. Over the next year, the workgroup will be asked for involvement on requirements and procedures. 
Next Meeting
January 13-15, 2009 starting at 1:00 PM Eastern in Orlando, FL at Air Tran Headquarters.  
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	Issue Date
	 Owner
	Description
	Due Date

	8-Dec-08
	Ed Gannon
	Provide a recommendation to CSG to change the logic on exempt flights on how they are treated within a GDP.
	13-Jan-09

	8-Dec-08
	Charlie Mead
	Provide CSG with a mock up of the automation failure notification field.
	13-Jan-09
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