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See http://cdm.fly.faa.gov/Workgroups/gdpe.html for detail on all presentations.  The Ground Delay Program Enhancement (GDPE) Work Group (WG) and the Flow Evaluation Team (FET) convened a joint meeting on March 18-19, 2008.
AGENDA

a)  IPM Presentation Phase 2
b)  Adaptive AFP – EDCT suspension/elimination – Dividing an existing AFP
c)  Route out credit for FCA/AFP prior to existence – review status from GDPE
d)  AFP/GDP interaction/transition/swap events discussion
e)  FSM Spring 2008 Update briefing
f)  Resource Ready Concept

DAY 1, March 18, 2008
a) IPM Presentation Phase 2
Chris Ermatinger gave a presentation on Integrated Program Modeling (IPM).  IPM Phase 1 will be included with the spring release of FSM.  The user can model the impact of an AFP/GDP on 5 elements (AFP or Airports).
Phase 2 features robust multi-scenario modeling.  It is planned for 2 positions at the ATCSCC in June.  The limitation is the memory required to run IPM.  The exact memory requirements are being hashed out.  Testing of Phase 2 at the FAA Tech Center is scheduled for Spring, 2009.
From a question about the demo, users will be able to drill down to other than the top 5 carriers.  The demo covered getting out of an AFP, modeling an FCA as a sector or metering point, and the impact on a GDP of purging an AFP.

Phase 1 will be implemented at all FAA facilities in FSM.  The use of unfiltered data to airlines will require changes to the MOA and changes to the hubsite.

IPM has separate EDCT lists by control element.  The user can turn flow rate lines on or off.  Bars can be drawn as lines to make comparisons.  Currently there are no plans to share parameters – in the long run, Metron is trying to figure a way around this.

For training, it was suggested that CENTRA be used, although customer firewalls do block some connections.

b) Adaptive AFP – EDCT Suspension/elimination – Dividing an existing AFP 
Ken Howard reviewed the memo on short term alternatives for Adaptive AFPs.   He did not know if automation will be available this summer.  Phil Smith noted that some of the alternatives can be accomplished procedurally and that all alternatives may be applicable in certain contexts.  The memorandum provided three alternatives: 
Alternative 1 – EDCT release/purge – need to pursue the automation changes required to make this work.  Major change to FSM process for facility purging.  Metron to review the software changes.
Action Item: 
Metron to investigate the requirement of automation changes.



Assigned to:
Metron



Due:

4/21/2008

Could the selective purge adjust the slot allocation to back fill the capacity created by purging flights? 
Action Item: 
Ken Howard to review selective purging and the re-control logic for the AFP on a purged flight.


Assigned to:
Ken Howard



Due:

4/21/2008
In exemptions, pop-ups do not get control times.  This alternative could be used to get out of an AFP and stop issuing EDCTs

Alternative 2 – Blanket Adjust – how to handle the popup flights for the facilities not included in the blanket adjust.  Currently there is a requirement for the automation change, but this is a low level requirement at this time. 

This continues to issue EDCTs.  For pop-ups, this is opposite of what is desired.  The alternative needs FSM software changes but they are less than for Alternative 1.

Alternative 3 – AFP override

Splitting AFP’s to change flow through the AFP


Makes two dynamic AFP from a classic
One could modify the original AFP to eliminate the overlap.  One could modify a public FEA to share with customers, but there is a problem getting the information into the field.
Training is required for ATCSCC, FAA Field, and Customers.   Train as an override AFP – avoid phrase “adaptive” “dynamic”. Use a letter change from “A” to “B” for the override AFP.  i.e., FCAA05 is the classic AFP and FCAB05 the override. 

There is a limit of 3 AFPs, but the customers present felt they could handle more if they were small.  This needs to be discussed with the CSG with a push from the customers.. 

The group consensus was to pursue Alternative 1 and 2 software changes, to be implemented next fall.  Alternative 3 exists today but training and the number of AFPs are issues.

It was noted that rate setting for an AFP is not a science, and the FAA is ready to move toward dynamic AFPs.

Mark Hopkins suggested making a presentation next week to the customer forum. 
Action Item: 
Tom St. Clair, Mark Hopkins, and Pat Somersall to help with a presentation to the Customer Forum.


Assigned to:
Tom St. Clair, Mark Hopkins, Pat Somersall



Due:

3/26/2008
Loraine Sandusky noted that the number one complaint from the dispatchers is the inconsistency in applying procedures.

A possible fourth alternative is to take Alternative 3 and apply automation changes to make it better in the long run.
c) Route Out credit for FCA/AFP prior to existence – review progress from GDPE
Historical route out credit – discussion at last two GDPE meeting.


What would be a good time cut off for difference between wind intent vs. operational intents?   


Operational intent is less than 3 hours


Wind intent 3 hours and greater out (can be a flight plan filed early)


Lacking a wind intent route, historical route is used


Flights with route of record prior to the creation of a FCA, that route out of the FCA, would be provided a credit in the AFP – same as a cancellation in a GDP 


There is still the need to address the difference between the day time operations and vs. overnight operations.  Details will be worked in the GDPE workgroup.

d) AFP/GDP interaction/transition/swap events discussion 
The discussion of AFP/GDP interaction dealt with preserving slot assigned delay and equalizing re-control delay for previous GDP controlled flights.  It was felt that some GDPs should be issued before an AFP is issued.

GDP into AFP – do we need to preserve the slot already occupied by the flight through the AFP


AFP into GDP – flight has a current EDCT, should the slot be issued in accordance with the current assigned EDCT.


Can the delays be equalized?

A proposal is to have the AFP controlled flight be placed in Q2 for a new GDP to preserve the current order of flights as indicated by substitutions. (Metron will run some analysis to determine potential impact from this method)


GDP to AFP – proposal is to preserve the current EDCT and entry through the AFP


Short term solution is to assure use of the time+45 minutes on GDP’s within an AFP to allow for proper exemptions.

DAY 2, March 19, 2008

Pat Somersall began Wednesday’s session of the joint GDPE/FET meeting by going over Tuesday’s subjects of discussion and inquired if any questions have questions have been formed over the night.  

With no additional comments or questions concerning the Adaptive AFP alternatives, Historical Route Out Credit, and the IPM Phase 2 presentation, the group finished the AFP/GDP interaction discussion which began on Tuesday.

d) AFP/GDP Interaction (cont)

Discussion began around the proposal of preserving the EDCT slot previously assigned when a GDP program is issued after the AFP is already in place.  This would ensure that customers do not take a double penalty by receiving an additional delay due to the GDP and expending extra fuel after attempting to route out of the AFP.  

Pat Somersall posed the question of disparity between the delay times given by the original AFP versus the delay time issued by the GDP.  If the difference between these two times is less than a certain time threshold (example given was 30 minutes), than the flight may keep the original time issued by the AFP.  Vice versa, if the difference is greater, than the flight must take the delay issued by the GDP.  

The customers mentioned that usually the EDCT issued by the GDP tends to be more than an hour above the delay given by the AFP.  Also, this does not solve the issue of the lost benefits when a GDP is issued after a flight has already routed out of the AFP.  In addition, if only the flights that are routed out of the AFP are exempt, than the short haul flights that originate within the AFP would have to take a larger delay to make up the difference.  The overall consensus of the group was to find a way to maintain the current EDCT slots when the GDP is issued, and a way to exempt the flights that have been routed out from the GDP issued.

Suggestion was posed by Chris Ermatinger to place the AFP controlled flights into Q2 (currently in Q3) which would preserve the current order of flights as indicated by the substitution prior to the issuance of the GDP.  Note that this solution can possibly be done through Flight Schedule Monitor (FSM) without a hubsite change.  

Action Item: 
Chris Ermatinger with Mike Brennan to investigate having AFP controlled flights place in Q2 to preserve the current order of flights as indicated by substitutions.

Assigned to:
Chris Ermatinger, and Mike Brennan


Due:

4/21/2008
For the reverse interaction, purging the GDP and going back into the AFP, the issue is that the demand tends to spike in the AFP immediately after the GDP purge.  Ken Howard suggests that if the EDCT is frozen when the GDP is purged, the demand would smoothen out through the transition.  Ken also mentions that this could not be done without a change at the hubsite.  

The short term solution was suggested by Mark Hopkins to start early planning of AFP and GDP.  Suggestion was to provide at least 45 minutes of notice for the issuance of a GDP so that the customers can plan earlier.

The issue with issuing the GDP early is the aggressiveness of the Airport Arrival Rate (AAR) assignment.  Troy Gascoyne commented that the FAA must advertise a realistic rate, rather than an aggressive rate because it would cause a traffic jam with too many planes in the air if the weather gets worse.  Tom St. Clair comments that the aggressiveness of AAR must be weighed heavily with input from the customers.  Mark Hopkins notes that with the aggressive rates, there is the chance of the revised rates and ground stops.  Tom St. Clair responded that the ground stops are usually due to the weather being directly over the terminal.  Mark Hopkins will bring up this issue at the customer forum in Memphis. 

Ken Howard suggests that the GDP should be issued early but with a contingency plan if the weather does not develop as predicted.  Ken also suggests that a test should be conducted to see the effects of early issuance of the GDP. 

Glen Godfrey commented that the current planning telcons make it difficult to make a decision because of the large group.  The collaboration is actually slowing down the process of implementation of programs.  

Pat Somersall added that the early GDP indication can be solved by the previous discussion of Q2.  This would have to be further analyzed to be confirmed.

The next issue up for group discussion was the applicability of AFPs when GDPs are in effect with weather over the terminal.  The issue is that the AFPs may not provide the access for departures with the weather close to the terminal.  Mark Hopkins comments that the ability for the AFP to either filter or override slots would be helpful in this situation.  

Tom St. Clair comments that with the early issuance of the GDP, the rates should be eased down slowly rather than dropping the rate significantly at one time to help alleviate the AFP/GDP interaction.  Pat Somersall states while we try to do right now, it is difficult to get consensus among all of the players on the planning telcon while at the same time the NOM is usually against the idea of implementing GDP unless absolutely needed.

Loraine Sandusky states that we as a group must draft a briefing to inform the senior management of what is currently being discussed in the workgroup.  

Action Item:  Mark Hopkins, Phil Smith, Pat Somersall, Loraine Sandusky to begin working on the briefing for senior management/risk assessment.

Assigned to:
Mark Hopkins, Phil Smith, Pat Somersall, and Loraine Sandusky


Due:

4/21/2008
From Pat Somersall’s notes:


FET/GDPE Group recommendation on process/goals for summer swap season, brief at MEM Customer forum, April CDM Meeting.


Be more proactive in putting AFP’s inplace. Also issue GDP’s earlier (not controlled arrival time) to provide more time for customers to adjust.


If NY Metro’s are in GDP with tstms close to terminal area, are AFP’s applicable.  Do the AFP’s really allow the access for departures with tstms close to the terminal area?


Question of how to set the rate for GDPE’s with early issuance for programs.  If expectation is for a GS then is it worth going into the GDP early?

e) FSM Spring Update 2008 Breifing
Miro Lehky briefed the group on the spring update of FSM.  The briefing was done with demonstration of FSM which could not be used over the GoToMeeting system.  

The airline install package for the spring update should be ready download by the beginning of April.  The tech center testing should be completed by the second week of April.  Deployment should be in May.  Deployment has actually been moved up a month due to the hubsite move.  Because of this, the GAAP unassigned slot realignment feature will be pushed until the fall release.

Changes in the spring update include:

· Impact assessment of FCA over other airports (IPM Phase 1).  This is not available to customers due to the unfiltered ADL.

· EDCT Change Request (ECR) Tool

· Now has the option to set the ERTA of the flight.

· ERTA will set automatically for non-subbing flights, optional for sub eligible flights.  This is selectable by the FAA facility

· Change to the logic on the use of limited/unlimited time assignment.
· Follows more of the flow rate line to determine potential slot assignment.
· NOTE: The AAR must be updated when needed because the ECR tool will use the AAR to calculate the slots.

· Prioritization of AFP versus GDP algorithm.  
· If you have a GDP that ended earlier than AFP, now fully considers the timeframe of the GDP.  

· GAAP program and allocation of slots to non-subbable flights.

· Advisory page cover sheet now has border coloring to indicate which type of advisory is sent.

For the fall release the highest priority item is the GAAP unassigned slot realignment feature which was left out of the spring release.  Also as a building block for the second phase of IPM, a revamp of the GDT page will completed.

f) Resource Ready Concept

Phil Smith briefed the GDPE/FET group on the resource ready concept (written up by Roger Beatty).  

The resource ready concept adds a confidence factor to the Earliest Gate Time of Departure (EGTD).  The confidence factor proposed by Roger Beatty had three levels:

Level 1:  COD Calculations

Level 2:  Passenger Closeout Message

Level 3:  Out Time

As each of these messages is sent out by the airline, a new proposed EGTD (eEGTD) will be calculated and adjusted accordingly.   This confidence level will provide better numbers for the adaptive compression calculations.

Delta airlines comments that currently they already send out a delay message if their resources are not in place for the flight.  

Proposal is to perform a background investigation on which airlines have the ability in their system to provide the FAA with this information as well as what the airlines are currently doing for EGTD updates.  Customers will discuss this at the customer forum in Memphis.

Next Meeting:  April 21, to review the presentation to be given at the CDM general meeting. 


ACTION ITEMS
Because this was a joint meeting, the action items from past GDPE and FET meetings were not reviewed.  The following action items were from this joint meeting.

	Issue Date/No
	Owner
	Description
	Status
	Due

Date
	Complete

Date

	080318-1
	Metron
	Investigate the requirement of automation changes for Alternative 1 for Adaptive AFPs..
	Open
	4/21

	

	080318-2
	Ken Howard
	Review selective purging and the re-control logic for the AFP on a purged flight.
	Open
	4/21
	

	080318-3
	Tom St. Clair, Mark Hopkins,  Pat Somersall
	Develop a presentation to the Customer Forum on override AFPs.
	 Open
	3/26

	

	080318-4
	Chris Ermatinger,  Mike Brennan
	Investigate having AFP controlled flights place in Q2 to preserve the current order of flights as indicated by substitutions.
	 Open
	4/21
	

	080318-5
	Mark Hopkins, Phil Smith, Pat Somersall, Loraine Sandusky
	Begin working on a briefing for senior management/risk assessment.
	 Open
	4/21
	


Appendix 1.  Attendees – GDPE/FET Workgroup meeting March 18-19, 2008

	NAME
	ORGANIZATION
	e-Mail
	March 18
	GoTo
	March 19
	GoTo

	Ashley, Sue
	NBAA
	sashley@nbaa.com
	X
	
	
	X

	Baxter, Ernest
	ATA
	ebaxter@airlines.org
	
	X
	
	X

	Beatty, Roger
	American Airlines
	roger.beatty@aa.com
	
	X
	
	X

	Berggren, John
	FAA/ZOA
	john.berggren@faa.gov
	X
	
	X
	

	Bradner, Gregg
	Delta Airlines
	gregg.bradner@delta.com
	X
	
	X
	

	Carter, Gail
	FAA/AJR-5 ATCSCC
	gail.p.carter@faa.gov
	X
	
	X
	

	Dockan, Gary
	US Airways
	dockan@usairways.com
	
	X
	
	X

	Duquette, Michelle
	MITRE/CAASD
	duquette@mitre.org
	X
	
	X
	

	Ermatinger, Chris
	Metron Aviation
	ermatinger@metronaviation.com
	X
	
	X
	

	Gallago, John
	Jet Blue
	john.a.gallago@jetblue.com
	X
	
	X
	

	Gascoyne, Troy
	FAA/ATCSCC
	troy.gascoyne@faa.gov
	X
	
	X
	

	Gannon, Ed
	FAA
	edward.gannon@faa.gov
	X
	
	
	

	Gilbertson, Brett
	NWA
	Brett.gilbertson@nwa.com
	
	X
	
	X

	Godfrey, Glenn
	FAA/ATCSCC
	glenn.godfrey@faa.gov
	X
	
	X
	

	Guensch, Craig
	PCT TRACON
	craig.guensch@faa.gov
	
	X
	
	

	Hayoz, Fred
	NGC TAC2
	frederic.hayoz@auatac.com
	X
	
	
	

	Hopkins, Mark
	Delta Airlines
	mark.a.hopkins@delta.com
	X
	
	X
	

	Howard, Ken
	Volpe/Arcon
	ken.howard@volpe.dot.gov
	X
	
	X
	

	Ketros, Arnold
	NGC/TAC2
	arnol.ketros@auatac.com
	
	
	X
	

	Klarmann, Richard
	Continental
	Richard.Klarmann@coair.com
	
	X
	
	

	Lehky, Miro
	Metron
	lehky@metronaviation.com
	X
	
	X
	

	Mead, Charles
	American Airlines
	Charlie.Mead@aa.com
	
	X
	
	

	Mahilo, Al
	FAA/ZOB
	al.mahilo@faa.gov
	X
	
	X
	

	Murphy, Mike
	FAA/ATCSCC
	michael.d.murphy@faa.gov
	X
	
	
	

	Nair, Kareena
	FAA
	kareena.nair@faa.com
	
	X
	
	X

	Namendorf, Mike
	Jet Blue
	michael.namendorf@jetblue.com
	X
	
	X
	

	Ooten, Ron
	SWA
	Ron.ooten@wnco.com
	X
	
	X
	

	Sandusky, Loraine
	Continental
	loraine.sandusky@coair.com
	
	X
	
	X

	Smith, Phil
	CSE
	smith.131@osu.edu
	X
	
	X
	

	Somersall, Pat
	FAA
	patrick.somersall@faa.gov
	X
	
	X
	

	St. Clair, Tom
	FAA
	thomas.stclair@faa.gov
	X
	
	X
	

	Sud, Ved
	FAA
	ved.sud@faa.gov
	X
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