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The GDPE subgroup, E-STMP, met at Metron Aviation to discuss the issues surrounding E-STMPs as well as other issues.  Jo Damato facilitated the meeting by updating the white board during the course of the meeting and keeping the conversations focused on the issues on the table.  The attendance list is provided in Appendix A. 

Requested Enhancements   

Omar began the meeting by showing a Power Point presentation on the requested enhancements to the STMP process (fall 2004):

· Graphic depiction of available time slots

· Simplify reservation process – automatic or time option

· Alternate Airport option

· Overnight flag – useful for ramp parking

· Display of active GAAP airports and number of available slots

· Ability to obtain an EDCT

Items being evaluated for Phase II (fall 2005):

· Company specific log-on – CDM participant, company, etc.

· Fleet profiles

· Reports – what were the reservations for “xxx” 

· Flight Plans and ETMS knowledge of flight and reservation

· Wait list status

ACTION ITEM 1: Omar will develop possible main status page of all airports/events, multi-event communication

ADVISORY Timing Issues   

A great deal of time was spent discussing the STMP at the Colorado ski country airports.  Roger B. explained that a STMP could go into effect 72 hours in advance.  At 2300z, weather and other issues will be taken into account and if possible, additional slots will be added.  The numbers may be decided earlier, but they won’t be published until 2300z.  NBAA sends out an e-mail advisory to GA Desk subscribers to broadcast the extra slots and the cancellations of programs.  The ATCSCC also sends an advisory.  Roger reminded everyone that the slot reservation rate is not the airport AAR; that depends on that day’s circumstances.  When a slot is cancelled, there is no privilege for those who previously held a slot.  

ACTION ITEM 2: Roger will continue daily ADVZY issuance through DCC to cancel or increase the slot info at 2300z.

ACTION ITEM 3: Roger will consider a proposed TCA/ZDV telcon with users to discuss opening slots prior to the 2300z decision.

The group continued talks of a status page to show notification of NOTAMs and ADVZYs, users adherence, and the briefing of them to pilots.  This page would continuously display the cancellations.

ACTION ITEM 4: Omar will develop some cancellation notification on status page w/NOTAMs; will evaluate.

The group discussed how to add more slots in background in preparation for the 2300z update; you can see but can’t reserve

ACTION ITEM 5: Roger will evaluate hiding extra slots until 2300z.  For instance, at 2200z, “watch for update at 2300z.”

Debbie J. reminded everyone to be realistic on their ideas for the development and October update of the STMP Status page improvements.  Omar will have to evaluate and advise the group of what is possible.

PHASE I AND II of the STMP PROCESS MAP

In preparation for discussions on the process map, the group set the priority of the next agenda items as follows:

1. Define the process for Phase II

2. Further define Report types with company specific access 

3. Company specific log-on and Fleet profiles (CDM)

4. Departure STMP issues

James B. moderated the discussions as follows:

· “Go on stand-by list?”  Several people in order – get next slot as it becomes available – email notification

· When, how long to hold open, when to go to next in line, how to stop hoarding

· An NCP is needed to change the way flight plans (FP) go to the ETMS – don’t hold until the 1-2 hour prior to P time

· An unused FP needs to be identified; need to get confirmation by x hours, get update to web for status; consider non-matching P-times and arrival times (compliance)

Tim G. added that 24 hours in advance is too much; can you shorten?  What is the standard 3, 6, 12?  

The group discussed at length ideas for filing and when to be notified of additional slots.  A window of 6 hours works best – 4 hours flight time plus the 2 additional hours for notification.

Possible solutions:

· CDM – 8 hours in advance for “drop dead time” to confirm 

· Non-CDM – go to web to get confirmation 

· Tentative for now; if not confirmed 8 hours in advance, the slot goes back into the system

AGREEMENT: Must confirm anytime 23-8 hours in advance, otherwise it goes open.

The group discussed the filing period in Flight Create.  CDMs would not incur additional delay by waiting for the 15-hour mark – this is just for confirming issues.  Should there be slot times in the remarks section of the FP?  What would happen to people without reservation numbers in their FPs?  Should Flight Create reject it if there is no slot time in remarks?  They further discussed making an EDCT style slot so if an aircraft doesn’t have the “EDCT” special note attached to it, a clearance is not issued by the tower.  How would this relate to a GDP, curfews, GSs?  Aircraft with slot times would get priority when a GDP is over.  When filing less than 8 hours in advance, you would make reservation then file a FP; there is no other step.  There was discussion on treating these events similar to the SCS.  Tim G, Omar B, and Ken H. will develop the small details.

Re-cap: after the 8 hour mark, auto-confirm with a reservation number.  It will populate in ETMS and FSM in the future.  If an aircraft files but does not depart, the “Reports” will show the information.  FSA is also part of the “Reports” mechanism.   Phase I should be ready to go for October, around the ETMS 7.9 time frame, but Omar will advise this group how much is achievable.  He and Ken H. will start writing the requirements and if necessary, ask any questions via the CDM exploder list.

Parking lot for next meeting: Reports; Wait List

The next meeting will be at Metron June 16 9:00 am.

Appendix A – Attendees
	 
	NAME
	ORGANIZATION
	Email

	
	Baradi, Omar
	FAA/Kenrob
	Omar.ctr.baradi@faa.gov

	
	Bruce, Roger
	FAA ZDV
	Roger.bruce@faa.gov

	
	Buckner, James
	FAA
	James.buckner@honeywell.com

	
	Carbone, Kelly
	Flight Options
	kcarbone@flightoptions.com

	
	Corfman, Steve
	ARINC
	scorfman@arinc.com

	
	Damato, Jo
	NBAA
	jdamato@nbaa.org

	
	Dees, Andrew
	Net Jets
	dpees@netjets.com

	
	Hart, Brent
	AOPA
	Brent.hard@aopa.org

	
	Horn, Jason
	Flex Jet
	jhorn@flexjet.com

	
	Howard, Ken
	Volpe/Arcon
	ken.howard@volpe.dot.gov

	
	Johannes, Debbie
	FAA
	deborah.johannes@faa.gov

	
	Klenotic, Ron
	Net Jets
	dlenotic@netjets.com

	
	Lehky, Miro
	Metron
	lehky@metronaviation.com

	
	Mitchell, Matt
	Net Jets
	mmitchel@netjets.com

	
	Murray, Greg
	Air Routing Intl
	Greg.murray@argis.com

	
	Privott, Steve
	AUATAC
	steve.privott@auatac.com

	
	Shatzer, Scott
	Flex jet
	sshatzer@flexjet.com

	
	Taylor, Jim
	Limited Brands
	jtaylor@limitedbrands.com

	
	Vomacka, Lorraine
	FAA
	Lorraine.vomacka@faa.gov
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