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The GDPE subgroup, E-STMP, met at Metron Aviation to discuss the issues surrounding E-STMPs as well as other issues.  Jo Damato opened the meeting by reviewing the minutes from April’s meeting and developing a current meeting agenda on the white board.  The attendance list is provided in Appendix A. 

ACTION ITEM REVIEW (from April)

AI #1, main status page, is covered in Tim Grovac’s presentation (see attachment).

AI #2, Slot information issuance, will be through ADVZYs and NOTAMs between 2200 – 2300Z

AI #3, proposed TCA/ZDV telcon, there has been no action

AI #4, cancellation notifications on status page, the question was why NOTAMs are included. The notifications should be by ADVZRYs. The STMP can be cancelled the day before (the wording should be “suspended” for that day).  The words “No reservation required” could be placed on the web site.  See the associated presentation.  


AI #5, hiding extra slots until 2300Z, Roger Bruce indicated he can load additional slots at 2200-2300Z, but not 72 hours in advance.  Users are locked out between 2200-2300Z.  It was pointed out that there needs to be consistent rules regarding this lock out. The site could shut down every day whether needed or not. The consensus was that the web site will be shut for all reservations for all Ski Country days, but that this applies only to Ski Country STMP.

MEETING AGENDA

· Phase 2 overview

· Define process for Phase 2

· Further definition of report types with corporate access

· Wait list

· Company specific log on / fleet profiles

· Departure STMP issues

OPEN ITEMS 

· Training slides for Enhancements (Jo Damato) – could be on fly.faa.gov in July

· Can have draft for comment by July with goal to publish by August.

· Status of STMP notification on ESTMP (phase 2)

· ESTMP access during 2200-2300z time frame while ZDV updates slot availability.

PROCESS MAP   

James B. discussed the STMP process map for Phase I. Alternate airport availability was added.  There is a need to fill in a step-by-step process map.

PHASE II OVERVIEW (T. Grovac)

Tim Grovac briefed the action items from last meeting and the Phase II enhancements. 

On Phase II recommendations, the presentation covered company specific log on, report types, and fleet profiles

1.  Company Specific Log On, accessible only via FAA intranet.

2.  Fleet profile.  The system can get a fleet profile from other ETMS sources.  

The user now enters tag number, aircraft type, destination airport, prime airport, time, etc.  The only field that could be filled from a fleet profile is aircraft type.  It does not seem cost effective to implement.

3.  Reports

Report outs will be filtered by email-address.  There must be equal access for CDM members and non-members.  Members may file through CDM.

Phase II could be in two parts – Part A for class 1 participants, and Part B for non-class 1 participants.  There needs to be more consideration and discussion in the future.

.1  Activity reports should be in real time by fleet.  There could be a duplicate call sign report (more than one reservation per tail number).

.2  Compliance reports – add compliance with reservation times

.
.3  Reservation report - when a reservation was made.

The time span of +/- 72 hours should be applied to the reports.  Tim will check on resource requirements, and the ability to filter by tail number, airport, date, etc.

.4  Reservation process.  The discussion was how to change the tail number on a reservation without loosing the slot.  Eight hours is the drop dead time for confirmation.  Then there may be the need to change the tail number without loosing the slot.

The Phase II target is fall, 2005 with ETMS 8.1.

.5 Flight Plans – It was pointed out that the only additional field required on the STMP web site to create an FC message in ETMS is ETE.  This could be entered at confirmation time (8 hrs) when the flight is firm.

To confirm a reservation on the web page, a non-CDM member must submit an ETE (so an FC message can be sent to ETMS).

If there are pop-up flights, TFM could then apply GAAP.   Phase II is actually web based enhancements and initial integration with ETMS tools.  One option is to meld STMP with GAAP (the hybrid being called either SAAP or GUMP).

WAIT LIST

The principle of first come, first serve should hold, therefore wait lists are not required.

DEPARTURE ISSUES

It was generally agreed that these are low priority.  Example events are the Masters and NBAA. Could reverse snowbird be applied?    It was pointed out that for NASCAR events there is departure STMP at uncontrolled airports, and that at Eagle CO, there can be departure delays up to 2 hours on bad days (all want 10 am – 12 noon departures).  Control will eventually be needed, but other TFM tools could be more effective.

WRAP-UP

For Fall 2005, Phase II high-level requirements are needed by 12/15/04.  A small group (Ken, James, Tim, and others) is needed to flesh out operational concepts.

Phase 1 mockups of web pages for training/ user computer system will be available by August 1.

The next ESTMP meeting is planned for early September, the exact date TBD as the time gets closer.

Appendix A – Attendees
	 
	NAME
	ORGANIZATION
	PHONE
	Email

	
	Bruce, Roger
	FAA ZDV
	303-651-4202
	Roger.bruce@faa.gov

	
	Buckner, James
	Honeywell
	410-964-7362
	James.buckner@honeywell.com

	
	Carbone, Kelly
	Flight Options
	216-797-8132
	kcarbone@flightoptions.com

	
	Corfman, Steve
	ARINC
	410-266-4751
	scorfman@arinc.com

	
	Damato, Jo
	NBAA
	703-326-3819
	jdamato@nbaa.org

	
	Evans, Jeff
	NBAA
	703-326-3819
	jeffevans@nbaa.org

	
	Grovac, Tim
	FAA
	703-904-4402
	tim.grovac@faa.gov

	
	Hayoz, Fred
	AUATAC
	202-314-1476
	frederic.hayoz@auatac.com

	
	Horn, Jason
	Flex Jet
	972-720-2688
	jhorn@flexjet.com

	
	Howard, Ken
	Volpe
	617-494-2697
	ken.howard@volpe.dot.gov

	
	Johannes, Debbie
	FAA
	703-904-4403
	deborah.johannes@faa.gov

	
	Kupper, Kapri
	FAA
	703-925-3147
	kapri.kupper@faa.gov

	
	Lehky, Miro
	Metron
	703-234-0737
	lehky@metronaviation.com

	
	Schwab, Michael
	Jet Aviation
	201-462-4114
	michael_schwab@jetaviation.com

	
	Taylor, Jim
	Limited Brands
	614-415-1802
	jtaylor@limitedbrands.com

	
	Vomacka, Lorraine
	FAA
	703-925-3112
	Lorraine.vomacka@faa.gov
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