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See http://www.metronaviation.com/cdm/Workgroups/gdpe.html for all presentations.  The GDPE work group (WG) convened on September 13 for a breakout meeting in conjunction with the CDM meeting, the minutes of which follow.

AGENDA

Distance based GDPs and their usage 

AFP

Diverted flights

Data quality report card/grade for FAA/ETMS/VOLPE data 

ETMS data quality 

Problem Tracking Report

Adaptive Compression Algorithm

ETMS/FSM 8.2 prioritization 

Ground Stop Transition to GDP

Distance Based GDP
In the question of distance-based vs. tier-based GDPs, there are few distance-based GDPs executed.  Pat Somersall will take the issue back to the Command Center to see if training can stress distance-based.  Training stressed the mechanic of distance-based GDPs but not the strategy of use.  The Work Group encourages the greater use of distance-based GDPs since these have finer control of unrecoverable delays and they increase equity.  If average delay goes up and unrecoverable delay goes down, there is the question of measuring the cost.  The GDPe WG feels that the FAA’s emphasis should be on refining the strategies for the implementation of distance-based programs.

	050913-1
	Metron to analyze the number of distance-based vs. tier-based GDP and also determine how many distance-based GDPs mirror tier-based GDPs.
	Metron
	Open


AFP
Kevin Rosengren and Ken Howard presented an overview of the Airspace Flow Programs (AFP).  The AFP is being developed primarily to be a more efficient and effective replacement for “GDPs in support of SWAP.”   
The first HITL using Java FSM, Jupiter, and CARRT was held on September 12.

The initial system requirements are finished and should be posted on the FET CDM website.

A new FSM eligible FEA/FCA appears on the Monitor Mode Map.  When FSM models an AFP, the user will set the AAR and select scope, as in current GDPs.  With multiple AFPs, the first AFP to control a flight will take precedence and only authorized FAA users will be able to override other AFPs.  ETMS will process an AFP just like a GDP.  FSM will purge an AFP using EDCT Purge.  The purge message will include the flight list of flights no longer controlled. If 0900Z occurs in the flight strip, that flight has no control time.
Diversion Recovery
The question is if diverted flights not controlled before diverting should go into Queue 2 or Queue 3. The GDPE WG decided that the scenario that automatically puts the diverted flights into Queue 2 (non-exempt/previously controlled flights) and sorted by ASLOT would be the most favored.  With the proposed enhancements to the data formats, this approach would support higher integrity in the program. This item is high in priority for inclusion in ETMS 8.3.
Data Report Card

Tim Grovac will talk with Omar regarding what has already been considered for a web based data report card for the FAA.
What metrics would be meaningful? The group agreed upon a few and Ken Howard will provide a document that outlines them. The ones identified in the meeting were as follows.

1. Number of duplicate flights.

2. Number of data stream interruptions.

3. Number of flights appearing in ADL whose (ETA)date/time is out of bounds. 

4. Inaccuracies in ASD data.
If a flight goes from two legs to one, it shows up in ETMS ADL as a duplicate flight.  There may also be duplicate flights from 2 origins into one airport.  FSM will automatically drop a duplicate flight.
	050913-2
	Provide documentation that outlines the metrics requirements for the Data Report Card.
	Ken Howard
	Open


Problem Tracking Report
The GDPE WG is still interested in the establishment of the Problem Tracking Report. This could help us to identify commonly occurring issues and provide us with visibility to problems that we don't currently have.  There has already been some definition to this idea provided in previous GDPE meetings. Patrick Somersall will obtain more information and disseminate out to the rest of the group for feedback.

Adaptive Compression Algorithm
FAA is considering pulling this off the shelf for implementation in ETMS v.8.3, budget permitting. This implementation is the GDPE Work Group’s number one priority for 8.3.
GDPE WG Priorities 

Of all the efforts under consideration, the GDPE Work Group set the following priorities:

1. Adaptive Compression

2. Diversion Recovery

3. FAA report card

4. Problem Tracking Report

5. GS to GDPE transition

The priorities for ETMS 8.3 were:

1. Adaptive Compression Algorithm

2. Diversion Recovery

3. Pop-up handling enhancement

Ground Stop Transition to GDP

When a ground stop ends, all flights have the same EDCT.  Miro has a presentation on this subject which he will explode out to the group.

	050913-3
	Provide the presentation that discusses the GS to GDPE transition.
	Miro Lehky
	Open


End of meeting review

A tentative date for the next meeting was November 15th (afternoon) and November 16 (morning) at Metron.   
[Subsequent discussions have lead to the next meeting being scheduled for December 5 and 6.]

Appendix 1. Attendees

	NAME
	ORGANIZATION
	TELEPHONE
	e-Mail

	Beatty, Roger
	AAL
	817-967-7669
	roger.beatty@aa.com

	Berggren, John
	FAA/ZOA
	510-745-3332
	john.berggren@faa.gov

	Bowe, Tammy
	NWA
	
	tammy.bowe@nwa.com

	Cass, Lorne
	
	
	

	Dalton, Rick
	SWA
	214-792-2825
	rdalton@wnco.com

	Gentry, Jennifer
	MITRE
	703-883-7884
	jenniferg@mitre.org

	Grant, Jeff
	SWA
	214-792-3047
	jeff.grant@wnco.com

	Grovac, Tim
	FAA
	703-904-4402
	tim.grovac@faa.gov

	Hayoz, Fred
	TAC2
	202-314-1476
	frederic.hayoz@auatac.com

	Howard, Ken
	Volpe/Arcon
	617-494-2697
	ken.howard@volpe.dot.gov

	Lamond, Bob
	NBAA
	202-783-9255
	rlamond@nbaa.org

	Lehky, Miro
	Metron
	
	lehky@metronaviation.com

	McAfee, Mike
	FedEx
	901-397-8298
	mmmcafee@fedex.com

	Munzner, Michele
	COA
	713-324-2912
	mmunzn@coair.com

	Murphy, Bill
	AWE
	480-693-4903
	bill.murphy@americawest.com

	Ries, James
	FAA
	703-326-3847
	James.ries@faa.gov

	Rosengren, Kevin
	Metron Aviation
	703-234-0790
	rosengren@metronaviation.com

	Sheth, Kapil
	NASA
	650-604-5728
	ksheth@mail.arc.nasa.gov

	Somersall, Pat
	FAA
	703-904-4510
	patrick.somersall@faa.gov
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