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A sub-group of GDPE convened after the December 6-8 meeting, and opened discussions to solidify the group’s objectives and to determine if there is a viable option to trade ground delays for airborne delays.  Members of the FCA work group (WG) were also invited to participate.

Attendees

Kapri Kupper, FAA

Mike Brennan, Metron

Bill Leber, NWA

Bill Cranor, ATA

Roger Beatty, AAL

Dennis Tiszafalvy, DAL

Rick Dalton, SWA

Ved Sud, FAA

Chris Ematinger, Metron

Mark Libby, FAA (FCA WG)

Ed Olson, NWA (FCA WG)

Steve Privott, TAC

History

What led to the last meeting/telcon?  

· S2K

· AMT

· Need for ground delay improvements after SWAP

It was realized that a program is needed that would emulate and automate the process of SWAP management.  Is this feasible?  Is it possible to stay out of the ETMS hub site?  Should the WG investigate and then work with ETMS?

Scope of Sub-WG

This WG will remain a small, very structured body while developing concepts and goals.  It will be an open committee that will explore basic ideas before the information is broadcast to the CDM community.

Scope of Project

· A #1 goal is to control flights that need to be controlled instead of controlling all flights 

· The sub-group will first attempt to solve weather issues, mainly in the northeast, which affect other traffic flows as well  

· The use of an FCA can determine which flights are affected, then include them based on filtering factors. 

· FCA-based GDPs are the priority of the GDPE WG and it is expected that this will mitigate the use of numerous GDPs in support of SWAP..  

It is expected that the work will go beyond the spring of 2005, but this group will attempt to determine what can be done prior to the severe weather season.  Eventually, the project will return to the GDPE WG.  

General Discussions

At the white board the group agreed to the following points:

1. Uncertainty, lack of flexibility

a. How many flights will be controlled

2. Over controlling

a. Wrong flights controlled

b. Missing flights that should be controlled

c. Picking on major flows

3. 2nd order impacts – TMI

a. Risks of stopping the system

b. No routes available

c. Ground stops/departure stops

4. Current tools available

a. Equity

5. Capacity uncertainty

Comments from members of the group were varied and included: 

· The generalized concept should be, can we trade a ground delay for airborne delay on the correct set of flights?

· Can delays be distributed equitably?

· Some users might just say, ‘just get me into the air.’

· Our expectations include having flexibility on options

· Basic TFM problem: Lower demand to equal capacity.

For anticipated subbing, all calls could go to a “subs desk.”  We could prototype FCA with FSM to define flights.  Mike Brennan said that we could conduct HITLs in January and February.  The tests could show what is there and what is not there.  Part of the uncertainty is not knowing when a ground stop will be lifted.  Not knowing how you’ll be controlled is another.  

Equity

When in a GDP, MIT is still used; consequently, the ATC delay is cumulative.  Bill Leber wants more equitability.  There is inequity in exempting flights going to certain airports.  The group needs to define equity and determine how to fix today’s problem.  You could adjust the GDP when a flight is in place.  

Key problem: while Playbooks and TMIs control flights around FCAs, including city-pairs, other flights going around the same FCA are penalized if not on the city-pair being evaluated or examined (EWR-ORD vs. EWR-MSP).

While FCAs direct flights around the weather problem, a low number of aircraft still could possible penetrate the weather.  The use of filtering was discussed as well as the idea of not utilizing city-pairs.  An FCA may not be around the weather, but where the traffic will refile or be rerouted.  .

Next Meeting

The WG agreed that it needs to meet more often to get this program started.  The next meeting/telcon will be on Monday 12/13 at 12:00 eastern until 2:00 pm.  After the holidays, the next meeting will be sometime during the weeks of 1/3/05 or 1/10/05, but will be discussed further on 12/13.

A I R   T R A F F I C   O R G A N I Z A T I O N 








PAGE  
3
GDPE - AFSM Meeting 12/8/04


