Meeting Minutes for the

GDPE Workshop 

June 16-17, 2003

The June 16-17, 2003 GDPE Workshop was held at the ATCSCC in Herndon, VA. Supporting documentation and archives on past activities of the GDPE workgroup are available on the CDM, GDPE web site @ http://www.metronaviation.com/cdm/Workgroups/gdpe.html. 

Planned Agenda:

http://www.metronaviation.com/cdm/whatscdm/calendar/GDPE_Meeting_June16_03/GDPE_061603_meeting.html
June 16, 2003 

GDPE Discussion Topics

JAVA Update:

Presented by: Miro Lehky, Metron Aviation

Miro discussed the status of JAVA FSM. Key Points are listed below:

· Java development is complete.

· Acceptance testing is scheduled to start 6/23 pending the completion of PTRs (19 were show stoppers, 26 critical). Testing may slip a few days to a week or so as the PTRs are completed.

· The Java hardware requirement has been posted on the CDM wed site. Most machines less than 3 years old are probably ok.

· HP/UX machines performed poorly with Java. Users may want to consider using Windows or Linux platforms.

· Solaris users need to upgrade to version 2.6, the minimum required to run Java.

· For the FAA field, the HP hardware issue still needs to be resolved.

· C++ platforms will be able to monitor Distance Based Programs, but will not be able to model them.

· No impact to SCS.

· The airline beta release will be in 2 weeks (after the start of FAA OT&E).

Action: Miro will distribute the list of “Show Stopper” PTRs to the GDPE group FYI.

JAVA Procedures:

Presented by: Lorraine Vomacka, ATCSCC

Lorraine mentioned several procedural issues that need to be resolved as listed below:

· Distance based advisories need to be discussed. An expanded definition is needed of the aircraft that get EDCTs (“Flights Included” language “All Contiguous US Departures” vs. some other acceptable terminology needs to be resolved).

· Distance based GDP effective time and how EDCTs will work needs to be resolved.

· How to handle Diversion Recovery flights.

· Airline procedural/training issue: Emphasized that flights can be part of Distance Based GDP and assigned an EDCT that may not include a delay.

OIS Changes in Support of Distance Based GDP:

Discussed the display of Distance Based GDP parameters that the ATCSCC and FAA field will see. The ATCSCC and the field will see the same information. The field will need to be trained to understand how distance based GDPs distribute delays. 

Recommended changes to the GDP OIS Page for Distance Based GDPs:

· Change “FACILITIES” to “FACILITIES INCLUDED” and hard code information displayed to be “ALL”.

· Change “EX ARPT” to “SCOPE”.

· Recommended to include a link to the advisory.

FAA Procedures Training:

Presented by: Carol Catron, ATCSCC

· The Distance Based GDP procedure document was released in May.

· The first draft of FAA Distance Based training is almost completed. Contact Carol for a web site address if interested in reviewing.  Carol would welcome feedback.

· 6 modules 

· Lots of screen shots

· 8-12 hours to complete the course (may change after they get some experience)

Action: Carol will send Tony Smith and Kapri Kupper, ATCSCC a draft copy of the training materials.

Airline Procedures Training:

Presented by: Midori Tanino, Metron Aviation

· Airlines can sign up for training on the ATCSCC web site.

· Only one representative can attend training per airline.

· Airlines can upgrade their software as they please. 

· The training content was coordinated with the FAA. Uses a building block approach.

· Utilizes “hands on” training.

· The JAVA FSM users guide is available in draft form, available upon request.

Deployment, ATCSCC:

The group had an open discussion on the deployment strategy that should be used to deploy the Distance Base Based GDP capability (JAVA FSM).  A slow incremental deployment (similar to the original FSM) seems to be preferred by the group. This phased approach could start in the west and proceed eastward. Another alternative discussed was a plan to fully train one east and one west Center for initial deployment. Then expand to other Centers after we establish its use and get the bugs out. 

Initial deployment was targeted for late August, but will probably not take place until the Fall (Per Kapri-best case, late September). Several weeks of training are needed and that cannot happen until the severe weather season ends.

Deployment, Field:

The group discussed the JAVA FSM deployment to the FAA field sites.  Field deployment is dependent on the resolution of the HP issues. Additionally, field personnel will need to be trained on when and how to use Distance Based GDPs. Cadre training will be used to train Java FSM. When the ATCSCC is cutover to Java FSM the field will only be able to monitor, but not model Distance Based GDP.  Metron Aviation will still support C++ FSM, but will no longer code enhancements (maintenance only).
Miro reviewed the “show stopper” PTR list.  They are planning to install a usable version of JAVA FSM in Lab A this week (once show stoppers are fixed). 

Recommendation: Carol and Kapri recommended that a Java FSM version also be installed in the training lab to be more accessible to floor personnel. Carol will try to find a specific training lab position for the installation.

SCS/ECR Integration:

Midori was asked by Tim Grovac to clarify ECR deployment for the GDPE group as follows; The Airlines do not get the ECR capability.  The FAA field will get SCS, but have no ECR capability to create a slot. The FAA field will have the capability to SCS a flight that missed a slot, not create a slot.  Field cannot update an EDCT they just do an SCS swap. 

ECR Capability Synopsis:

· FAA Field will get ECR with Bridging (SCS substitution only) deployed with ETMS 7.8 (spring 2004).

· ATSCSS - ECR with Bridging and the EDCT update capability.

· Airlines - SCS via in house tools

Issues:

How do GA and carriers not capable of SCSing participate? We need to ensure we are not preventing participation from other NAS users. It was noted that all users could call the FAA and request SCSs/substitutions. Details need to be worked off line with ATT about providing the capability for airlines without SCS tools to sub.

Recommendation:

More NBAA users are getting involved in CDM. They are accessing CDM net via a VPN.  Recommend the group analyze and get feedback from GA as they participate over the next few months (lessons learned/recommendation).

SCS Window:

Discussed the options for reducing the 20-minute window. 

The current thinking is: 

· After 6 months reduce the 20-minute window to 10-minutes for non-SCS participants and to 0 for SCS participants (about mid November 2003).

· After 6 additional months reduce the window to 0 for everyone.

Airline perspective:

Some airlines commented that many carriers are not yet using SCS.  Thought the window reduction plan would be evaluated when the analysis was completed. Airlines also commented that it might be premature to even collect the data and start the 6-month clock because of the minimal SCS usage to date (SCS is not institutionalized yet) (FAA QA reported about 10 users are currently using SCS). Other airlines reported that the 20-minute window is the second best option and SCS is the last resort.  

The FAA was hoping the use of the 20-minute window would drop after SCS was implemented.  However, the data is not conclusive yet. It was noted that the original plan was that airlines using SCS could not utilize the 20 minute window, however, this was changed during HITL testing.

Joe Bertapelle, American Airlines restated that he does not think the 6 month time period should start until SCS usage in institutionalized. Group agreed to look at the data in September and them determine the appropriate course of action.

Recommendations:

· Airlines need to try to utilize SCS to prove to themselves they no longer need the 20-minute window. They need to determine the benefit of SCS versus a reduced or no 20-minute window.

· Recommended that we maintain the agreed to time line and continue to collect data.  Plan to analyze and brief the data at the September 2003 CDM/CR meeting.  After the data is analyzed and briefed we will revisit the timeline.

· Explore using Jupiter to simulate and perform SCS analysis. However, any analysis needs to be accomplished from the system perspective.

Actions: 

· Pat Somersall ATCSCC QA, agreed to distribute future analysis to the airlines for feedback and to ensure the correct data is being captured. Pat will also set up an exploder list and set up a telcon to discuss data collection and preparation of the briefing to present at the CDM meeting in September.

· Pat Somersall, Mike Brennan, Metron Aviation and Tammy Bowe, NWA will work together to develop an approach to collecting and analyzing SCS data. 

RT-FSA:

Discussion lead by: Desiree Asche, Metron Aviation
Spring release of RT-FSA included the ability to enter the reason for non-compliance.  This data will help analyze faults in the system. Airlines will get non-compliance and ECR on the same report.  

Action:

Desiree Asche, provide the airlines with a key on how to read the reports/form.

June 17, 2003 

GDPE Discussion Topics

Revisited the Advisory/OIS discussion from Day 1:

Agreed that the information on the OIS should match the advisory. It was restated that education within the industry was the key to eliminating confusion regarding the impact and affected airports/flights when Distance Based GDPs are executed.

All users need to understand that flights departing for a GDP airport in the GDP timeframe will have and EDCT even if they get no delay!

Lots of discussion about adding “scope” and using the remarks section and what scope means on the OIS and how to translate that to the advisories. Also discussed educational, procedural, and automation changes that may need to be addressed to ensure GDPs are effective.

Issue:

EDCTs should be applied until the program is purged then EDCTs no longer apply. A host NCP is needed to address this issue. 

Action: Don Yeager and Nayeem Hog will draft an NAS NCP with support from Volpe and Metron Aviation.

Recommendation:

· Add a new “Scope” line on the advisory that will match the new “Scope” box on the OIS. The new entry will go under the “Canadian Airports Included” line. 

Entries: 

Tier= Key word

Distance Based= Miles Radius

If not Key word = Manual

When “Manual” is used in the scope line, the following is recommended:

1. Link the advisory scope to a graphic thumbprint to define area/inclusion (long-term solution).

2. Have all facilities listed on the advisory. Non-exempt facilities listed under the new scope line in the advisory.

· Change “Flights Included” to “Facilities Included” on the advisory so it matches the OIS.

· OIS GDP “Facilities” should be “Facilities Included” to match advisory changes.

· OIS GS delete “EX ARPT”.

· OIS GS change “Facilities Included” to “Scope”.

Target for implementing the FSM advisory and OIS changes is on or about September 30, 2003 (ETMS 7.7).

Training Issue: The FAA needs to ensure everyone understands the terminology.

Action:

· Tony Smith, NATCA to identify common GDPs to add to keywords. Metron said they can quickly and easily added key words.

· Debbie Johannes, FAA to discuss OIS changes with ATT to try to get them done in 90 days.

Flight Service Station (FSS) Issue:

FSS need to know how long to brief advisories, start and end times, and the advisory sequence. FSS automation needs to be changed to reflect advisory numbers and date/time stamps. Use of TFM advisories will be discussed at a meeting next week with FSS representatives.

Pop-up Discussion:
Presented by: Mike Brennan, Metron Aviation

Mike detailed the Pop-up description and associated issues. The goal is to develop a system to keep arrival demand constant by including pop-up slots in GDP programs. Specialist would be provided pop-up demand for each hour of the GDP program and would tailor the program accordingly.

Phase 1: Designate pop-up slots in the program.

Phase 2:  As pop-ups enter the system, they are put into the first pop-up slot available. If no slot is available, a multiple (TBD) of FA delay is assigned to the flight. There are two categories of pop-ups (CDM and Non-CDM). Details for handling CDM/Non-CDM members need to be determined.

Phase 3:  Recognize when pop-up slots would be wasted and run compression to prevent the slot from going unused. Monitor the pop-up slots and continue to run compression as necessary.

Concerns/issues raised by the group:

· Ensure diversion flights are properly handled and re-inserted into the program.

· Concern that the definition of a pop-up is correctly used. Traditionally, the definition did not include GA or other than air carriers. 

· If GA files some reasonable amount of time before the program is run, why is he considered a pop-up?

· Need to ensure “good faith” (early filers, STMP) GA flights are treated equitably.

Mike said the proposed pop-up approach solves most of the GA concerns because the pop-up algorithm will treat GA as if they had already been part of the initial GDP planning. Historical data used in the pop-up algorithm would be airport, time, day, and seasonal specific.  Specialist would need to make adjustments for special events.

Mike suggested that the pop-up algorithm could have tunable settings that can be adjusted as experience is gained. Initial implementation could mirror pretty much what is done today.

Discussed regular assigned GA (ARO) slots at LGA, JFK, and Newark and potentially modeling these slots. 

Action: 

· Ken Howard, Volpe will try to collect data on these slots for use in analysis by looking for ARO in the remarks section. 

· Mike Brennan and Pat Somersall will try to evaluate data on these flights. 

HTIL exercises will be set-up to explore, lead-times and FA delay parameters. 

Future Dates:

July 9th @ 10AM – July10th @ 8AM, 2003 -  2 day meeting at Metron Aviation to complete remaining agenda item (Need to have a pop-up discussion before HILTs). 

July 17, 2003 - Possible HITL (GA users will be in town for meeting)

July 18, 2003 @ 8:00AM (Include GA users)

End

