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See http://www.metronaviation.com/cdm/Workgroups/gdpe.html for all presentations.

On day one, Joe Bertapelle welcomed the group and started the meeting by reviewing the agenda.

AGENDA

1. JAVA FSM Implementation

a. Pop-up, distance based GDP and satellite airports

b. Goals of distance based GDPs.

c. Flight specific detail of distance based GDP.

d. Display of equity in JAVA graph.

e. Bugs/improvements.

2. GDP exemption for diversions.

3. ECR tool, discussion, and capability.

4. Future activities

5. Transition Matrix  (changes to control times generated by airlines and FAA).

6. 20 Minute substitution window use (follow-up to last meeting)

7. Status of pop-up management procedures.

8. Multi-purpose programs

9. User notification of system problems.

10. Graphic display of the distribution of diverted flights.

ECR Tool

· The ECR will be used in ETMS 7.7.  

· Field facilities must request ECR from ATCSCC.  

· The group discussed how airlines read unsolicited ECR messages and how to notify when they come in.

· Uses an average delay – looks for lowest spot, closest to requested time.

· Of all the controlled flights, about 10% (on average) use ECR.  Reasons are:

· Airline needs

· Weather

· TMI

· FAA equipment

· Other

Action Item:  Joe Bertapelle will notify airlines/users that the FAA will utilize Notice N7200.67.

There was concern about missing a notification of an unsolicited ECR message.  

As a result of the debate among the work group members, the following was identified:

1. Problem – 

a. In ETMS 7.7, because of SCS, there is a large increase in messages during bridging.

b. An SCS might get lost because of the mix of message types.

c. Because of this, system efficiency is lost.

2. Consensus – 

a. Allow users to configure address to where bridging and EDCT update messages are sent.  Now there are 2 “buckets,” if requested, they may have a third one added.

Action Item:
3. Expectation –Volpe will send a memo by October 31 describing the problem and a proposed solution so all can understand.  The memo will include requirements for the formatting of messages.

Transition Matrix

Mike Brennan provided a Power Point presentation of the SCSs of 12 airlines.  (See presentations)  Some comments from the group were:

· How can data be used?

· What benefit is it to us knowing how a 5 or 10-minute difference will make throughout the program?

· Does excess work justify savings?

· Change name to “Transaction Matrix.”

Pat Somersall will look at ideas for improving data analysis.

User Notification of System Problems

What is the notification process when a specialist learns that information on SCS is erroneous? 

· One suggestion was to use a “blast phone.”  The TCA currently has a bridge-com to major airlines.

· ATT-220 has specialists assigned go the control room floor 16 hours/day to handle problems.

· There is no written procedure to disseminate known data problems

· A requirement needs to be developed describing how to handle a problem.

· Volpe usually calls the CSA (703-904-4451).

· The level of severity of a problem was described as any malfunctioning tool, i.e. FSM, SCS, etc., described/reported by more than one user.

· A suggestion was made to send another advisory when the problem had been resolved.

Action Item:  Tony Smith will develop a template to use for a canned advisory, a general message to users, not a numbered message to FSS for all to see.

Snowbird (non-agenda)

A one-time test STMP for MCO, ORL, and ISM will be in place on Sunday October 5 starting around 7:00 am.  Scheduled carriers should see little or no delay; pop-ups will get remaining slots.  Jo Damato was unaware of the plans to implement this and wants to be present at the de-brief.

FSM

· The group discussed the un-recoverable delay factor of the distance-based GDP (dbGDP).

· One issue is capturing satellite airports.

· The FAA sees dbGDP as more equitable than tier based GDP.

· This is still a new tool; we’re growing and learning and there are common idiosyncrasies.

· How will the FAA handle recommendations?

· What is the correct distance?  An unrecoverable delay has a weather forecast accuracy factor.

· The FAA/users will meet again to discuss the numbers for dbGDP.

· ATT-220 can develop a program to filter out GDP from the survey.

Issue:  The group discussed the handling of recommendations.  They decided to use the QA end-of-shift survey as follows:  each airline should filter its own, then forward to QA then to CDM (Debbie Johannes).  The airlines will be looking specifically at unrecoverable delays and satellite airports.

SCS

As a follow-up from the July CRWG meeting, Mike Brennan provided a Power Point presentation on the 20-minute window verses Slot Credit Substitution.  (See presentations)  
· The compliance of the 20-minute window can’t be measured.  

· The users want to use SCS more – it seems beneficial.

· Incentives should be used to encourage the use of SCS.

· Sometimes the 20-minute window is of more benefit. 

· Volpe will suggest utilizing SCS first, then if not possible, use 20-minute window.

Action item:  Rick Oiesen will write up the suggestion and explode to all.

On day two, Joe Bertapelle reviewed the agenda items and deferred the multi-purpose items to the end of the list.  He said that the group would start at the first agenda item and work through for those items not previously completed.   Both Joe and Roger Beatty requested that members try to recall the details of the recent HITL tests, discuss, and give feedback for the operations types on training for distance-based GDPs. 

HITL

Pat Somersall drew a diagram on the whiteboard showing the relationships between maximum and average delay and explained how the ATCSCC interprets this and unrecoverable delay.  Pat explained that ATCSCC specialists look for plateaus in the delay lines and prefer to start programs at the beginning of the “flat” portions of the lines.   Roger Beatty described this as putting MAX and AVG delay lines on first, UNRCV delays on next, and then looking for “break” points. 

Pat explained that little benefit occurred at the plateaus.  Ken Howard asked about equity and explained that best equity derives from running the program to the endpoint.  Pat agreed with that but said the ATCSCC specialist would run programs at different airports differently.  Roger Beatty explained that running numbers (MAX, AVG, and UNRCV) change on the tool as the cursor is moved over the display.  Rick Oiesen explained that you get more equity as flights move to the right in the program.


 







Summary:  Rick Oiesen summarized saying that with a good forecast (no uncertainty), short distances are best.  With great uncertainty, long distances and good equity can result but with high risk.  The unrecoverable delay gets larger.

Discussion: Roger Beatty asked if there was a better way than unrecoverable delay to capture uncertainty.  There is a point where MAX and AVG delay compared to unrecoverable delay reach a marginal return.  Pat Somersall stated that specialists need to use judgment.  John Martin asked about the impact of the start time.  Pat said that he prefers the left end of the plateau to start the program.  Ken Howard asked about satellite airports.  Rick Oiesen pointed out on the whiteboard where satellites come in and stated that we are having this discussion because of the graphics capability of Java FSM (didn’t have the visual capability before).   He recommended getting a small group together to work on the mileage issue.  

Tony Smith stated that capturing the departure “bank” or queues as well as the overhead is necessary.  It was stressed that five major airports dominate GDPs and that any “habits” built in should capture this fact.

Action Item:  Miro Lehky and Roger Beatty will develop a GDP filter to concentrate on the major airports for distance-based GDPs.

Action Item:  ATCSCC (Pat Somersall and Tony Smith) and others (TBD) will develop a “cheat sheet” for interpretation of distance-based GDP scenarios.

Note:  Pat Somersall stated that the “cheat sheets” need to be airport specific.

Another HITL test was proposed.  Joe Bertapelle requested a date.

Decision:  Each airline/participant will gather all data (Miro Lehky indicated that unfiltered data could not be provided) on activities on Tuesday, September 30, 2003.  Live data on SFO and LGA are required.  Miro said participants need to add their servers to the configuration files.  FSM versions 7.6 and 7.7 are compatible.

Action Item:  Joe Bertapelle has action to set up the telcon bridge.  It is for October 2, 2003 at 1300 to 1500 EDT: AAL Bridge 817-967-7500, Pass code: 4886#.

Roger Beatty pointed out that airlines and ATCSCC should work offline to coordinate activities.

A side issue is Airline Training on Java FSM.  It is scheduled on October 1 & 2 as well as October 15 & 16, 2003.  Notify Sandy Clover at Metron (clover@metronaviation.com) for training.

Action Item:  John Martin, ATA, has action to notify airlines/ CDM participants on this training.    

Lorraine Vomacka handed out new advisory and OIS sheets.  Miro stated that Canadian data is only included on the advisory if it is needed.

Diversion Aircraft

Ken Howard stated that several software bugs were found and fixed courtesy of Tammy Bowe of NWA.  One more bug was found in the end-to-end testing.  Ken stated that it should be fixed and work correctly after ETMS 7.7 deployment on October 6, 2003.  Tony Smith at the ATCSCC can be called to coordinate diversion recovery problems after deployment.  See Volpe briefing slides for the prototype Diversion Recovery on DataGate that has been approved by ATT-220.  Miro stated that diversion recovery flights (and LIFEGUARD and others) are available on FSM but that the default setting does NOT provide them.  He said that the FSM user must check the Priority box to get these flights.

Action Item: Rick Oiesen will resend his August 5, 2003 memo to all.

Roger Beatty pointed out that airlines should test ALL functionalities after ETMS deployments.

Pop-up

There was a long discussion on Mike Brennan’s Pop-up briefing.  See briefing slides.  

Action Item: Mike Brennan will write up the central issue with the pop-up algorithm for future consideration by the work group.

The deferred multi-purpose GDP briefing was discussed last.  See Volpe slide briefing named Airspace Programs.  This topic was discussed by the group with Rick Oiesen explaining what the working group came up with it in one meeting.  The participants were non-FAA and Rick asked that Tim Grovac, ATT-220, be added to the group for further discussions.  He also asked that the group remain small and come up will further ideas for the larger group.  Bill Cranor said he would discuss this with Debbie Johannes to determine what group to assign this topic to and what to call it.
Action Item Summary

ECR Tool: Joe Bertapelle will notify airlines/users that the FAA will utilize Notice N7200.67.

ECR Tool:  Expectation –Volpe will send a memo by October 31 describing the problem and a proposed solution so all can understand.  The memo will include requirements for the formatting of messages.

User Notification of System Problems: Tony Smith will develop a template to use for a canned advisory, a general message to users, not a numbered message to FSS for all to see.

SCS: Rick Oiesen will write up the suggestion and explode to all.

HITL:

1. Miro Lehky and Roger Beatty will develop a GDP filter to concentrate on the major airports for distance-based GDPs.

2. ATCSCC (Pat Somersall and Tony Smith) and others (TBD) will develop a “cheat sheet” for interpretation of distance-based GDP scenarios.

3. Joe Bertapelle has action to set up the Telcon bridge.  It is for October 2, 2003 at 1300 to 1500 EDT: AAL Bridge 817-967-7500, Pass code: 4886#.

4. John Martin, ATA, has action to notify airlines/CDM participants on this training.    

Diversion Aircraft: Rick Oiesen will resend his August 5, 2003 memo to all.

Pop-up: Mike Brennan will write up the central issue with the pop-up algorithm for future consideration by the work group.
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	e-Mail
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	Beatty, Roger
	AAL
	817-931-0591
	roger.beatty@aa.com

	(
	Bertapelle, Joe
	AAL
	817-967-8343
	joe.bertapelle@aa.com

	(
	Bowe, Tammy
	NWA
	612-726-2129
	tammy.bowe@nwa.com

	(
	Brennan, Michael
	Metron 
	703-338-7507
	brennan@metronaviation.com

	
	Catron, Carol
	ATCSCC
	703-925-3135
	carol.catron@faa.gov

	(
	Cranor, Bill
	USA
	540-972-7372
	wcranor@usairways.com

	
	Dabrowski, George
	ATCSCC
	703-925-3049
	george.dabrowski@faa.gov

	
	Dalton, Rick
	SWA
	214-792-2825
	rdalton@wnco.com

	(
	Damato, Jo
	NBAA
	703-326-3819
	jdamato@nbaa.org

	(
	Davis, Barry
	FAA AUA-730
	703-326-3765
	Barry.davis@faa.gov

	
	Ermatinger, Chris
	Metron 
	703-234-0734
	ermatinger@metronaviation.com

	(
	Gold, Russell
	ATA
	202-626-4010
	rgole@airlines.org

	
	Grant, Jeff
	SWA
	214-792-3047
	jeff.grant@wnco.com

	(
	Grovac, Tim
	FAA
	703-904-4402
	tim.grovac@faa.gov

	
	Hoq, Nayeem
	FAA
	
	nayeem.hoq@faa.gov

	(
	Howard, Ken
	Volpe/Arcon
	617-494-2697
	ken.howard@volpe.dot.gov

	(
	Humphreys, Richard
	FAA Procedures
	703-904-4417
	Richard.a.humphreys@faa.gov

	
	Johannes, Debbie
	FAA ATT
	703-904-4400
	deborah.johannes@faa.gov

	
	Johnston, James
	ATCSCC
	703-326-3946
	james.j.johnston@faa.gov

	(
	Kupper, Kapri
	ATCSCC
	
	kapri.kupper@faa.gov

	
	Lamond, Bob
	NBAA
	202-783-9255
	rlamond@nbaa.org

	
	Leber, William
	NWA
	612-727-0293
	william.leber@nwa.com

	(
	Lehky, Miro
	Metron
	703-456-0123
	

	
	Lounsbury, Carla
	ATCSCC
	703-904-4414
	carla.lounsbury@faa.gov

	(
	Martin, John
	ATA
	703-904-4534
	jmartin@airlines.org

	(
	Oiesen, Rick
	Volpe
	617-494-2309
	oiesen@volpe.dot.gov

	(
	Pederson, Paul
	AUATAC
	703-345-8225
	Paul.pederson@auatac.com

	(
	Privott, Steve
	AUATAC
	703-345-8857
	steve.privott@auatac.com

	(
	Sandusky, Lorraine
	COA
	713-324-7276
	lsandu@coair.com

	(
	Shamburger, Riley
	ASA
	404-766-1400 x2294
	Eiley.shamburger@delta.com

	(
	Smith, Tony
	ATCSCC
	703-904-4400
	tony.smith@faa.gov

	(
	Somerday, Michelle
	Metron
	703-234-0733
	somerday@metronaviation.com

	(
	Somersall, Pat
	ATCSCC
	703-904-4472
	patrick.somersall@faa.gov

	(
	Tanino, Midori
	Metron 
	703-927-0527
	tanino@metronaviation.com

	(
	Tiszafalvy, Dennis
	DAL
	404-715-1121
	dennis.tiszafalvy@dal.com

	(
	Vomacka, Lorraine
	ATCSCC
	703-925-3112
	lorraine.vomacka@faa.gov

	(
	Voshell, Justin
	Metron
	703-234-0806
	voshell@metronaviation.com

	
	Wambsganss, Mike
	Metron 
	703-456-0123
	wambsganss@metronaviation.com
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