SCS Agreements from November 6, 2002

Agreements for the four outstanding SCS issues were reached at the CDM meeting, on November 6th 2002, in Memphis. 

1. SCS Off/On capability at the Command Center.

· Approval at the NOM level is required.

· Collaboration is required prior to an SCS disconnect.

Note:  Off/On capability required as a fail safe in the event of an SCS failure or system failure related to SCS.

2. Minimum Move up/Maximum Move up

· Attempt to give each bridging flight a desired 30 minute move up(configurable).

· If a bridge cannot be created using the desired move up time , look for a bridge by decreasingly smaller times down to minimum move up time (currently configured at 10 minutes).

· If the second attempt at creating a bridge fails, attempt to find a bridge by using incrementally larger times than the desired move up time.

· If a bridge still cannot be created look for times smaller than the minimum move up time.

3. ERTA Agreement

· If the ERTA is not sent the following logic will be used to repalce it.  In sequence:

· If  no ERTA is sent, use the LRTA,or

·  use LGTA - 10 minutes, or

· use IGTA – 10 minutes.

 Note:  This processing will also be change in the compression algorithm so that SCS and compression are consistent with each other.

4. 20 Minute Window - A phased approach will be used to determine the feasibility of eliminating the 20 Minute Window.  Progressing to the next phase will be dependent on analysis results and discussions within the CDM group.

1. Phase 1

· The 20 minute window will be available to everyone who subs.

· An SS packet containing an SCS request cannot contain a substitution that uses the 20 minute window.

2. Phase 2

· 20 minute window eliminated for SCS users.

· Window reduced to 10 minutes.

3. Phase 3

· All Carriers SCS capable

5. ECR(EDCT Change Request) – the coding for this tool will mimic the SCS subbing and notification logic.  If an ECR request fails using the SCS logic, the tool will search for a slot in a time period of low demand.

