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Objective

To understand how the Weather and Severe Weather units in the Command Center use strategic weather forecast products, especially the CCFP, to develop strategic plans. The ultimate goal of this effort is to improve the interpretation of weather products, and the process for implementing them.
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Background

Weather is the major influence affecting air traffic delays and diverts. Because of this, several weather products have been developed to aid Traffic Flow Managers (TFM) in their decision-making processes. The Collaborative Convective Forecast Product (CCFP) is the cornerstone long-range predictive weather application that has been adopted for use in the National Air Space (NAS).
The CCFP consists of a 2, 4, and 6-hour set of weather forecasts of anticipated convection meeting minimum thresholds, as outlined in the CCFP User Requirements Document (Ref. [1]). During periods of convective activity, TFM coordinates air traffic flows around, over, and through areas of activity.  Depending upon the coverage area, severity of the convection, and traffic count, TFM will adjust the flow patterns in the affected regions

Current Situation

The way in which the CCFP is interpreted and used at the ATCSCC is not well documented. In order to best use the weather products for Traffic Flow Management, the process should be documented and evaluated for possible areas of improvement.
Proposal for Consideration and Discussion

Discussion paper 5 from the June WAWG meeting outlined our proposal to examine the use of the CCFP in the ATCSCC (Ref [2]).
We propose to brief the results-to-date of our work to the WAWG and continue the study of the use of the CCFP following the outline presented in Ref. [2].

Discussion
Based on observations of the operation of SPTs during the 2003 convective season, we have prepared a short report documenting how the CCFP was used, what problems were noted, and what generic actions are used by TFM to mitigate the effects of weather. (Attachment 1). 

However the CONOPS is not complete; there is still a need to document the practical ‘rules of thumb’ used by Specialists when interpreting the CCFP. For example, what actions are considered when a Specialist sees a low-confidence, low-density area in the CCFP and how do these considerations change as the CCFP area approaches high density traffic areas? 

We propose to brief the results-to-date of our work to the WAWG and continue the study of the use of the CCFP following the outline presented in Ref. [2]. The remaining steps are:

1. Present our findings to the Command Center specialists and ask them to provide comments on how they use the CCFP and to suggest ways to improve the process.
· Via workshops and/or in one-on-one meetings, beginning with Specialists at the Command Center
· In follow-up meetings, collaborating with Forecasters and Specialists from other Regions as needed 
2. If possible, suggested changes will be explored through the use of modeling and simulation.

3. Any changes deemed worthy of implementation, will be evaluated in the 2004 convective season.

Proposed action by the WAWG  

Provide discussion, comments and suggestions on the proposal.
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