
Weather Applications Team

Telcon Minutes

	Meeting Name:
	Weather Applications Team Telcon

	Date:
	January 9, 2004 @ 1:00-2:30

	Location:
	Telcon


Participants:

	#
	Last Name
	First Name
	Organization
	Phone
	email

	1. 
	Brown
	Barbara
	NCAR/RAP
	303-497-8468
	Bgb@ucar.edu

	2. 
	Duquette
	Michelle
	Mitre/CAASD
	703.883.4550
	duquette@mitre.org

	3. 
	Evans
	Jim
	MIT/LL
	781-981-7433
	Jime@ll.mit.edu

	4. 
	Fahey
	Tom
	NWA
	612.726.3256
	Tom.fahey@nwa.com

	5. 
	Hartman
	Margaret
	FAA
	703-904-4524
	Margaret.Hartman@faa.gov

	6. 
	Helms
	Tom
	Avemet
	
	

	7. 
	Huberdeau
	Mark
	Mitre / CAASD
	703.833.5906
	mwhuber@mitre.org

	8. 
	Johnson
	Fred
	AWC
	
	

	9. 
	Lancaster
	Joanne
	NAV Canada
	613.563.5607
	lancajo@navcanada.ca

	10. 
	Mahoney
	Jennifer
	AOPA/FSL
	303-497-6514
	Mahoney@fsl.noaa.gov

	11. 
	Matuszewski
	Tim
	UAL
	847.700.3016
	Timothy.matuszewski@ual.com

	12. 
	May
	Jack
	NWS AWC
	816.584.7201
	Jack.may@noaa.gov

	13. 
	Meyer 
	Darin
	MIT Lincoln Lab
	407.855.3593
	darinm@ll.mit.edu

	14. 
	Mullen
	Ken
	AUATAC / AUA-700
	703.345.6683
	ken.mullen@auatac.com

	15. 
	Munchak
	Stephen
	CNAC
	703-326-3806
	Munchaks@can.org

	16. 
	Rodenhuis
	Dave
	ATT-260
	703.925.3120
	david.rodenhuis@faa.gov

	17. 
	Wise 
	Richard
	ATCSCC WX
	703.904.4455
	richard.wise@faa.gov

	18. 
	Wood
	Bryan
	ATA-40
	703-326-3785
	Bryan.ctr.wood@faa.gov


Telcon Purpose:

To follow-up on Weather Applications (WxApps) December meeting and to discuss current issues and future workgroup plans.

Telcon Agenda:

1. Old Business - Status Reports:

· Training - 2004 document

· Concept of Operations

· CCFP Format

· Transcon Flt Routings

· Verification/definition of Hazard

· Logistics & Communications

· 2004 Calendar/Schedule

· WAWG Milestones

· Resources

· Review Remaining Items on Action Item list  (latest version emailed 16dec03)

2. New Business

Telcon Notes:

1. Old Business - Status Reports:

Near-term goals of WxApps group

1. Tie our work to discussion papers

2. Plan & look forward to the February meeting

3. Encourage WxApps members to attend the January CRWG to the extent possible

4. WxApps group will utilize telcons to bridge between meetings

5. Our next meeting (February) will focus on completing CCFP work for spring 2004

a) Training – 2004 Document:

Jennifer Mahoney provided update information to Carol Catron to include in the training package. Statistical information is being added for 2004.

Open issues to complete training package update:

· Probability of occurrence needs to be changes to confidence level in training package

· Incorporate additional graphics that need to be developed

Action item: 

Edit training Package and provide to Carol Catron for Publication. The updates need to be completed in the next few weeks. Airlines would like to receive training material by early February so they can modify internal training. Discussion also updated WxApps December Actions #6, 7 & 8 (see attached action item file): 

· Tim Matuszewski and Tom Fahey are airline training package POCs

· Steve Munchak will lead group to incorporate changes into ATCSCC CCFP training package

· Darin Meyer, Margaret Hartman, Dave Rodenhuis, and Rich Wise to support.

WxApps December Action #9 update (see attached action item file): 

· Dave Rodenhuis will do first cut on funding based on the User Need Document and include long-term web training. Dave will distribute his draft for WxApps team and AUA review. Dave will establish what funding has been and what it should be.  Dave will also coordinate funding needs with AUA.

AWC CCFP Ops Workshop:

· Feb 10 and 11 in KC

· 2 day event. 

· The first day Airline weather units, ATCSCC, and Embry-Riddle to discuss impact and Wx unit perspective. 

· The second day AWC wants user input (WX and SVR WX units) and will focus on the operational perspective (how CCFP impacts the customer).

· Dave R. thanked AWC for setting this up.  The meeting will provide good “face time” with the users.

AOPA Article:

Mark Huberdeau mentioned an AOPA article in May on convective products that referenced the CCFP, but did not state that it was for traffic management use. 

Action Item:

R. Wise and D. Rodenhuis will send a letter to the editor correcting any misrepresentations of the CCFP

b) Concepts of Operations:

CCFP Format Changes:

· Top priority is - Coverage, Confidence of Location, Height (tops)

· Phil Smith will attempt to combine in the intuitive CCFP

· WxApps group want to move forward investigating the use of graphic representations

· Issue was raised about if Max Tops or Average Tops should be reported. 

Action item:

Develop a modified User need Document is that explains how tops should be forecast and reported in the CCFP (Fred Johnson, Barbara Brown, Jennifer Mahoney Darin Meyer, Margaret Hartman, and Tom Fahey to work this issue)

Mike Golibersuch suggested that the ability to toggle CCFP components on/off might be a useful feature. This would let CCFP users define their own set of CCFP polygon criteria (probability, confidence, tops) for display. 

Mike Golibersuch was appointed to provide support the WxApps members working on CCFP format changes.

Dave Rodenhuis asked if there was objection to changing Confidence to 2 levels from the current 3. There was discussion and no resolution. Dave and others will continue to investigate options and present to the group in the future. Issues are listed below:

· We would need to determine what level to eliminate (low or high). High is rarely used, so the reality is we only deal with 2 of the 3 levels now. 

· We would lose a data element for analysis. 

Also, it was suggested that the definition and use of Confidence in the User Needs Document be focused on at the February meeting.

Transcon Flight Routings:

Tim from UAL talked about the “Bingo Point” transcon proposal that was presented at the Seattle CDM meeting with the goal of adding more flexibility to transcon routes. The plan would let transcon flights proceed to a predetermined “Bingo Point” and reroute at that point if weather materializes. The “Bingo Point” would only be used on days when the materialization of weather was uncertain.

Additionally, the WXApps group was the open action to integrate the CCFP with a short term forecast. We need to determine if airlines are interested in perusing this “Bingo Point” proposal (UAL reported that they want to investigate this proposal).

It was stated that the idea had to be vetted through the ICE-FM Workgroup (Integrated Concept Evolution). The ICE-FM Workgroup plans to bring ideas to the CRWG for feedback/validation. Request was made to have Ved Sud talk to the WxApps group in February. Tom Fahey volunteered to explode ICE-FM documentation to the WxApps team for information/comment.

Action Item:

WxAppl ConOps Subgroup, Comment on TMC/CWSU Coordination Process and forward comments back to Michelle Duquette and Tom Fahey by 16 Jan.

Action Item:

WxAppl ConOps Subgroup to meet in PHX January 20-22 at the CDM-CR Workshop to begin development of Concept of Ops

Concept of Operations will not be out to users until 2005.

c) Verification/Definition of Hazards:

No issues, looking at new methods. We will continue the current method at least for a year to validate new methods for verification.

Verification of heights is still TBD.

d) Logistics & Communications:

Ken Mullen will update and distribute the Action Items (updated attachment included with Telcon minute distribution). All were requested to review the open actions not discussed on telcon and provide updates to Dave/Tom/Ken.

WxApps group will meet once each quarter. Tentative funding for travel needs to be finalized.

February 23-24 meeting in Boulder CO:

Jennifer Mahoney will e-mail info on Boulder hotels and logistics.

Meeting format will be half day each.

AvMet will present the CCFP white paper at the Boulder meeting.

May 17-18 meeting in Ottawa Canada:

Joanne Lancaster will e-mail info for this meeting.

Remaining 2 meetings will be in the DC area.

Dave and Steve requested any comments on the “End of Season Report”.

End

CDM-Weather Applications Workgroup (WAWG)

Current List of Discussion Papers (V1,3; 9Jan03)
1. 
CCFP – 2003 Season


Fred Johnson

NWS/AWC

2.        Lessons Learned – CCFP 2003

Dave Rodenhuis

FAA/ATCSCC, 

3. 
Strategic Planning CONOPS

Steve Munchak

CNAC

4. 
CCFP for the 2004 Season


Tom Fahey

Northwest AL

5. 
Modifications to CCFP Graphics
Rick Wise

ATCSCC/WxUnit

6. 
Definition of Intense Convection

Jennifer Mahoney
NOAA/FSL

7. 
Training on CCFP


Carol Catron

ATCSCC/ATT-240

(Training Branch)

8. 
Weather Products to Support Dynamic


Adjustment to the Strategic Plan

Jim Evans

MIT/Lincoln Labs

9. 
Reinventing CDM-WAWG

Jim Evans

MIT/Lincoln Labs

10.       Turbulence Forecasting (see earlier



Discussion Papers #2 and #3; 

June Meeting @ Crystal City)
Joanne Lancaster

NAVCanada

11. 
Revisions to Extended Range Forecasting.  
Mark Huberdeau

MITRE

12. 
Tactical Convection Hazard

Product (1 hr)
Rick Heuwinkel

FAA/ARS-100

13.       Transcon Options



Mark Huberdeau

MITRE
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