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	Meeting Name:
	Weather Applications Team Telcon

	Date:
	October 24, 2003 @ 2:00-4:00

	Location:
	Telcon


Participants:

	#
	Last Name
	First Name
	Organization
	Phone
	email

	1. 
	Bacon
	Debbie
	
	
	

	2. 
	Brown
	Barbara
	NCAR/RAP
	303-497-8468
	Bgb@ucar.edu

	3. 
	Cranor
	Bill 
	USAirways
	540.972.7372
	wcranor@adelphia.net

	4. 
	Duquette
	Michelle
	Mitre/CAASD
	703.883.4550
	duquette@mitre.org

	5. 
	Fahey
	Tom
	NWA
	612.726.3256
	Tom.fahey@nwa.com

	6. 
	Hartman
	Margaret
	FAA
	703-904-4524
	Margaret.Hartman@faa.gov

	7. 
	Johnson
	Fred
	AWC
	
	

	8. 
	Lancaster
	Joanne
	NAV Canada
	613.563.5607
	lancajo@navcanada.ca

	9. 
	Mahoney
	Jennifer
	AOPA/FSL
	303-497-6514
	Mahoney@fsl.noaa.gov

	10. 
	May
	Jack
	NWS AWC
	816.584.7201
	Jack.may@noaa.gov

	11. 
	Meyer 
	Darin
	MIT Lincoln Lab
	407.855.3593
	darinm@ll.mit.edu

	12. 
	Mullen
	Ken
	AUATAC / AUA-700
	703.345.6683
	ken.mullen@auatac.com

	13. 
	Munchak
	Stephen
	CNAC
	703-326-3806
	Munchaks@can.org

	14. 
	Rodenhuis
	Dave
	ATT-260
	703.925.3120
	david.rodenhuis@faa.gov

	15. 
	Wise 
	Richard
	ATCSCC WX
	703.904.4455
	richard.wise@faa.gov

	16. 
	Wood
	Bryan
	ATA-40
	703-326-3785
	Bryan.ctr.wood@faa.gov


Telcon Purpose:

Follow-up on the informal Weather Applications (WxApps) Group meeting at the Collaborative Routing (CR) Workshop in Orlando, FL and to discuss current issues.

Telcon Agenda:

1. CCFP design and implementation

    For FY04: add textbox, change to intuitive graphic, expand in Canada

 

2. Extended Range Forecasting (see Discussion Paper)

 

3. Dynamic Model output (RUC)

 

4. Statistical forecasting

    Other methods?

 

5. Short-Range Weather Forecasting

    Examples: NCWF, ITWS, CIWS

 

6. OEP, Enroute Weather quadrant

    Objective: Integrate weather information into traffic flow management

 

7. Restructuring the CWSUs

 

8. Definition of convective activity that affects air traffic.

 

9. Turbulence forecasting.

 

***Prior to the Telcon please review the attachment to this notice. Please plan for at least the time alloted as we have a very full agenda and lead time before the CDM meeting in SEA is short.  We will attempt to accomplish the following:
 

1.  Consider the primary  topics of responsibility that were suggested at
the MCO CRWG meeting, and try to get agreement. 

2. If we have agreement, then let's touch each one of them and see what
actions are needed.  We can ask for individuals or small subgroups to do some
work, write a discussion paper.
 

3. Preparation for the Seattle CDM and planned Washington Subgroup meetings. 
Telcon Notes:

Follow-up to CR Meeting at NBAA Convention:

· Planned this telcon at short WxApps meeting during the NBAA Convention/CR Workgroup (CRWG) in Orlando.

· Determined to schedule our work/meetings independent of CRWG

· Will utilize telcons and one day meetings

· All will participate in CDM/CRWGs even if no WxApps breakout meeting is planned

· WxApps group will report out at CDM/CRWGs

· Next Meeting is December 8, 2003 from 8:00-4:00 in Alexandria, VA (one day only).  Steve Munchak will explode the hotel and meeting information. 
1. CCFP design and implementation:
· CCFP User needs update is back on the table

· Definitions are potential targets

· Input from Jennifer’s paper
· Text Box for users

· Text Box to be used for below threshold weather

· Primarily in N/E USA (Indy, Cleveland, NY, & DC)
· How/when to use needs to be determined
· TFM procedures need to be developed and trained

· Margaret Hartman is discussing operational use with Brad Sherman to make a recommendation on the use of the Text Box to describe wx in critical areas were minimum CCFP criteria is not met. She will also discuss with TMO’s in Cleveland, other NE Centers, and at the HAR meeting, and will follow-up with Jeff Richards from the Severe Weather Review.

· Text description may possibly be added to the CCFP prior to transmission (this possibility needs to be investigated/discussed)
· The policy for adding the Text Box and CWSU input needs to come from the ATCSCC

· Initial use could just be Cleveland Center. 

Issue: If ETMS changes are needed, we are up against the ETMS cut-off to get this on to the TSD.

Action #1: Margaret Hartman to send her recommendation to the WxApps group.  WxApps Leadership will elevate recommended changes to CDM leadership if required.

· Intuitive Graphics

· Use of dots (scattered), hatches (broken), solid

· Human Factors (HF) review of the CCFP graphics display to ensure science is behind any changes.

· Not much time was spent on HF when the CCFP was developed.

· Ensure mature changes are taken to CDM for approval.
· Producers View-Use today’s product and HF review results to determine CCFP strengths and weaknesses, and to drive any changes.

· Suggested having Phil Smith start evaluating the current version, then provide additional ideas from the HF evaluation (needs to be coordinated with Debbie Johannes first)

· Jack May to collect AWC ideas.

Action #2: Jack May will send an Email to CCFP developers to determine the level of effort to add dots, hatches, and text messages from CWSUs to CCFP products and provide feedback to the WxApps group.

Action #3: Tom Fahey, Jack May, and Dave Rodenhuis will put together a paper on graphic changes prior to the December 8th meeting.

· Canadian Expansion-Proposal was accepted by CDM.  We need to ensure coordination is completed and it’s being implemented by NWS and Met Service Canada.

· Targeted for the 2005 season

· NavCanada is issuing the SOW on what is needed to the Canadian Weather Centers

· Internal reorganizations may impact SOW response times

· Hoping AWC coordination will start ASAP

· Joanne will provide a status update at the December 8th meeting

· CCFP Training- We need to ensure CCFP training is updated as required
· ARS is working with Avmet and AWC to update and improve the training package

· Updated status to be provided at the December 8th meeting

· Dave will report on using CWSUs to train at the December 8th meeting

2. Extended Range Forecasting (ERF) (see Discussion Paper), 3. Dynamic Model output (RUC), and 4. Statistical forecasting combined:
· The first draft was presented at the June WxApps meeting

· Paper has been reduced to one page
· RUC and Statistical forecasting in the 2-6 hour time frame for TFM are part of ERF

· Resend Gary Nelson’s ERF comment to Dave

· Mark Huberdeau is updating the ERF paper

· The updated paper will be presented at the December 8th meeting

5. Short-Range Weather Forecasting
· Jim Evans & Darin Meyer item but they are not available for this telcon

· Investigating tools for short range forecasting and integrating with long range tools

· Discussing ways to supplement the CCFP for the SPT (short term and the transition from tactical to strategic)

· Recommended that the Convective Sigmet forecast be considered for integration into the CCFP (use the CCFP as an outlook for Convective Sigmet)

· Ensure this is coordinated with Russ Gold regarding any regulatory issues

Action #4: Jim Evans is writing a paper on Short Range Weather Forecasting and the Integration of Products for the December 8th meeting

 

6. OEP, Enroute Weather quadrant
· Dave will provide a status update at the December 8th meeting

 

7. Restructuring the CWSUs

· Dave and NWC are working this

· This topic will be treated as an “information item” for the WxApps group

· Dave will provide a status update at the December 8th meeting

 
8. Definition of convective activity that affects air traffic.

· Jennifer Mahoney is working on a paper defining convective activity that impacts air traffic (convective impact area)

· Jennifer is requesting feedback on defining the buffer (as provided for in the AIM) were weather impacts/restricts traffic
· Members recommended that multiple blockage points (tops) need to be defined. However, the current paper deals more with horizontal impact versus vertical impacts (vertical will be addressed in the future)

· Tom Fahey discussed the idea of a “porous obstacle” and was concern that this may fuel the idea that convection is an on/off switch. Jennifer said the goal it to capture the extent of convective impact.
· Group recommended that this effort be linked with Intuitive Graphics work

· Darin Meyer’s reported that the ability to open tops has really been improved with CWIS

· Jennifer is looking for consensus on the buffer definition
Action #5: Dispatchers and aircraft operators need to report back on the operational size of the buffer by December 8th.
9. Turbulence forecasting.

· A common turbulence “planning tool” is needed for TFM to plan daily flows (like the CCFP)

· Dave is looking for volunteers to update the out of date paper and provide a status update at the December 8th meeting (Tom Fahey may rewrite with others contributing)

· Dave will discuss again in Seattle.  

Closing:

Weather Applications Team web page: http://www.metronaviation.com/cdm/Workgroups/weather.html
Weather Applications Team 

Attachment: Consolidated Action Item List

October 24, 2003 Telcon Actions
1.
Margaret Hartman, Send her recommendation to the WxApps group.  WxApps Leadership will elevate recommended changes to CDM leadership if required.

2.
Jack May, Send an Email to CCFP developers to determine the level of effort to add dots, hatches, and text messages from CWSUs to CCFP products and provide feedback to the WxApps group.

3.
Tom Fahey, Jack May, and Dave Rodenhuis, Put together a paper on graphic changes prior to the December 8th meeting.
4.
Jim Evans, Write a paper on Short Range Weather Forecasting and the Integration of Products for the December 8th meeting
5.
Dispatchers and aircraft operators, Report back on the operational size of the buffer by December 8th.
August 4, 2003, Telcon Actions
1.   Tom Fahey, Follow-up with Jack May to get his perspective on recent CCFP observations that the chat rooms are starting late.

2.   Dave and Tom, Draft a letter (Jennifer will review) to Jack May, AWC asking Jack to confirm that forecasters are using the CCFP criteria in the CCFP User Needs Document.  Also to investigate and confirm verification using the NCWF is appropriate.
3.   Joanne, Confirm the proposal for the expansion of the CCFP is OK with Jack May.(Closed)
4.   Dave, Check with Russ Gold and Bill Cranor to ensure the proposal for CCFP Expansion can proceed. (Closed)
June 25, 2003 Action Item Summary
1. Ken Mullen, Update the Action item database. (Closed)
2. Ken Mullen, Update the Weather Applications team roster. (Closed)
3. Dave Rodenhuis, Include Weather Applications group members to the email distribution of the feedback reports. (Closed) Included Ops folks and selected others.  Also included the exploder.
4. Steve Munchak/Dave Rodenhuis, Insert "Lessons Learned" and "skill stats" into the CCFP Training Module. (Open)
5. Dave Rodenhuis, Ensure NAV Canada in invited to the November System Review. (Closed)
6. Darin Meyer, Coordinate dates for intensive studies (blitz days). (Closed)
7. Steve Munchak, Provide status report from the Reconstruction Project. (Open)
8. Jack May/Bill Cranor, Form a small group to work the issue of below threshold weather (areas of concern). (Open)
9. Dave Rodenhuis, Rewrite ERF paper for Weather Applications review, and submit to CDM leadership for action. (In-process) Being reviewed for submission to CDM leadership.
10. Joanne Lancaster, Write up Canadian intentions for the suspension of DRVSM in Class 1 and Class 2 airspace. (Joanne will follow-up with a written response)
11. Dave Rodenhuis, to get a bridge number and announce the August 5, 2003 telcon from 2-4:00 PM ESDT. (Closed)
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