
Telcon Minutes

	Meeting Name:
	Weather Applications Team Telcon

	Date:
	August 4, 2003 @ 2:00-3:30

	Location:
	Telcon


Participants:

	#
	Last Name
	First Name
	Organization
	Phone
	email

	1. 
	Brown
	Barbara
	NCAR/RAP
	303-497-8468
	Bgb@ucar.edu

	2. 
	Fahey
	Tom
	NWA
	612.726.3256
	Tom.fahey@nwa.com

	3. 
	Golibersuch
	Mike
	Volpe
	617.494.2443
	golibersuch@volpe.dot.gov

	4. 
	Kavoussi
	Sadegh
	AvMet
	703.351.5646
	kavoussi@avmet.com

	5. 
	Lancaster
	Joanne
	NAV Canada
	613.563.5607
	lancajo@navcanada.ca

	6. 
	Helms
	Tom
	
	
	

	7. 
	Mahoney
	Jennifer
	AOPA/FSL
	303-497-6514
	Mahoney@fsl.noaa.gov

	8. 
	Mullen
	Ken
	AUATAC / AUA-700
	703.345.6683
	ken.mullen@auatac.com

	9. 
	Munchak
	Stephen
	CNAC
	703-326-3806
	Munchaks@can.org

	10. 
	Nelson
	Gary
	AUATAC/AUA-700
	703-345-8632
	Gary.nelson@auatac.com

	11. 
	Rodenhuis
	Dave
	ATT-260
	703.925.3120
	david.rodenhuis@faa.gov


Telcon Purpose:

Follow-up on the June Weather Applications Group workshop at USAirways in Crystal City and to discuss current issues.

Telcon Agenda:

DRAFT AGENDA  (V2.0; 31JUL 03)
Weather Applications Workgroup TELCON

Scheduled Date/Time: Tuesday, 5 August, 2:00 – 3:30 PM ESDT

Bridge Number:  703-326-3870; Passcode 3120
Objective:  to follow-up on the recent meeting at USA, Crystal City; to discuss urgent issues regarding weather and traffic management.

1
Administrative Issues

· Acknowledge the Minutes of the last meeting – Ken Mullen

· ACTION items: status reports

· Restate the Mission of the Workgroup

2
CCFP Monthly Reports

· Verification (FSL)

· Collaboration Report (ARS; AVMet)

· User Feedback Reports (ATCSCC)

· Weather Reconstruction Project (ATA - Airspace Lab)

· Training upgrade:  Lessons Learned Report; Probability Stats

· System Review (Nov 2003)

· ACTION:  Initiate planning for CERF(2004)

3
Status of Discussion Papers

· Expansion of CCFP – NAVCanada

· Extended Range Prediction(ERF) – Subgroup Report

4
New Issues; Discussion Papers

· NCWF Implementation – (who?)

· Enroute Hazardous Weather – OEP staff, CA Team, ATCSCC.

· CWSU Guidelines for Restructuring – ATT-260


5
Where are we going? - comments from the Cochairs; feedback.
· Meetings:

· CDM/CR Workgroups:  9-11 SEP (2 days)

· Lockheed Martin Facilities, Herndon, VA

· CDM/CR Workgroups:  7-9 OCT (2 days)



Orlando, FL

· CDM/CR Workgroups:  20-22 JAN



(location: TBD)

Telcon Notes:

1. Administrative Issues

· June Weather Applications group workshop minutes have been exploded and are available on the Weather Applications Group web site at http://www.metronaviation.com/cdm/Workgroups/weather.html.  Team members should review and provide feedback to Ken if changes are required.

· Reviewed and updated the actions.  The updated Action Item list is attached.

· CCFP Out-years and Recent Observations were added to the agenda.

· Lots of positive feedback on the CCFP Feedback Reports.

· Mission update: Per Debbie Johannes and Bill Cranor, the Weather Applications group is responsible for OEP issues.  This will require an update to the Weather Applications group Mission Statement.

2. CCFP Monthly Reports

· Verification Reports, Jennifer

· The first monthly report was sent last month. Future reports will be sent monthly. As of June we are doing better this year. Members requested that reports compare the previous month and previous year (month-over-month and year-over-year).

· Collaborative Reports, Sadegh
· The last report went to Dave in June. Reports will be exploded to the Weather Applications group in the future. 
· An Interpretive report will be done at the end of the season (like last year).  The group asked if an Interpretive report was done monthly. No, this is not currently part of the requirement.  ARS direction and more resources would be required.

· User Feedback Reports, Dave

· The first report is not completed yet. They are working the backlog first.

· Weather Reconstruction Project, Steve

· Collecting STP telcon info on CCFP usage. 

· Draft document will be distributed to the group for review in a few weeks that details how the CCFP in used in planning/conops.

· Report will be provided at the end of the severe weather season.

· AvMet and Metron are working together to develop software to collect and evaluate CCFP data. 

· Training

· Steve is also having discussions with Carol to include lessons learned in the training.

· System Review

· Monthly reports will contribute to the systems review in November.

· AUA suggested that Dave coordinate with initial CERF planning (possibly produce a short paper).

· CCFP Out-years & Recent Observations, Tom

· Production: Chat rooms are starting late.

· 14-16-18Z chats start late 70% of the time (1-10 minutes)

· 14-16Z 6 or more minutes late at least 50% of the time.

· Need to determine root cause (individual issues or resources).

Action: Tom will follow-up with Jack May to get his perspective.

· CCFP Operational Reports: Issue about CCFP minimum criteria compared to NCWF.

· Confusion exists about minimum CCFP threshold and the different criteria for the CCFP versus the NCWF (used to verify the CCFP).

· Thresholds may need to be tested.

· Concern about universal application of CCFP.

Action: Dave and Tom draft a letter (Jennifer will review) to Jack May, AWC asking Jack to confirm that forecasters are using the CCFP criteria in the CCFP User Needs Document.  Also to investigate and confirm verification using the NCWF is appropriate.
· Tom is the POC for future (out-year) work ideas.  As we work capacity and route availability issues, me must ensure all changes have a positive impact on traffic.

3. Discussion Papers:

· Expansion of CCFP, Joanne

· The updated document has been submitted to the group.

· The proposal may need to be briefed at a future CDM/CR meeting.

· Send Joanne any comments or concerns prior to the September CR workshop.

· AWC input/confirmation is needed.

Action: Joanne will confirm the proposal is OK with Jack May.

Action: Dave will check with Russ Gold and Bill Cranor to ensure this proposal can proceed.

· Extended Range Forecast, Dave

· ERF light was sent out for review.

· Dave proposed a sub group to review and work the paper.

· Sub group will consist of: Barbara Brown, Pete Gullo, Gary Nelson.

· Dave will distribute the ERF document to the subgroup.

· Plan is to have the ERF document updated for the September meeting.

· Recommended a probabilistic operational concept be included in ERF.

4. New Issues:

· NCWF Implementation

· Forecast polygons are already in ETMS.

· We need to determine what other features are desired?

· No new NCWF item in ETMS 7.8. Performance polygons were considered but did not make the cut for 7.8 when items were being prioritized.

· NCWF ConOps needs to be developed. A draft usage document was very criticized, but it needs to be revisited and revised.

· A champion is needed for the NCWF.  The AWTT steering group should push the issue of integrating additional NCWF capabilities.

Summary- 

· No NCWF changes for spring 2004.

· NCWF ConOps needs to be fully developed.

· Weather Applications group needs to review and recommend items for implementation that are useful for TFM.

· Enroute Hazardous Weather

· Roundup meeting 8/13/03.

· CWSU Guidelines:

· ARS Report completed.

· Working recommendations-Focus on the TFM mission.

· Briefing planned in the Sept/Oct timeframe.

Closing Comments:

Bill and Dave are still looking for ideas.  How does this group fit into the bigger CDM picture? Provide them you feedback/ideas.

Attachment: Updated Action Item List

Weather Applications Team 

Action Item Summary from the June 25th Workshop

Action Item Summary List:

1. Ken Mullen, Update the Action item database. (Closed)
2. Ken Mullen, Update the Weather Applications team roster. (Closed)
3. Dave Rodenhuis, Include Weather Applications group members to the email distribution of the feedback reports. (Closed) Included Ops folks and selected others.  Also included the exploder.
4. Steve Munchak/Dave Rodenhuis, Insert "Lessons Learned" and "skill stats" into the CCFP Training Module. (Open)
5. Dave Rodenhuis, Ensure NAV Canada in invited to the November System Review. (Open)
6. Darin Meyer, Coordinate dates for intensive studies (blitz days). (Open)
7. Steve Munchak, Provide status report from the Reconstruction Project. (Open)
8. Jack May/Bill Cranor, Form a small group to work the issue of below threshold weather (areas of concern). (Open)
9. Dave Rodenhuis, Rewrite ERF paper for Weather Applications review, and submit to CDM leadership for action. (In-process) Being reviewed for submission to CDM leadership.
10. Joanne Lancaster, Write up Canadian intentions for the suspension of DRVSM in Class 1 and Class 2 airspace. (Joanne will follow-up with a written response)
11. Dave Rodenhuis, to get a bridge number and announce the August 5, 2003 telcon from 2-4:00 PM ESDT. (Closed)
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