DRAFT Agenda for WAWG#13, AWC, Kansas City…………DRAFT (V2.11, 20 FEB 04)


#13 CDM Weather Applications Work Group (WAWG)







Host location: Aviation Weather Center (AWC)

National Weather Service

Kansas City, MO

816-584-7200

TELCON BRIDGE:
877-696-8056
Passcode:
 329813

Objectives for the meeting:

· To complete User Needs  for CCFP-2004 

· To maintain awareness on other weather topics that relate to forecasting of convection.

References:

· Statement of User Needs, CCFP-2003.  V5.6, 27 FEB 03, CDM-WAWG, 31 pp.

· Discussion Papers #1-13, WAWG Meeting #11, 8 DEC 03, CNAC, Alexandria, VA

· List of ACTION Items from WAWG#11, and WAWG#12 Telcon.

.

List of scheduled presentations:

· Cindy Mueller, NCAR:  NCWF (3-6 hour forecasts)

· Tom Fahey, NWA:  Aviation Weather Observations

· Rick Wise, ATCSCC:  Intuitive Graphics

· Stan Benjamin, NOAA/FSL:  RUC forecasting for CFP

· Elizabeth Kohn, AvMet:  CCFP Utility Study (WIT analysis) 

· Steve Munchak/Airspace Lab/CNAC:  End of Season (03) Report                                                 

· Fred Johnson, AWC:  Results of Convective Workshop (10, 11 FEB 04) and Probabilistic Forecasting:  Evaluation of Previous CCFP Seasons

· Tom Fahey, NWA:  Convective Workshop TELCON (11 FEB 04)

· Jennifer Mahoney, NOAA/FSL:  Route Impacts

· Mark Huberdeau, MITRE:  Transcon Options, V2.0

· Jim Evans, MIT/Lincoln Labs:  Route Impacts/Benefits of CIWS Forecasts

List of Discussion Papers:



#13-1:  Transcon Options, V2.0,  Mark Huberdeau



#13-2:  CCFP Utility Study, Elizabeth Kohn



#13-3:
End of Season Report, Steve Munchak



#13-4:  CCFP Schedule - ATCSCC Requirements, S.Munchak & D.Rodenhuis



#13-5:  More Intuitive Graphics-Simplest Options, Rick Wise



#13-6:   End of Season Report (CCFP-03), Steve Munchak.

DRAFT AGENDA
1PM
Opening of the Meeting, Monday, 23 FEB 04







a. Welcome from the host (AWC)





b. Administrative information (dinner, transportation to the airport, etc)



c. Cochairs:  Strategy for reaching agreement on CCFP-04 user needs  (T.Fahey, D.Rodenhuis)

d. Agreement on the Agenda




e. Review of the minutes and Action Items [Ken Mullen]

1:30PM    CCFP-2004:  User Needs

a. Overview of Statement of User Needs - CCFP-03
· End Product:  a revised and updated Statement of User Needs-CCFP04
b. The Forecast (section 2)

· Schedule: 10 X/day, or less?

· Start/Stop dates:  1 MAR, 05Z / 31 OCT, 21Z

· Format changes for FY04?:  AWC

· Minimum threshold: affirm?

· Coverage:  definition of convection?

· Tops:  define; forecast categories; verification?

· Confidence:   categories?

· Textbox:  recommendation?

c. The Collaboration (section 3)

· NAVCanada and MSC plans?

· Chatroom efficiency issues

· Timeliness?  Responsiveness?

· Double-up proposal 

d. The Applications (section 4)

· Lessons Learned:  status and plans

· DiscPaper #2 (8DEC)

· Concept of Use: 

· DiscPaper #3

· Best Practices: goals

e. Training (section 5)

· AOPA education (ACTION Item #2, 9 Jan)

· Training module: Status - Scott Fox, ATT-240

· Training Plans (FY04) - Scott Fox, ATT-240

· Training Plans (2005-07) ?

f. Forecast Verification and Assessment  (section 6)
· Verification of skill (accuracy, precision, consistency): the success metric for forecasting (section 2)

· Daily verification data

· Definition of convection (confirm)

· Monthly and seasonal reports

· Verification of forecast TOPS?  (ACTION Item #16, 8 DEC)

· Status:  object-oriented verification.

· Forecast procedures

· Status:  AWC, MSC, CWSUs

· Route Impact Assessment 

· ICE-FM WG and Conops (ACTION Item#14, 8DEC)

· Traffic Impacted Areas (ACTION Item #17, 8DEC)

· Route Impacts - J.Mahoney

· Transcon Options - Mark Huberdeau, MITRE

· Route Impacts/Benefits - J.Evans, MIT/Lincoln Labs

· CCFP Utility Study - Elizabeth Kohn, AvMet

· Reanalysis 

· Status:  Airspace Lab; NOAA/FSL

· Collaboration Effectiveness 

· Workshop Telcon and feedback

· Evaluation of utility (capacity):  the success metric for applications (section 4)

· (needs more work)

g. Operational Evaluation and Feedback (section 7)

· Operational Feedback Reports
· Assessment of collaboration:  the success metric for collaboration (section 3)
· Monitoring; monthly and seasonal reports (AvMet)
· Post-analysis
· The WIT Analysis - Elizabeth Kohn, AvMet
· Seasonal Evaluation
6:00 PM
Adjourn for the day

LIST OF PARKING LOT ISSUES:

1. ..

2. ..

3. ..

4. ..
8:00 AM
Opening of the Meeting, Tuesday, 24 FEB 04

a. Listing of Parking Lot Issues from yesterday


b. Outyears (section 8)

· The Future of the Collaborative Forecast Process (CFP)

· NWS:  the Integrated Weather Forecast Process (IWFP)

· More Intuitive Graphics

· Priority forecast parameters (ACTION Item #4, 8DEC - TFahey and DaveR)

· Discussion Paper #5 - Rick Wise

· Prototyping Testbed in 2004?  (ACTION Item #5; 8DEC)

· Probabilistic Forecasting

· Fred Johnson, AWC

· Extended Range Forecasting for the CFP

· RUC Model progress (Stan Benjamin)

· NCWF-3to6 (Cindy Mueller)

· CCFP backup requirements?

c. Discussion of Parking Lot Issues

d. Logistics and Communications

· Integrated schedule; ACTION Item #16 (12/08/03; ____)

· Next TELCON:  Thursday, 25 MARCH 04; 1PM EST

· Next Meeting:  17-18 MAY; host:  NAVCanada, Ottawa

· Summer Meeting:  16, 17 AUG; host:  MIT/Lincoln Labs, Washington, DC (tobeconfirmed)

· Funding Report:  D.Sims (System Operations; Programs)

· Where do we go from here?  (Cochairs)

12:30 PM
Lunch and Adjournment

List of Discussion Papers (V1,3; 9Jan03)
WAWG Meeting #11, 8 December 2003

CNAC, Alexandria, VA

1. 
CCFP – 2003 Season



Fred Johnson

NWS/AWC

2.        Lessons Learned – CCFP 2003

Dave Rodenhuis
FAA/ATCSCC, 

3. 
Strategic Planning CONOPS

Steve Munchak
CNAC

4. 
CCFP for the 2004 Season

Tom Fahey

Northwest AL

5. 
Modifications to CCFP Graphics

Rick Wise

ATCSCC/WxUnit

6. 
Definition of Intense Convection

Jennifer Mahoney
NOAA/FSL

(Convective Constrained Areas)

7. 
Training on CCFP



Carol Catron

ATCSCC/ATT-240

(Training Branch)

8. 
Weather Products to Support Dynamic


Adjustment to the Strategic Plan

Jim Evans

MIT/Lincoln Labs

9. 
Reinventing CDM-WAWG


Jim Evans

MIT/Lincoln Labs

10.       Turbulence Forecasting (see earlier



Discussion Papers #2 and #3; 

June Meeting @ Crystal City)
Joanne Lancaster
NAVCanada

11. 
(Revisions to) Extended Range Forecasting (ERF) 


Mark Huberdeau
MITRE

12. 
Tactical Convection Hazard Product (1 hr)





Rick Heuwinkel
FAA/ARS-100

13.       Transcon Options



Mark Huberdeau
MITRE

ACTION ITEMS

Weather Applications Consolidated Action Item List 






#
Origination Date
CATEGORY or Specific Action Item
Actionee
Suspense
Status

Workshop, December 8, 2003






1
12/8/2003
Follow-up on the results of the ZFW test bed.  Heuwinkel: Confirm and clarify the conclusion that the NCWF was used but it has been found to be unreliable.  Rodenhuis: Follow-up to determine the impact that the inconsistencies with NCWF have on the test results. 
Rodenhuis/Heuwinkel



2
12/8/2003
Set-up a telcon to finalize papers prior to the Traffic Managers quarterly meeting.
Rodenhuis
Early Jan.











CCFP FORMAT




3
12/8/2003
Add to January CRWG agenda an item to determine CCFP User priority. To Airlines, coverage and max tops are most importaint.  To FAA, Confidence is most importaint.
Cranor
20-Jan-04


4
12/8/2003
Coordinate background and supporting data for the CRWG CCFP priority discussion. See Action #3
Fahey/Rodenhuis
Prior to Jan 20


5
12/8/2003
Determine requirements to set-up a CCFP prototype capability (Like CCSD prototype) to be used as a CCFP test bed and HILT. Determine possible existing solotions and/or what would be required to set one up.
Huberdeau/Wallace












TRAINING




6
12/8/2003
Develop information needed for verification leasons learned to be included with the 04 CCFP training package. Format should be bullets and pictures.
Catron, Hartman, Mahoney
18-Dec-03
1/09/04 update -In-process. Final edits to be incorporated by end of January.

7
12/8/2003
Tom Fahey to coordinate with Tim Matuszewski (UAL) on the airlines' spring training schedules.
Fahey
18-Dec-03
Communication sent 15Dec03.   Per Tim, Updates needed by early February to support Spring recurancy training.

8
12/8/2003
Identify someone to be the POC for training to review and coordinate training packages.Curent approch is to do a training package update for 2004 and support enhanced training in 2005.
Fahey/Rodenhuis

1/09/04 update -Tim M./Tom F. are airline training package POCs. Steve M. to be Lead to coordinate final training package edits. Darrin M. Margaret H. Dave R. and Rich W. to support.

9
12/8/2003
Work to ensure resources are available to support web-based training in out years and the development of training aids.
Rodenhuis

1/09/04 update -Dave R. will do first cut on funding based on User Need Document and long-term web training. Dave will distribute draft for WxApps team/AUA review. Dave will coordinate funding with AUA.

10
12/8/2003
Write up proposal and define the responsibilities of the training POC.
Rodenhuis



11
12/8/2003
Reduce the CCFP Utility study result to a few page "white paper" and present to the WxApp team at the next meeting.
Kavoussi
Feb '04 Meeting
Avemet has completed and will present at the Bolder meeting in February.

12
12/8/2003
Explode the CCFP Utility study to the WxApps team
Mullen 
Closed
Closed-Sent via the exploder 12/16/03

13
12/8/2003
CCFP Ops workshop to be produced by AWC
May, Johnson & Wallace
mid Feb'04











CONCEPT OF OPERATION




14
12/8/2003
Put together a small team to develop the Concept of Operations for the integration of short term and long term tools.  Work/coordinate with the FCA and ICE-FM group
Fahey, Hartman, Catron, Huberdeau, Duquette, Evans



15
12/8/2003
Determine Airline person to support the short-term/long-term tool Concept of Operations development team.
Fahey

communication sent to UAL 15 Dec03










VERIFICATION/ DEFINITION OF THE HAZARD




16
12/8/2003
Include the verification of heights as part of a future WxApps agenda.
Fahey/Rodenhuis
Feb '04 Meeting


17
12/8/2003
Verification subgroup to investigate concept of "Traffic Impacted Area" and present findings to WAWG at next meeting. 
Mahoney, Brown, Myer
Feb '04 Meeting











LOGISTICS & COMMUNICATIONS




18
12/8/2003
Discuss process/requirements with Debie Johannes for having future WxApps meetings in Bolder and or Canada.
Mullen

Discussed process with Debbie 12/17. Info forwarded to Dave 12/19. 2+ month lead time for Canada trip, Gov passports & approval required. Cost estimates need to be provided to Debbie for both. 1/9/04-Final Funding approval needed to close.

19
12/8/2003
2004 WAWG Meeting dates & locations finalized
Fahey, Rodenhuis, Mahoney, Lancaster
18-Dec-03
Tentative Feb 23-24 meeting in Boulder CO and May 17-18 meeting in Ottawa Canada. Final 2 meeting planned for DC area.

 

20
12/8/2003
2004 WAWG Meeting dates & locations posted on CDM web site
Mullen
2-Jan-04


21
12/8/2003
Tom to ensure we coordinate with the Integrated Collaborative Evaluation - Flow Management (ICE-FM) group on the CCFP prototyping effort (see items 12/8/03 - #5) and other work of the weather Applications team (keep them informed).
Fahey 

In-process

22
12/8/2003
Develop an integrated AWC CCFP, ETMS schedule (w/ required leadtimes) and post on the Weather Applications Web.  Schedule should include milestones that impact our work: 1.Training&Documentation  2. Automation  3.Budget, and 4.NavCanada issues  
Mullen/Wallace and Lancaster for NavCanada
Feb '04 meeting


23
12/8/2003
Determine if  the Feb2003 ver of "Statement of User Needs - CCFP" document requires updating.
Fahey/Rodenhuis
Feb '04 meeting


24
12/8/2003
Determine the  status of AWC's work on probabilitic forecasting techniques for behind the scenes development of the CCFP forecast.
Fahey/Rodenhuis



25
12/8/2003
Distribute meeting actions to team leads for review.
Mullen
Closed
Draft sent 12/12/03. Final sent to team 12/16.

Telcon, January 9, 2004






1
1/9/2004
Edit training Package and provide to Carol Catron for Publication. The updates need to be completed in the next few weeks. Airlines would like to receive training material by early February so they can modify internal training. 
Fahey/Rodenhuis/ Catron/Munchak
End of Jan
Also see Dec 8 actions 6, 7 & 8 above.

2
1/9/2004
R. Wise and D. Rodenhuis will send a letter to the editor correcting any misrepresentations of the CCFP in the May AOPA article
Wise/Rodenhuis
Closed
Item closed. I contacted Tom Horne, the editor and writer from AOPA Pilot magazine. He is going to insert an article in the April's issue explaining the CCFP process and our recommendation that it not be used for flight planning.

3
1/9/2004
Develop a modified User need Document is that explains how tops should be forecast and reported in the CCFP 
Johnson/Brown/ Mahoney/Meyer/ Hartman/Fahey



4
1/9/2004
WxAppl ConOps Subgroup, Comment on TMC/CWSU Coordination Process and forward comments back to Michelle Duquette and Tom Fahey by 16 Jan.
WAWG -ConOps Subgroup/ Fahey/Duquette
1/16/04


5
1/9/2004
WxAppl ConOps Subgroup to meet in PHX January 20-22 at the CDM-CR Workshop to begin development of Concept of Ops
WAWG -ConOps Subgroup
1/20-22

2004


9:00 - 10:00 AM - TELCON Input (airline mets and CWSU reps)


		      -  Agenda:


Collaboration


Format: Confidence; Tops.
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