AFP ATCSCC Internal Procedures Sub-Team Meeting Notes
A meeting was held on 7/25.  Attendees included :  John Rupp, Ric Humphreys, Miro Lehky, Rachel (METRON), Doub Balok, Kapri Kupper, Cindy Gerber-Chavez, Tom (NTML), Jim Strouth.
 

Discussions on two primary areas:  Program cover sheet and 7200.xx draft items.
 

Discussions on what items needed on the cover sheet.  Emphasis on the fact that the cover sheet is a 'snapshot' of what is known at creation (or revision) of the program.  Also noted that main users are management and downtown folks.  Desire of QA (Cindy) is to have the cover sheet (and other items for the next morning package) paint a picture of the program.  Goal is to get an idea of the impact of the program early the next day.  Cindy expressed the desire for numerous metrics and statistics that would help describe the nature and extent of the program.  Discussions about the need for these.  However, Cindy countered that since there are so many unknowns about how the AFP will actually work - many unanswered questions - that we should get as much data as we feel may help to describe the program, especially if its easy to do and can be automated.  
 

Some discussion about flight totals: 
 

Will the original demand total match the FCA dynamic list total?  Yes, but ONLY if there are NO EXCLUSIONS used in FSM.  It was decided that the use of the EXCLUDE function of FSM SHOULD NOT BE USED.  Basic exclusions, such as altitude stratification, can be accomplished in the FCA, and EXEMPTION filtering used in FSM.  This is an important training item.
 

Discussion about the number of 'affected' flights.  METRON noted that flights can be affected through mechanisms other than delay imposed by the program itself, such as airline sending ERTD times later than what the program would assign.  Although this was conceded, there exists a need to know how many flights are affected by the program.  An example Jim Ries gave was an FCA with 100 flights (so 100 FSM original demand).  If 30 explicit exemptions were made for EWR, LGA, JFK arrivals and FSM granted 8 implicit (algorithmic) exemptions to airborne flights and 2 more implicit exemptions to flights within 45 minutes of departure, then 40 flights are 'unaffected' by the program; leaving 60 affected flights.  It was noted that there are nuances to the definitions of 'affected', 'exempted', etc, and perhaps the cover sheet should include the specific definitions of what these numbers represent.
 

John then led discussion of drafts for the orders, primarily as starting points for discussion with the larger group.
 

 

 

