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DESCRIPTION:
	The CDM Flow Evaluation Team will develop operational concepts, procedures, and training plans for the Airspace Flow Program (AFP) project.




	PROJECT MGR:
	Mark Libby


Key Accomplishments since last report
(Deliverables completed, milestones achieved, decisions made, issues resolved, etc.)

· Flow Evaluation Team Meeting held at Mitre and Metron 16-17AUG.
Meeting notes posted at: http://cdm.metronaviation.com/Workgroups/route_eval.html 
Key points from the meeting include:  
· The Flow Evaluation Team reviewed a “canned HITL”/Demo of an Airspace Flow Program (AFP).  This allowed the Team to carefully walk through an AFP scenario and discuss all open questions, suggestions, etc.

· The Team also reviewed a first draft of the FAA Procedures Notice for AFP.  Good progress was made and a final draft is expected by end-OCT05.  

· The team also reviewed and approved changes/simplifications of automation requirements proposed by the FAA TFM Programs Office.  Many of the items changed or eliminated for 8.2 will likely remain as requirements for future releases.

· Finally, new or revised sub-teams were formed to address Procedures, HITL needs, and Training.

· A draft of potential AFP training needs/issues was updated and the FAA Training Rep attended the meeting for the first time.
· A draft HITL Checklist of items the team wants to make sure to cover was created, and the HITL sub-group met to plan the first HITL scheduled for 12-13SEP05.

· Sub-teams meetings conducted: 
· ATCSCC Procedures/Issues sub-team met to draft Procedures for AFP.

· Customer Procedures/Issues sub-team met to discuss slot allocation requirements and various GA questions for AFPs.
· HITL sub-team met to discuss HITL scenario/process design.  

2. Upcoming activities planned   
(Specific tasks/issues/etc. the project team will focus on during the next reporting period)
· The next full team meeting is scheduled for 12-15 SEP.  
· This meeting will include a full set of HITL test runs at Metron on 12-13SEP.
· Presentation to the CDM General Session and a follow up meeting are also planned for SEP15 at Fair Lakes, VA.

· Next team meeting and HITL planned for 3 – 7 OCT at Metron.

3. Event Report    (Issues and actions are summarized here)  

No blocking issues are seen at this time.  The following major questions need to be resolved.

	Current Problem
	Potential Impact
	Corrective Action

	Training is a major key to AFP success.  Training will be complicated by the involvement of many more small sites and small operators/GA aircraft than in the past.

	Lack of awareness/ cooperation from all stakeholders will create more pop-ups and negatively the impact the integrity of any AFP program 
	Multiple training/education avenues must be pursued to involve GA, small carriers/taxis, and more towers/FSS facilities.  
Site visits, information sharing (e.g., graphic depiction of FCAs on web site), outreach programs to Customers, handouts, training sessions, etc. must all be part of the solution.



	Pop-ups and pop-up handling are expected to be key operational issues for AFPs.

	Multiple unexpected/unknown flights could reduce the integrity of an AFP and create additional operational workload.

	Pop-ups may be reduced by education efforts mentioned above.  Pop-up handling and planning will be reviewed and trialed during HITL sessions.

	Air traffic controllers may not be aware of AFPs/FCAs and may unknowingly issue direct routings or reroutes into an AFP.

	This could exacerbate pop-up issue mentioned above and reduce the integrity of an AFP.
	Education, close monitoring by TMUs, information sharing, and other ideas will be part of the solution.
This still needs further exploration/discussion within the group.




4. Comments/Other Information

(Any other information of note:  announcements, public praise, schedule summary comments, etc.)

· Some Flow Evaluation Team sub-groups have been reformed using STMCs to replace NATCA members.
· Two Fall meetings/HITLs were added to the schedule to ensure development of best possible use cases/practices for AFP implementation in 2006.

· 7-10NOV and 29NOV-1DEC
· Project schedule attached.

· August meeting notes can be found at http://cdm.metronaviation.com/Workgroups/route_eval.html 
Appendix 1:  Airspace Delay Program Project Schedule

	Task/Milestone
	Responsible
	Planned Schedule Date
	Actual Completion Date
	Comments

	Conduct Kickoff Meeting
	FET/M. Libby
	5/17-18
	5/18/05
	Done

	Conduct Requirements Reviews 

· Review Requirements Issues paper doc – 8.2

· Review Draft 8.2 R.Doc

· Review final 8.2 RD

· Input for 8.3 Reqmnts
	FET


	5/18

6/14

7/13
12/15
	5/18/05
6/14/05
8/16/05

	

	Develop Internal ATCSCC Procedures for Con Ops

· ATCSCC Proc Outline
· ATCSCC Proc Draft 1
· ATCSCC Final Draft
	DCC Sub-Tm

John Rupp
	6/14

7/12-8/16

8/16-9/30
	6/14

8/16

	

	Develop Customer proce-dures/needs for Con Ops

· Customer Proc Outline

· Customer Proc Draft 1

· Customer Proc Final
	Industr Sub-Tm

Ed Olsen
	6/14

7/12-8/5

8/16-9/30
	7/12

8/17
	

	Write Concept of Operations

· ConOps Outline

· ConOps Draft 1

· ConOps Draft 2

· ConOps Final
	T. Rose

M. Brennan
	9/12

10/4

11/14

12/31
	7/1

8/17
	

	Write FAA Procedures

· FAA Proc. Draft 1

· FAA Proc Draft 2

· FAA Proc Final
	John Rupp
	8/17
10/6
10/30
	8/17


	

	Conduct HITL Tests

· Scenarios for HITL1

· HITL 1/Prelim HITL

· Scenarios for HITL 2

· Conduct HITL 2

· Scenarios for HITL 3

· Conduct HITL 3

· Conduct HITL 4

· Others TBD
	FET/Metron
	7/1 – 8/16
8/16-17

8/17-9/11

9/12-13

9/13-10/1

10/4-6

11/7-10

TBD
	8/15

8/17

8/29
	

	Prepare Training Plan

· Draft training issues paper

· Draft training plan Reqts
· Draft Training Plan
· Draft Training Materials reviewed
· Final training package ready for review
	Train’g Sub-tm C. Catron
	7/1
10/1-11/15

11/1-12/14

12/31

1/10/06
	7/22

	7/15:  Issues identification in progress.  Will continue to update.

	FET Meeting Schedule:

· FET Meeting @ Metron

· FET Meeting @ Metron

· FET Meeting @ Mitre

· FET Meeting @ Metron

· FET Meeting @ Metron
· FET Meeting @ Metron

· FET Meeting @ Metron

· Educ opportunity @ MSY (TLs)
· FET Meeting @ Metron

· FET Meeting @ Volpe

· FET Meeting @ Metron

· Educ opportunity @ SAT (TLs)
	M. Libby
	5/17-18

6/14-15

7/12-13

8/16-17

9/12-13

10/4-6

11/7-10

11/15-17

11/29-12/1

12/14-15

1/10-12/06

1/25-26
	5/18

6/15

7/13

8/17
	8/29: New items (i.e., 7-10NOV and 29NOV-1DEC)

	Present to Industry

· Present to CDM
· Present to GA
· Present to Dispatchers
· Others TBD?
	Mark Libby
	9/14

11/16

1/25/06
	
	

	Report to CDM Leads


	Mark Libby
	6/1

7/1

8/1

9/14

10/9

11/1

12/1

1/1/06

2/1/06
	Done

Done

Done
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