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DESCRIPTION:
	The CDM Flow Evaluation Team will develop operational concepts, procedures, and training plans for the Airspace Flow Program (AFP) project.




	PROJECT MGR:
	Mark Libby


Key Accomplishments since last report
(Deliverables completed, milestones achieved, decisions made, issues resolved, etc.)
· FET Meeting April 4 – 6, 2006
· FET Meeting May 9 – 11, 2006

· Conducted briefing to TMOs at conference at Orlando, FL. On April 11

· Conducted FET telcon on April 26

· Conducted FET telcon on May 25

· Conducted a report on FET progress to S2K on April 12
· Conducted a report on FET progress to S2K on May 10

· Briefed CDM team leads on telcon on May 15

· ATCSCC completed 3 days of NTMO training on AFP

· Procedures office updated and revised a number of documents due to the 0900 changes in support of AFP

· Trust and Verify Memo was developed and sent to ATO-T and ATO-E

· Finalized updated delay reporting within OPSNET

· Setup process for post-AFP data collection and analysis

· Developed and distributed ARTCC and Tower AFP checklists
· On June 1, issued an AFP implementation memo to NOMs and NTMOs at ATCSCC.


Meeting notes are posted at: http://cdm.metronaviation.com/Workgroups/route_eval.html 

Key activities from the 4 – 6 April 2006 meeting include:  
· The Flow Evaluation Team received briefings from the following sub-teams:

· Procedures 

· Training

· Industry

· QA/Metrics

· Human-in-the-Loop 
· Conducted a number of HITLs with customers remotely connected. 
· Received an update on 0900 issues from Jim Ries
· Received a briefing from Phil Smith on DETUR (Departure Evaluation Tool for Understanding Reroutes)

· Discussed and planned future processes for CDM teams and FET specifically

· Finalized plans for determining and using historical popup data

· Discussed and documented issues related to the use of PDARs/PARs in conjunction with AFPs

Key activities from the 9 – 11 May 2006 meeting include:

· FET met jointly with FCT to accept transition of ICR concept from FCT to FET.  A number of explanatory briefings as well as lab scenarios were conducted to ensure understanding of concept.
· FET members met on the third day to review the ICR concept exploration and to conduct FET business having to do with AFPs.

· The Flow Evaluation Team received briefings from the following sub-teams:

· Procedures 

· Training

· Industry

· QA/Metrics

· Human-in-the-Loop 

· Received an update on 0900 issues and changes

· Got a report on 8.2 shakedown

· Reviewed the AFP Checklist for ARTCCs and Towers

· Discussed AFP delay reporting

· Met again with selected members of FCT to ensure understanding of ICR concept

· Planned future meeting and telcons including analysis telcons after AFPs are conducted; both on the day of and the follow up the next day.

· Reviewed and dispositioned action items.

                   Key discussions at May 25 FET telcon:

· Discussed and clarified role of ICR Transition Team

· Planned proposed schedule for post-AFP analysis telcons
· Planned next FET meeting in conjunction with Sept. CDM meeting

· Received status reports on training, industry preparedness, procedures revisions, methods of feedback, delay reporting and checklists.

2. Upcoming activities planned   
(Specific tasks/issues/etc. the project team will focus on during the next reporting period)
· Tactical, post-AFP telcons are planned for immediate feedback on day of AFP
· Next day, post-AFP telcons will be held at 12:30 pm EDT.  Will likely be mostly FET members to discuss needs to make tactical changes and the view analysis

· The next scheduled meeting of the Flow Evaluation Team is will be September 10, 11, and 12, 2006 in conjunction with the CDM meeting to be held at Northrop Grumman in Fair Lakes, VA.   
  Event Report    (Issues and actions are summarized here)  

Key Issues:

· FET has major concern with the level and commitment of CPC training on AFPs within ATO-T and ATO-E.

· Airlines strongly oppose any use of AFPs for volume or other issues; outside of the 6 agreed to FCAs for the current SWAP season.  

· Most feel that the ICR concept as received from the FCT, is very similar to FEAs with UPTs and the July test of last year.   
3. Comments/Other Information

(Any other information of note:  announcements, public praise, schedule summary comments, etc.)

· FET meeting notes and other documents on AFPs can be found at http://cdm.metronaviation.com/Workgroups/route_eval.html 
ETMS 8.2 which contains software for AFPs is scheduled for release on June 5, 2006.
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