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DESCRIPTION:
	The CDM Flow Evaluation Team will develop operational concepts, procedures, and training plans for the Airspace Flow Program (AFP) project.
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	Mark Libby


Key Accomplishments since last report
(Deliverables completed, milestones achieved, decisions made, issues resolved, etc.)

· Flow Evaluation Team Meeting held at Metron 14-15JUN.
Meeting notes posted at: http://cdm.metronaviation.com/Workgroups/route_eval.html 
· The Team reviewed and commented on Requirements Issues Document from Metron/Volpe Development Leads, scenarios, potential operational workflows, ADVZY format, and slot allocation alternatives.
· A rough draft of operational steps for an AFP Concept of Operations was developed for review and refinement at subsequent meetings/HITLs.
· Web Site, e-mail lists, etc. have been set up by Metron.  Meeting dates, meeting notes, and other AFP documents are being posted.
· Five Sub-teams have been established for: 
· ATCSCC Procedures/Issues, Customer Procedures/Issues, HITL scenario/process design, QA/Analysis, and Training.  

· Sub-team meetings have begun and results are to be summarized, posted on the web site, and presented at full team meetings.
2. Upcoming activities planned   
(Specific tasks/issues/etc. the project team will focus on during the next reporting period)

· The next full team meeting is scheduled for 12-13 JUL at Metron.

· Sub-team meetings are planned before the next full team meeting.
3. Event Report    (Issues and actions are summarized here)  
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	Corrective Action

	
	
	

	
	
	

	
	
	


4. Comments/Other Information

(Any other information of note:  announcements, public praise, schedule summary comments, etc.)
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