CDR/Playbook Discussion

Sept. 1, 2005

1. The proposed new wording for the order on CDRs was presented by Ric Humphreys and supported by the leadership of the CDR/Playbook subgroup.  It will be presented to the CDM Group as a whole next week.
2. Action Item: Ric Humphreys is going to re-distribute the list of past recommendations from this group that have not yet been acted upon based on last year’s priorities.

3. Action Item: Mark Libby will coordinate with Jim Ries to hold the next CDR/Playbook subgroup meeting on Monday, October 3 from 1-3 pm (at the beginning of the FET meeting).

4. Action Item: Mark Libby will discuss the possibility of having the annual playbook review meeting with the TMOs on Nov. 3 from 8-12 am (just after the ATCSCC NAS performance review meeting).

5. Action Item: Ric Humphreys is going to check to make sure Playbook/CDR changes are being made in a timely fashion to deal with the airspace changes in Chicago and Florida.

6. Jim Ries is checking to see if the concept of creating mini-plays to coordinate moving GA aircraft (at their discretion) from congested airports (such as TEB) to outlying airports (such as El Mira) when an approaching storm is delaying departures to more distant destinations (thus reducing the demand on the more congested airports and airspace once the storm has passed).

7. Last fall, the NTMOs took an IOU to have their Centers review their CDRs to see if they need to be revised.  OSU had previously developed a POET script that can support such reviews, and has collected data on some airports this summer to develop a sample analysis. This analysis can provide results regarding the frequency of use of CDRs for a given departure airport, an indication of whether, when used, these CDRs were filed by the NAS user or created as an amendment by the Center prior to departure, when non-CDR routes are frequently filed or used as amendments, and an indication of whether, when created as a filed or amended route, how closely a CDR is actually flown. Charlie Bailey (MITRE) showed sample results of such analysis to several people, who have indicated that such data would help them significantly:

-Carmine Gallo (Northeast Region, FAA):  “That’s exactly what I want.  Why didn’t we do this before?”

-Les Parsons (COA): “If our dispatchers had that data, they could pre-plan for fewer CDR and save gas.”

-Ron Haggerty (UAL): “That would help us just like it would Continental.”

Action Item: Phil Smith will present a recommendation to the FET that a sample analysis for 2-4 airports in ZNY and ZOB be completed by OSU to allow a further assessment of the value of this type of analysis.

8. A small study was conducted involving ZMP/ATCSCC in May-June, 2005 to look at methods for informing NAS users when CDRs are likely to be used as escape routes. The conclusions were that:

-There are a significant number of times when there is enough predictability to inform the users ahead of time about which CDRs are likely to be used as escape routes if necessary.
-The ATCSCC Operations Planning website is not an effective means for disseminating such information, as to use that website the information needs to be entered 45 minutes before the planning telecon which leads to an operations plan for 2 hours out. This is too long a timeframe for this purpose.

-An alternative to the Operations Planning website would be to create planning advisories using the Create Reroute tool. The potential advantages would be that they can sent out at any time, that templates could be created to reduce workload in creating the messages, and that flight lists could be attached. However, these flight lists would need to be created based on historical data indicating which flights might file through the airspace of concern, rather than which flights are filed through that airspace. The issue of workload would need to be carefully considered in developing such a process.

-A complement to such informational advisories would be to provide the NAS users with access to a display (such as a website) showing the real time use of departure fixes out of an airport (perhaps allowing ARTCCs to also provide forecasts of likely future use of CDRs on the same website).
-Action Item: Mike Artist will work with the Operations Planning team to try to provide more detail during the Operations Planning telecom regarding potential use of CDRs as escape routes.
- Action Item: Phil Smith will prepare a more detailed proposal spelling out the alternatives listed above for consideration by the FET and CDM group.

