Minutes for August 24, 2006 FET Telcon

(11:00 am to 12:35 pm EDT)

The FET Telcon was held on August 24, 2006. The following people participated in the Telcon discussions:

	Mark Libby, ATCSCC
	Sandy Clover, Metron

	Mark Hopkins, DAL
	Curt Kaler, ZMP

	Jim Ries, ATCSCC
	Phil Smith, OSU

	Ellen King, ATCSCC
	Tim Matuszewski, UAL

	Mike Artist, ATCSCC
	Jim Strouth, MITRE

	Pat Somersall, ATCSCC
	Joe Bertapelle, MITRE

	John Rupp, ATCSCC
	Rick Dalton, SWA

	Gary Dockan, USA
	George Kypreos, AAL

	Rob Deering, AAL
	Jeff Tichenor, D01

	Charlie Mead, AAL
	Ken Howard, Volpe

	Mike Brennan, Metron
	Bill Cranor, COA

	Joe Mealie, USA
	Paul Eure, TAC2

	Rick Oiesen, Volpe
	


Mark Libby welcomed the participants to the telcon and introduced Jim Ries.
Jim led a discussion on the need to be more tactical on the PTs concerning the planning and implementation of AFPs.  He discussed a recent attempt to use an AFP for south arrivals into ORD and MDW over OXI and OKK.  During planning, the indications were that average delays would be approximately 215 minutes and customers balked at using an AFP with this level of delay.  S2K has talked about this and Lorne and Jim have discussed it and all feel that AFP is a tactical tool.  The FAA would like to offer customers alternatives and this was the idea behind the OXI/OKK AFP.  What was the arrival rate used for the AFP?  Jim advised that ORD set the rate at 8 to 10 over the fix, with some traffic being rerouted over BDF.  The big issue from the customers was the need to conduct some type of testing to determine the needed guidelines to both maximize the traffic and create understanding.  Most agree that a process is needed to determine and set guidelines.  Jim feels in the situation discussed above, without an AFP, there would have been substantial ESP delays, probably 60 MIT and likely reroutes.  When all of this is added up, it may be as bad or worse than the 215 minute average.  The FAA feels that AFPs will create more choices for subs and provide greater business flexibility.  Most of the customers agreed that those are the key things they want, but the initial shock of 215 average delays, coupled with an iffy weather forecast, created their consternation.  Jim does agree that some of the tactical AFPs will likely turn into canned AFPs after some use.  Tim M. from UAL suggested that ad hoc AFPs be first tested on the test string.  This would allow the FAA and the customers to determine some initial guidelines, set any needed procedures, and gain an understanding of what to expect.  All liked this idea and this will be tried in the near future.

There were several issues discussed pertaining to Flight Explorer.  Only the canned AFPs are showing up.  The concern is that ad hoc AFPs would not be displayed.  Rick and Ken from Volpe advised that all of the data was being sent via the TFMDI and customers would need to work with their vendors to have all of it displayed.  

Another issue was discussed concerning reroutes created for flights landing PHL where the departure point was listed as “Unknown”.  This situation makes all of the flights non-conformant in Reroute Monitor.  Mark L. indicated that when the reroute is issued in Create Reroute and done correctly, this is not an issue.

Mark L. advised that the GDPE wants to meet with FET on September 12.  He will work with Pat S. and Ved S. to schedule an hour near the end of the day to meet with GDPE.

Mark L. reported that AFP005 was implemented today.  The last AFP prior to today was on August 7.  COA reported that on that day, they saw some very positive results.  Bill C. will bring the specifics to the September meeting.  
Mark reviewed the action items from the last meeting:

1. Metron and Mark Libby will setup and plan HITL in the near future to focus on modeling of AFPs with GDPs and GSs.  This will be accomplished with a small, focused subset of FET.  No HITLs will be conducted

2. Joe Hof will participate in HITLs and based on HITL activities, will develop a list of best practices.  No HITLs will be conducted

3. Glenn Godfrey will develop a draft, canned message that can be included in Advisories and GIs when AFPs are cancelled.  Mark L. to check with Glenn
4. Glenn Godfrey will meet with Kapri and discuss ways to display FA table average delays on OIS page associated with each AFP.  Kapri accepted this action item during the meeting.  Mark L. to check with Glenn
5. Jeff Tichenor will do PDARS analysis on past AFPs to determine if flights taking off below the floor of the AFPs (120) were then requesting and getting higher altitudes (gaming the system).  Bryon Li at ATCSCC 2 days per week and working on this with Jill  

6. Paul Eure to add Curt Kaler’s Route Briefing to the FET page of the CDM web site.  Done

7. Curt Kaler, Al Mahilo and Dennis O’Hara will provide lists of airports that should be included on future maps for AFP planning.  To be e-mailed to Mark L.
8. Mark Libby to distribute ZME FCA setup proposal for review and future discussions.  This has been adapted at ATCSCC with no negative comments
9. Paul Eure to check on schedule for FET meeting during CDM meeting week.  FET is scheduled to meet on Monday, September 11 from noon to 4 pm at Metron and from 9:00 am to 5:00 pm on September 12 at Northrop Grumman (CDM Meeting Site)
Rick and Ken gave a brief report on Volpe activities.  All of the planned patches are now done.  The program office has directed Volpe to complete 3 tasks that will address CT issues.  The current plan is to field these in an interim 8.3+ release some time after the first of the year.  Ken reported that he had completed some analysis of CTs from this year versus last year and on average, they were not worse.  Rick indicated that most of the CTs were at airports outside of the AFP areas.  Rick emphasized that there are only a few changes now planned to help CTs and this will only provide small, incremental changes.  He further emphasized that there are no long-term solutions to the core issue of CTs.  A big percentage of the CTs are created for ORD based on the number of flights coming east and not because of multiple CTs for individual flights.  It was reported that Bob Flynn would like to get on the agenda to discuss the ORD situation with FET during the next meeting.  Ken H. emphasized that to affect any major changes in the number of CTs, some procedural changes will likely be required such as cutting off subs at 45 minutes or exempting some flights from ORD.

Most feel the training has not improved, but as more AFPs are run, the general understanding seems to be improving.

Mark H. feels that the FET will likely still work the procedures while the GDPE will work equipment and software issues.  Mark L. suggested that the test string activities that are proposed will be an ATCSCC activity, not a FET activity.  There was an overall discussion on how and who would be involved.  Some had some concerns that without some structure, some groups such as the field facilities might not be afforded the needed input.  Mark L. assured field resources that when an ad hoc AFP is being discussed, the applicable field facilities will be involved.

Charlie M. asked if data on normal rates through AFP 009 could be attained.  Mark L. indicated that Pat S. could assist with this.

Tentative Agenda Items for Sept. Meeting:

1. Keep slots for AFPs (Mark H.)
2. What to handoff to GDPE.
3. What to receive from FCT.
4. Future tasks for FET.
5. Review of 14 item list.
6. Best Practices list.
7. Discuss Jim Ries’ tactical AFP issue.
8. PDARs/PAR data from Curt K.
9. FA delay and ESP delay for OIS.
10. ESP vs. DSP data Phil S.
11. Variable floors for AFPs
12. Bob Flynn to discuss ORD EDCTs
13. CDM Presentation including analysis
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