Summary – Flow Evaluation Team CDR Sub-Team Meeting with Mark Libby and Jim Enders 5-25-05

Long-Term Objectives

· Provide electronic access to all information dealing with Operations Plans and advisories.  

· Where applicable, make the contents of such electronic access machine readable, with an attached flight list.  In cases where it is not possible or appropriate to make the contents machine readable, the text message can still be made available.

· Support robust two-way communication of information among TFM and NAS users.

· Use the Reroute Monitor and CCSD to display suggested options/assigned reroutes from TFM.
· Use the Reroute Monitor and CCSD to display filed routes and to indicate those alternatives that have been pre-planned by dispatch for specific flights.
· Use the Reroute Monitor to allow TFM to amend a flight plan by selecting from the available options/pre-planned alternatives.
· Refine the design of CDRs and Plays to help streamline this coordination process.

· Note that these capabilities also are necessary to support both of the directions currently being explored by the Future Concepts group (ICR and Concept 7).
Existing Infrastructure to Support Long-Term Objectives 

The following tools provide the foundation for implementing this long-term concept.

· New Operations Plan Website (formal name?)
· Create Reroute Tool

· Electronic Exception Tool

· Reroute Monitor

· FEA Tool

· CCSD

· RMT

· NTML 

· Data to industry
Immediate Steps

· Explore and evaluate the use of the new Operations Plan (OP) Website to provide greater detail about the potential dynamic use of CDRs to expedite departures.
· ZMP will begin creating such messages on the OP Website, exploring the wording to best communicate the necessary information and including reference to the relevant FEA to indicate the relevant flight list.

· Phil Smith will check with Mike Murphy, Doug Balock and Mike Golden to see if the detailed informational advisories that they have designed for ZNY could also be made available via the OP Website.
· Phil Smith will check with ZOB about also experimenting with this use of the OP Website.
· Develop an evolutionary plan to achieve these long-term goals in coordination with the Future Concepts group, providing short-term benefits from the intermediate steps. 
·  Present this plan to the CSG for consideration and prioritization.
Other Issues
· Some users have expressed a concern that certain advisories can now be accessed only through the use of the CCSD.
