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Meeting Notes

Feb. 6 - 7, 2006




Executive Summary

CDM’s Flow Evaluation Sub-Team conducted Meetings at the ATCSCC in Herndon, VA. on Feb. 6 - 7, 2006.  The main activities for the meeting were to conduct team business, plan for the upcoming CDM meeting and AFP forum, and to receive familiarization of the ETMS 8.2 test string.  
Key activities during the meeting included:
· Received reports and presentations from all of the FET Sub-groups.

· Received an update on the presentations and related activities at the NBAA convention.

· Continued to revise and update the AFP FAQs.

· Reviewed and updated the NESP Checklist.

· Received an update on plans for ETMS 8.3 scheduled for release during the fall of 2006.

· Planned April FET meeting.

· Received updates on S2K and CSG meetings and activities from CSG FAA Lead and Industry POC.

· Reviewed and updated Action Items List.

These meeting notes will be reviewed and then posted on line at:

http://cdm.metronaviation.com/Workgroups/route_eval.html  

Feb 6 2006
Introduction

The meeting began at 0700 on Feb 6, 2006 at the ATCSCC in Herndon, VA. 
Attendees for the morning session:

Mark Libby, ATCSCC

Jeff Tichenor, D01,

Curt Kaler, ZMP

Chuck McGrady, ZID

Dennis O’Hara, ZDC

Jeff Miller, ATA

Glenn Godfrey, ATCSCC
Forrest Terral, ATCSCC
Jill Sparrow, ATCSCC
Joe Hof, ATCSCC

Jim Strouth, MITRE

Lara Cook, Metron

Mike Brennan, Metron
Ken Howard, Volpe

Al Mahilo, ZOB
Paul Eure, TAC2

Ed Olsen, NWA

Carol Catron, ATCSCC
Mark Hopkins, Delta

Steve Scheurer, UAL

Bob Deering, AAL
Sandy Clover, Metron
  
Charlie Mead, AAL

Omar Baradi, ATCSCC

James Buckner, Honeywell
Gary Dockan, USA

Cliff Keirce, ATCSCC
A full list of attendees and contact information can be found in Appendix 1.

Mark Libby opened the meeting by welcoming attendees to the meeting.  Mark reviewed the agenda for the week and it is listed below:

February 6, 2006 (ATCSCC – Room/Lab 2004)

1300 -- 1315:  Welcome/Agenda Review

1315 – 1345:
  Volpe update on 8.2 and 8.3 discussions

1345 – 1400:
  CDM Presentation discussion

1400 – 1415:   Impact of AFP EDCTs changes on PDC

1415 – 1445:   Future meeting schedule and HITLs/Line Testing

1445 – 1500:   Feedback on NBAA presentation

1500 – 1515:   FAQs update/review

1515 – 1530:   Break

1530 – 1700:
   Subgroup updates

· Procedures

· Development

· Training

· QA/Metrics

· Industry

· CDR

· HITL

February 7, 2006 (ATCSCC – Room/Lab 2004)

0700 – 0730:  Review/discussions from Day 1, Action Items 

0730 – 1200:  8.2 Test string review

1200 – 1300:  Lunch

1300 – 1530:  ETMS 8.2 shakedown, planning and scheduling

1530 – 1600:  Review Wrap up

February 8, 2006 (Northrop Grumman – Fair Lakes, VA)

0900 – 1700:  CDM General Meeting at Northrop Grumman in Fair Lakes, VA.

February 9, 2006 (Northrop Grumman – Fair Lakes, VA)

0800 – noon: CDM General Meeting at Northrop Grumman in Fair Lakes, VA.

1300 – 1600: AFP Forum at Northrop Grumman in Fair Lakes, VA.
Flow Evaluation Team Subgroup Reports
The team then moved into discussions and reports from the various subgroups.

Procedures Sub-team
Joe Hof reported the following:
· The National Notice is at Headquarters.
· We need to attain a date for the notice.

· Advisory Circular is being reviewed at the ATCSCC and then it will go to HQ.
· April 15 is the tentative release date for the Advisory Circular and the notice.
· The Checklist is fairly stable now.

· There has been no input on the ARTCC Checklist

· A Tower Checklist is being developed.

· Mark H. advised that a Customer Checklist is being developed.

· Rate table is still fluid and somewhat dependent on further analysis and HITLs.

· PDARS data has been re-calculated using a ten mile wide boundary.
Industry Sub-team

Industry report:
· One big concern is how to best coordinate between ATC and Dispatchers.

· Some concern with how to handle sub carriers.

· Mark H. requested input from the various industry representatives on the Industry Checklist.

· There is some concern with some of the airline contacts on the list that Jeff sent out.  
QA/Metrics Sub-team
QA/Metrics report:
· Jill reported that the team is still working on the popup data.

· Ken Howard reported that data is being collected on the 4 AFPs.  Data is for both predicted demand versus actual.

· There is quite a bit of variability day to day.

· Group is looking at developing a technique for calculating popups.

· May also use the NBAA trend report.

· Working on determining a range.

· Post analysis using FSA will not be available for AFP.

· There will be queries setup to collect much of the same data.

· Jill wants to meet with Bryon L. of ATAC on PDARS this week.

· Who will the delays get assigned to?  ATCSCC will include on the advisory the ARTCC that the AFP is planned to assist.

· Delays and who to assign them to is important and may become as issue for pay for performance in the future.

· Action item for QA/Metrics to determine Who/What/Where of delay assignment.

· The Metron queries will not use data from OPSNET.  It will use data from AFPs.

· Most feel that facility that has the weather should get charged the delay.

· Cost/effectiveness is still the best, current option to measure benefits.

· Need to further discuss metrics. 
Development Sub-team

Ken Howard advised that there had been a two week slip in the schedule for the release of 8.2.  The testing criteria pointed to the need to extend the period for testing.
Training Update
Carol Catron from the ATCSCC provided an update on training:
·    The Principles of AFP will be ready this week.

·     Kirk R. and John M. will review this on Thursday at CDM.

·    Copies will be ready for handout at CDM.

·    Anwar has provided graphics for EDCT Lookup and Advisory Page.

·    Discussing training for NTMOs.  Currently scheduled for 3 consecutive days.  May not work well since no O.T. is available.

·    Want FET resources to assist with training.

·    Mark requests that Carol check on 1st couple weeks of May for training.
·    Discussed how testing might be accomplished on the test string.

·    The current direction is “no live testing”.  There is some concern that the equipment needs a shakedown.

·    This is seen as a complicated, especially with the procedures considered.

·    Most feel there would be great benefit fro the practical application of testing software, procedures, etc.

·    All four of the training products are mandatory for TFM resources.

·    Products 1, 2, and 3 are prerequisites for Product 4.

·    A group of Industry reps are planning to get together in PIT in the near future to plan Industry training.
After Lunch – Day 1

General Discussion
Mark discussed how AFPs are another “tool in the toolbox” and may be used in other applications.  There were several questions on what other situations might be considered for AFP use.  Most feel that daily reviews of AFPs will be preferred over bi-weekly reviews.  The group discussed the need to track cancelled flights and a smaller group will work this on Tuesday.  

There was a spirited discussion on making sure the cancelled flights can be tracked.  FCAs can track these flights, while currently, AFPs can’t.  Airlines want FCAs created early in the day so cancelled flights can be tracked.  Ken H. advised that ETMS requirements need to be refined and this needs to be considered for ETMS 8.3.  

The group reviewed the Checklist to determine where issuing an FCA should be plugged in.  In the FCA order, there are specific expectations on Industry when an FCA is issued.  The suggestion was made to put out a proposed FCA and advise an AFP is planned.  The key point is that the FCA needs to be established early.  The method of numbering these FCAs was discussed.  Any FCA with an “A” would indicate that an AFP is being considered and a proposed advisory will likely be issued.  There needs to be a clear difference with route outs and cancels.  Lara suggested considering having the six canned FCAs stored and collecting ADLs constantly.  Two proposals were discussed:  entering all six each day and then issue any proposed AFP, and entering FCA initially (FCAA01) rather than an FEA.  Some are concerned that making a change this year with the possibility of changing it back next year could be an issue.  The point was made that it should be called AFPA01 rather than FCAA01.  Jim Ries suggested to issue the FCA early and key on name A01.  The advisory will show it as FCAA01.
The NESP Checklist should be changed to indicate FCA rather than FEA.  Mark H. is working the Industry Checklist and Curt K. is working the ARTCC Checklist.  It was suggested that the name of the NESP Checklist be changed to AFP Checklist for NESP, and all agree with this change.  Reroutes and Delay Programs will always be in two separate advisories.  There is still some concern with changing the software for FEAs to capture cancelled flights.  Mark H. advised that we can expect to teach the evolution of FCAs; so it may change.  Joe H. will review the procedures and checklist for needed changes and Mark H. will review the Industry Checklist.

Mark L. will discuss the issue with AFPs and PDARs/PARs with S2K and CSG.  Curt K.  will canvas ARTCCs to see if this is an issue.

Day 2 - Tuesday
Feb 7 2006
The meeting began at 0700 on 7Feb2006 at the ATCSCC in Herndon, VA. 

Attendees for the morning session:

Mark Libby, ATCSCC

Jeff Tichenor, D01,

Curt Kaler, ZMP

Chuck McGrady, ZID

Dennis O’Hara, ZDC

Deanna Hines, Metron
Glenn Godfrey, ATCSCC
Forrest Terral, ATCSCC
Steve Scheurer, UAL
Joe Hof, ATCSCC

Jim Strouth, MITRE

Lara Cook, Metron

Ken Howard, Volpe

Carol Catron, ATCSCC
Cliff Keirce, ATCSCC
Paul Eure, TAC2

Ed Olsen, NWA

Phil Smith, OSU
Mark Hopkins, Delta

Gary Dockan, USA

Charlie Mead, AAL
Bill Schocke, UPS

Sandy Clover, Metron
  
Bryon Li, ATAC


Brett Crombie, SWA

Jill Sparrow, ATCSCC
Judy Morrill, ATCSCC
Al Mahilo, ZOB

Lorraine Sandusky, COA
Omar Baradi, ATCSCC
Agenda Review/Day 1 Review

Mark L. reviewed the agenda for the day.  The key goal of the day will be to work on varied team business. The following agenda issues were highlighted:

· Phil will be here later to discuss CDRs
· Ken H. will review ETMS 8.3 developing requirements.

· Need to make plans for future HITLs.

· Will hold discussions on OPSNET delay reporting.

· Will discuss future meeting dates.

· Conduct metrics review.

· Jim Ries and Lorne Cass will visit with team.

· Group will discuss the CDM presentation and HITL.

Meeting Dates
The dates of February 28 through March 2 are not available for meetings.  After some discussions, the April 4 through 6 dates will be good for the last meeting.  The March 20 and 21 for the HITL at the ATCSCC still look good.
ETMS 8.3 Presentation
Ken Howard of Volpe gave a presentation on the developing requirements for the fall ETMS release.   The following key items were covered and discussed:

· Reviewed the release timing and freeze date for requirements
· Many groups including TUT have had an opportunity to provide input.

· Replacement of historical routes with assigned routes will be one feature.

· How will this be indicated on Reroute Monitor?  The flight plan must be first filed to be shown on Reroute Monitor as either a “Conform” or “Non-Conform”.

· Don’t currently know if early intent flights are wind routes or another type.  Do we need to separate wind routes and early intent?  Ken advised that there is not a lot of early intent flights so far.  He questions whether it is worthwhile to work on this with the current level of interest.

· Some would like to see waypoints on CCSD for assigned routes.  Would like to see routes graphically.

· Some airlines resources would like to be able to query ETMS on a proposed route and determine if an FCA/AFP is on the route and what delay might be expected.  

· Most view this as a popup delay feature.

· Flights that reroute out of AFP lose slots.  Is this desired or should this be on a list of future desires?  The Customer subgroup will work on this.

General Discussion
Jeff M. and Mark H. will work to setup the airline remotes for the HITLs scheduled for late March.  Mark L. will provide the NTMO to assist with setup and assist as needed.
Several issues having to do with the FAQs were discussed:

· The OPSNET delays were discussed and all agree that these delays should be charged to the impacted ARTCC.

· Ken Howard discussed some of the issues with ECR.

· Discussed adding an introductory paragraph and cover page.

The A01 through A06 slides need to be corrected.  After some discussion, it was decided that they would be called FCAA01 versus AFPA01.

There was a short briefing from the QA/Metrics group after they had a separate meeting.  They discussed the following:

· Need more data to continue the popup analysis.

· Still trying to decide which is best; hard numbers or percentages.

· Joe H., Mark H., and J. Strouth will conduct a telcon to further refine the metrics rates.  They will review the data and have it validated by ARTCC resources.  They will also be looking for a maintainable level of volume to exit the program.

Mark L. led a review of the proposed presentation and HITL to be presented at the AFP Forum.  During the discussions, a decision was made to have the six FCAs entered each morning so they would be available for monitoring.  All want them entered either by Kenrob or via a script.  They will then be setup; the names changed and made FSM eligible as needed.  There were several suggestions for new slides that would help the presentation.  Sandy will work to get the suggested slides.

CSG Leads Visit

Jim Ries, FAA CDM Lead and Lorne Cass, Northwest Airlines and CDM Industry POC visited the FET meeting.  They discussed the following:

· They thanked the sub-team for their work.

· They discussed ways to continue to advance AFP and other products.

· They discussed who best would work these issues in the future.

· Jim and Lorne are working with all sub-teams and the CSG to develop a process flow for all products.

· Lorne discussed the work being done to attain funding for CIWS.  He provided no promises, but advised that a lot of folks were working this.
· He also emphasized that all of us need to constantly emphasize that AFPs will likely be used in lieu of multiple GDPs in support of SWAP.

· Discussed the PDAR/PAR issue where changes may make a flight a popup.

· Discussed e-STMP and the slot reservation system at DCA.

· The Flight Plan issues with FSS are still being worked.  All hope that when the complete transition to Lockheed Martin is complete this will start moving.

· NetJet is working on providing early intent data to assist with AFPs and other issues.

· A suggestion was made to shutoff PDARs/PARs when EDCTs were being used.

· Curt K. took an action item to contact other ARTCCs to determine how these issues are being handled.

· Jim and Lorne advised that the delay charging issues were discussed at CSG.  Mike Sammartino will discuss this with Mike Cirillo.

· Airlines again voiced some concerns with AFPs being used for situations other than multiple GDPs in support of SWAP.
· Jim Ries advised that we must use the tool for other purposed, but must be cautious.  We need to try things and minimize the surprises.

· There were some discussions on the trust fund issues with small jets.

· There were several questions on what is equity?  No definitive answer is available.

The meeting was adjourned.

AFP Form, Feb 9, 2006

The goal of the AFP forum was to demonstrate the entire AFP planning, implementation, monitoring, modification, and exit process by acting out an AFP scenario.  The following members of the Flow Evaluation Team (FET) participated in the demonstration:

· Mark Libby

Moderator

FET Co-lead

· Joe Hof

Logistics/Plan

ATCSCC Procedures

· Dennis O’Hara
ARTCC TMU

Washington ARTCC

· Curt Kaler

ARTCC TMU

Minneapolis ARTCC

· Chuck McGrady
ARTCC TMU

Indianapolis ARTCC

· Jeff Tichenor

Terminal TMU
Denver Terminal STMC

· Glenn Godfrey
NESP


ATCSCC NTMO

· Mark Hopkins

AOC


Delta Airlines

· Gary Dockan

AOC


U.S. Air

· Ed Olsen

AOC


Northwest Airlines

· Jo Damato

GA Rep.

NBAA, ATCSCC

· Sandy Clover

Scenario visuals
Metron Aviation

Mark Libby introduced all of the members and support of FET.  He then went over the six FCAs that will be used for developing AFPs for the beginning of the 2006 season.  Mark and Joe Hof reviewed the conditions that will dictate the need for an initiative including CCFP, weather, traffic, etc.  They then turned the scenario over to Glenn Godfrey who led the scenario from the NESP position.  Each different player provided insight into the coordination, planning and general thought process as the AFP was planned and implemented.  As the scenario was conducted, Sandy showed slides of the tools and data that would be used by all of the players in the process.  After the scenario was completed, questions and comments were taken by the team:

Jo Damato advised users of the EDCT Lookup feature and how it can be accessed after filing their flight plan and 90 minutes or less prior to proposed time.  Anticipated MIT situation with AFP may be an issue in the beginning.  There are concerns that facilities/airports in the Northeast will still want to request MIT restrictions regardless of the level of restraint of the AFP.  Most hope that the justification for the AFP will allow for reduced or eliminated MITs.  Each situation will be different and communications will be the key.  Some center attendees feel that there will be airport generated MITs, not en route generated MITs.  Will we (specifically ORD) be able to swap EDCTs between flights?  All were cautioned to think through this carefully since there are many ramifications.  The direction of the FET is to allow limited swapping of EDCTs that are close by time at major airports after coordination with the NESP.

Question from Canada on the timing of using Canadian routes.  This is a difficult question to answer since each situation is different, each airline has different triggers and these may be different day-to-day based on many variables.  There will likely be some issues and problems with “express” flights and how to keep up with slots.  Training is the key to maximizing the use of subs and slots.  How will we look at metrics?  What are the metrics?  What is success?  The Program Office has agreed to do the costs/benefits analysis.

How are you going to train Towers, Contract Towers, and the military?  The same training will be provided to ATO-R, ATO-E, and ATO-T.  Need to ensure DOD is in the loop and they have representatives here today.

How will AOPA members be affected?  Members could be included in an AFP.  There have been discussions on exempting “piston traffic” and this would ease some of the anticipated problems, but some AOPA members will be affected.  How will the CCFP levels be used to help select which FCA to use?  The forecast weather is only one of many variables that will be used to determine this or any other initiative.  What is the status of Substitution for startup?  Volpe wanted to know if subs should be disabled for the initial implementation.  No, subs should be “On” and available.  Airlines are in support of using AFP as an option instead of multiple GDPs in support of SWAP.  There are concerns that we are already talking about using this for other situations, when the understanding was that this would be implemented slowly.  The ATCSCC will be looking for very focused other opportunities to try AFP.  An example may be Cancun or Ski Country.

General question on routing out of AFPs.  Since one of the stated goals is equity, customers do not want to be restricted by carrier, origin ARTCC, destination ARTCC, etc.  Mark Libby went over what we think will be a typical day of implementing graduated TMIs starting early in the morning with big MITs and/or suggested reroutes.  Hard to rule anything completely in or out now, but equity is certainly a goal.  ZDV wants to test an AFP in the background over the next few months for Eagle, CO to determine feasibility of use.

Can the delay times be collected by ARTCCs?  Most feel that delays should be assigned to the affected ARTCC.  There are some concerns about getting delay times from the military and contract towers.  Are airborne flights included in AFPs?  You will not get a delay if the AFP is formed after you are airborne.  How can we differentiate GDP EDCTs from AFP EDCTs?  The difference will not readily be apparent.  Will have to use the OIS capabilities that are being developed or find the associated advisory.  Contract towers may have difficulty finding this out.  This should be an important future consideration since pilots may react and plan differently in the future to GDPs versus AFPs.  Education and training will assist this until the electronic capabilities can catch up.  Some airlines are concerned with the overall enroute delay concept.  Some will likely take the Can routes if they are available, but some can’t accept A761.

Mark Libby thanked all for their participation and thanked the team for all the hard work and dedication.

Lorne and Jim closed the forum by thanking all of the participants and recognizing several representatives from ATO-E and ATO-T that were in attendance to learn about AFPs.   
Appendix 1: Flow Evaluation Team – Attendee List: Jan 10 – 12, 2006
	NAME
	ORG
	EMAIL
	PHONE
	6 Feb
	7  Feb

	Baradi, Omar
	ATCSCC
	
	
	X
	X

	Brennan, Mike
	Metron
	brennan@metronaviation.com
	703-338-7507
	X
	

	Buckner, James
	Honeywell
	
	
	X
	

	Catron, Carol
	ATCSCC
	
	
	X
	X

	Clover, Sandy
	Metron Aviation
	clover@metronaviation.com
	703-395-4028
	X
	X

	Cook, Lara
	Metron Aviation
	cook@metronaviation.com 
	703-928-0779
	X
	X 

	Crombie, Brett
	SWA
	
	
	
	X

	Deering, Bob
	AAL
	robert.deering@aa.com

	817-967-7195
	X
	

	Dockan, Gary
	US Air
	dockan@usairways.com

	412-747-1680
	X
	X

	Eure, Paul
	TAC2
	Paul.eure@ngc.com
	703-453-8875
	X
	X

	Godfrey, Glenn
	FAA/ATCSCC
	glenn.godfrey@faa.gov 
	703-904-4525
	X
	X

	Hof, Joe
	FAA/ATCSCC, Procedures
	joe.hof@faa.gov 
	703-925-3113
	X
	X

	Hopkins, Mark
	DAL
	mark.a.hopkins@delta.com 
	404-715-0215 
	X
	X

	Kaler, Curt
	FAA/ZMP,

STMC
	curt.kaler@faa.gov 
	651-463-5517
	X
	X

	Keirce, Cliff
	ATCSCC
	Shavcoo@yahoo.com

	703-904-4522
	X
	X

	Li, Bryon
	ATAC
	bjl@atac.com

	408-736-2822
	
	X

	Libby, Mark
	FAA/ATCSCC,

FAA Team Lead
	mark.libby@faa.gov 
	703-925-3149
	X
	X

	Schocke, Bill
	UPS
	wschocke@ups.com
	502-359-5702
	
	X

	Mahilo, Al
	FAA/ZOB  STMC
	al.mahilo@faa.gov

	440-774-0436
	X
	X

	Mead, Charlie
	AAL
	charlie.mead@aa.com

	817-967-7669
	X
	X

	McGrady, Chuck
	FAA/ZID   STMC
	charles.d.mcgrady@faa.gov

	317-247-2243
	X
	X

	Miller, Jeff
	ATA, Airline Ops
	jmiller@airlines.org
	703-904-4534
	X
	

	Morrill, Judy
	ATCSCC
	judy.morrill@faa.gov

	703-326-3909
	
	X

	O’Hara, Dennis
	FAA/ZDC
	dennis.o’hara@faa.gov 
	703-771-3504
	X
	X

	Olsen, Ed
	NWA
	edward.olsen@nwa.com

	612-727-0294
	X
	X

	Sandusky, Lorraine
	COA
	lsandu@coair.com

	713-324-7274
	
	X

	Smith, Phil
	Ohio State Univ.
	smith.131@osu.edu     
	604-292-4120
	
	X

	Scheurer, Steve
	UAL
	Steve.scheurer@united.com

	847-700-3710
	X
	

	Sparrow, Jill
	ATCSCC
	jill.sparrow@faa.gov

	703-326-3845
	X
	X

	Strouth, James
	Mitre CAASD
	jstrouth@mitre.org
	703-983-6845
	X
	X

	Howard, Ken
	Volpe
	Ken.howard@volpe.dot.gov
	617-494-2697
	X
	X

	Terral, Forrest
	ATCSCC  NTMO
	forrest.terral@faa.gov
	703-925-4525
	X
	X

	Tichenor, Jeff
	FAA/D01,

STMC
	jeff.tichenor@faa.gov 
	303-342-1586
	X
	X


Appendix 2: Flow Evaluation Team – Action Items:  09 Feb 06
Flow Evaluation Team – Action Item Status as of 02/15/06

Action Items include the February 6 - 9, 2006 meeting:

	No.
	ACTION
	Responsible
	When
	Status
	Comments

	0209 -   1
	Determine Who/What/Where on OPSNET Delay Reporting
	QA/Metrics
	Feb 06
	WIP
	

	0209 -    2
	Canvas ARTCCs to see if issues exist on PDARs/PAR
	Curt Kaler
	Feb 06
	WIP
	

	0209 -    3
	Develop recommendations on rerouting out of AFP and losing slots
	Customer Sub group
	Feb 06
	WIP
	

	0209 -   4
	Finalize rates for AFPs
	Joe H., Mark H., J. Strouth
	Feb 06
	WIP
	

	0112 – 1
	Develop and distribute new FCA drawings A01 – A06
	Paul Eure
	Jan 06
	Done
	

	0112 – 2
	Link CDM Feedback to ATCSCC Feedback link
	Paul Eure
	Jan 06
	Close
	OBE

	0112 – 3
	Assist and provide screen shots for Advisory Circular and other presentations
	J. Strouth
	Jan 06
	Done
	

	0112 – 4
	Check on status of ATCSCC web site changes and updates
	Jo Damato
	Jan 06
	Done
	

	0112 – 5
	Create public FEAs for A01  - A06
	HITL Subgroup
	Jan 06
	WIP
	

	0112 – 6
	Provide copies for AFP training CD for CDM participants
	Training
	Jan 06
	WIP
	Plan to provide copies at CDM meeting in Feb.

	0112 – 7
	Develop list of FET identified workarounds working toward development of new requirements
	Paul Eure
	Jan 06
	Done
	

	0112 – 8
	Develop and offer naming alternatives for AFP FCAs
	Kevin R./Ken H.
	Jan 06
	WIP
	

	0112 - 9
	Coordinate for test string availability for Jan 6 – 7 FET meeting at ATCSCC
	Sandy C./Ken H
	Jan 06
	Done
	

	0112 – 10
	Research FSS and DUATS capabilities for distributing and revising EDCTs
	Paul Eure
	Jan 06
	Done
	

	0112 – 11
	Work with ATCSCC Training to develop and distribute AFP PR placards to field facilities
	Curt K. 
	Jan 06
	Done
	

	112 - 12
	Work with ATCSCC Procedures office to develop AFP options for Cancun/Cabo /Pacific
	Glenn G.
	Jan 06
	WIP
	

	1215 – 1
	Carol C. to work with Automation to get training material on web sites
	Carol. C.
	JAN06
	Done
	

	1215 – 2
	CDM Exploder message announcing meeting notes and AFP focus on CDM web pages
	Paul Eure
	DEC05
	Done
	

	1215 – 3
	Work on link on ATCSCC web pages to CDM web site
	Joe Hof
	DEC05
	Done
	No links will be allowed

	1215 – 4
	Develop “Key Documents” area on CDM Web Site
	Sandy C. 
	DEC05
	Done
	

	1215 – 5
	Load AFP monthly project reports on FET page on CDM web site 
	Paul Eure
	DEC05
	Done
	

	1215 – 6
	Check to determine if rate set (AAR) is configurable
	Ken Howard
	DEC05
	Done
	It is configurable

	1215 – 7
	Develop short white paper on UPT setup for reroutes to eliminate non-conformants on FCA reroutes
	Ken Howard
	JAN06
	WIP
	

	1215 – 8
	When city pair “Unknown” is entered with city pair “Unknown”, a warning should be generated
	Ken Howard
	JAN06
	WIP
	Need explanation to develop requirements for future

	1215 – 9
	Schedule airlines and RAA members into 20 slots for Jan 11, 12, 25, 26 for  remote tests
	Mark Hopkins
	JAN06
	Done
	

	1215 – 10
	Update CDM and KSN calendars
	Paul Eure
	JAN06
	Done
	

	1215 – 11
	Add “0” default AAR setting to AFP Checklist
	Joe Hof
	JAN06
	Done
	Reported complete on 12/20

	1215 – 12
	Add “0” default AAR setting item to training package
	Carol C. 
	JAN06
	Done
	Will be emphasized in FSM training package

	1215 – 13
	Contact ATO-R media and/or communications resources for options on AFP PR
	Joe Hof
	DEC05
	WIP
	


A I R   T R A F F I C   O R G A N I Z A T I O N 
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