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Meeting Notes

April 4 - 6, 2006
ATCSCC

Herndon, VA




Executive Summary

CDM’s Flow Evaluation Sub-Team conducted Meetings at the ATCSCC in Herndon, VA. on April 4 - 6, 2006.  The main activities for the meeting were to conduct HITLs with industry remotely connected, and to conduct a wide range of FET business.  
Key activities during the meeting included:
· Received reports and presentations from all of the FET Sub-groups.

· Received updates on training progress for AFPs.

· FET has major concerns with CPC training within ATO-T and ATO-E.
· Conducted a number of HITLs with airlines remotely participating.

· Received an update on the 0900 decision from Jim Ries.
· Discussed options for implementing AFPs without 0900.

· Received a briefing from Phil Smith on DETUR (Departure Evaluation Tool for Understanding Reroutes).

· Received a presentation on QA/Metrics from Jill Sparrow.

· Discussed future direction and processes of overall CDM teams and FET.

· Received a industry status report.

· Discussed options for using the historical popup data generated by Volpe.

· Discussed the issues surrounding use of PDARs/PARs and how they may hamper airline reroutes out of AFPs.

· Planned future meetings and activities.

These meeting notes will be reviewed and then posted on line at:

http://cdm.metronaviation.com/Workgroups/route_eval.html  

April 4 2006
Introduction

The meeting began at 1000 on April 4, 2006 at the ATCSCC in Herndon, VA. 
Attendees for the morning session:

Mark Libby, ATCSCC

Curt Kaler, ZMP

Joe Bertapelle, MITRE
Dennis O’Hara, ZDC

Jeff Miller, ATA

Steve Bell, ATCSCC
Glenn Godfrey, ATCSCC
Kirk Roller, ATCSCC

J. McCloskey, ATCSCC

Joe Hof, ATCSCC

Jim Strouth, MITRE

Jo Damato, NBAA



Mike Brennan, Metron
Al Mahilo, ZOB

M. Munzner, COA


Paul Eure, TAC2

Ed Olsen, NWA

L. Sandusky, COA


Mark Hopkins, Delta

Brett Crombie, SWA

Ken Howard, Volpe

Sandy Clover, Metron
  
Charlie Mead, AAL

Gary Dockan, USA

A full list of attendees and contact information can be found in Appendix 1.

Mark Libby opened the meeting by welcoming attendees to the meeting.  Mark reviewed the agenda for the week and it is listed below:

April 4, 2006

1000 – 1600:  HITLs with Industry remotes – ATCSCC Room 2004

April 5, 2006

0800 – 1600:  Review/discussions from Day 1 



  HITLs  - ATCSCC Room 2004 (Remotes optional)

1600 – 2200:
  FET Gathering at Libby’s House (Dinner/Drinks)

April 6, 2006

0700 – 0800:  Review/discussions from Day 2 and HITL review 

0800 – 1130:  Subgroup Brief outs.  Group leads be ready with status reports 1130 – 1230:  Lunch; EDS Cafe
  

1230 – 1500:  FET General Business

· Action item review/closeout

· Review workarounds for potential future requirements

· Discussion/actions to transfer FET activities to GDPE as appropriate

· Develop final plan to collect data, conduct analysis and report findings

· Finalize metrics

· Review Checklists: NESP; ARTCC; Industry; Terminal

· Develop process to update FAQs in future as new questions surface

· Future planning – meeting and telcons as needed

· Open discussion

HITL Setup/Planning
Sandy Clover of Metron gave an update on the status of the test string and HITL capabilities:
· Some of the software is not working properly.

· A number of issues have been identified with ESM and are being worked.

· Early intent data was being pushed forward.

· No current message to indicate that a CT has been changed for an AFP to a GDP.

· Some of the ETE and coloring issues must be fixed.

· Many of the customers have volunteered to assist in any way they can.

Training Brief

Steve Bell, John McCloskey and Kirk Roller joined the meeting to provide an update on AFP training.  The following points were documented:
· There is not a lot of new information

· Key goal is to make sure all of the issues are covered.

· ATO-E and ATO-T products are still being worked.

· Both areas may not get any training.

· They will likely only get a MBI with 15 points included.

· CBIs are being produced and going to towers.

· How about contract towers?  No one is sure at this time.

· Steve does not think a contract tower list is available.

General Discussion

Jim Ries reported the OPSNET issue of recording delays is still being considered.  Ellen King will need to make this decision soon.  All facilities are different and use different methods to record delays and this makes the decision difficult.

Ken Howard of Volpe has provided some preliminary data on popups and will have more data that he will present on Thursday.
Mark Libby discussed the proposed transition activities between FET and other sub-teams (FCT and GDPE).  FET will likely continue in some form and the current plan has them working non-technical issues.  There is a meeting planned for April 19 with FCT at MITRE to plan and discuss the transition plans.

HITL Discussions
The following individuals reported in via their remote connection:  Lorraine Sandusky, COA; Brett Crombie, SWA; Charlie Mead, AAL; Ed Olsen, NWA; and Mark Hopkins, DAL.  There was a brief discussion on item #5 in the briefing guide that stated that MITs and ESPs can still be used within an AFP.  All agree that they hope MITs will be minimized during AFPs.  
Curt Kaler started the weather and situational briefing as Glenn was not in attendance yet.  Weather conditions reported matches closely the weather that points to the use of A01 versus A03.  There were some general discussions on when exactly it would be good to use either A01 or A02:

· As a general rule, ZOB prefers to ESP rather than use EDCTs, so they like A03 over A01.
· Most feel the weather, as reported, more closely matches A01.  Airlines are very cautious about the use of A01 as it is viewed as severe.

· The time of the day may play a role in selection.  Since it is later in the day, it is more likely that A01 may be selected.

· Airlines suggest that in this scenario, it would be best to consider the implementation of both A01 and A02 at the same time, especially since Can Routes were listed as not available.
· Another issue discussed is how to deal with GDPs already in effect because of airport issues.

Glen Godfrey reviewed the new popup tables to determine a range of popup values for the scenario time.  Attendees discussed the actual weather in the ZDC are yesterday and how an early AFP could have mitigated the situation.  The difference in using a small number (2 to 4) GDPs versus using an AFP was discussed.  
There were some GDPs on the test string and they will be purged.  The remote customers were asked to monitor them to view the changes.  
After the GDPs were purged, the AFPs under-delivered for several hours and also indicated an FA delay of approximately 4 hours.  The recontrol assigns the huge FA delays.  Some think it might be better if you could purge and move directly into the revision without going through the recontrol.  The delay data looks much better after the revision, with delays averaging about 60 minutes.

Attendees discussed the issue of airlines rerouting around AFPs and how PDARs might assigned that are different from the requested CDRs.  Curt reports that many ARTCCs use different procedures for this.  This will be on the agenda and discussed on Thursday.  
Joe Hof noted that last year we would “wait and see”, but this season we will likely consider an AFP with a high rate which should create minimal impacts in the beginning.  Other TMIs may be completely appropriate for a number of situations.  AFPs are potentially a “big hammer” and should be considered carefully before being used.

There is still some interest in trying AFPs for other applications; Cabo, Pacific, Snowbird, etc.

Curt is still working on ARTCC checklist.  He wants several of the eastern ARTCCs to check it before it is finalized.

Joe H. gave a brief review of his meetings with Mexico that were held last week.  He thought the meetings went well and created a good climate for future meetings that are planned.

Day 2 - Wednesday
April 5, 2006
The meeting began at 0700 on April 5, 2006 at the ATCSCC in Herndon, VA. 

Attendees for the meeting were:

Mark Libby, ATCSCC

Jeff Tichenor, D01,

Curt Kaler, ZMP

Dennis O’Hara, ZDC

Joe Bertapelle, MITRE
Jo Damato, NBAA


Glenn Godfrey, ATCSCC
Jeff Miller, ATA

Bob, Volpe


Joe Hof, ATCSCC

Jim Strouth, MITRE

Bob Ocon, ZNY


Paul Eure, TAC2

Ed Olsen, NWA

Les Parsons, COA


Mark Hopkins, Delta

Gary Dockan, USA

Charlie Mead, AAL
Sandy Clover, Metron
 
Ved Sud, ATO-R

Brett Crombie, SWA


Al Mahilo, ZOB

Lorraine Sandusky, COA

Agenda Review/Day 1 Review

Mark L. reviewed the agenda for the day.  The key goal of the day was to continue with the HITLs with the remotely connected industry representatives.

HITLs
Three HITLs were run throughout the day with airlines participating remotely.  The following key issues during the day were documented:
· A potential issue with 8.2 software was reported.  Two transponder codes; /L and /J were displaying non-RVSM when both have RVSM capabilities.  Volpe was advised of the issue.

· With the current capabilities, you will likely need to increase the AAR near the end of a program because the historical indications are that the popup numbers will go down.

· Reviewed data and discussed mitigation options for ORD EDCTs for some isolated hours that were too high.

· The table of historical popups was discussed.  There are some very high numbers for several hours.

· There was a discussion on whether to use average delays as a good metric.  No one is completely sure what is the best indicator to use.

· Lorraine asked about some maximum distance that would normally be used for tactical reroutes.  Most felt a safe number was 200 miles.

· Airlines were advised that if they reroute around an AFP, for example, via A761 they might expect either to encounter ESP or MIT on the new route.

· Point was made by ARTCCs that exit strategies should be considered early in the evening, around 7:00 pm or 8:00 pm, to allow planning of staffing for the later hours of the program.

· Some preliminary work was done on an AFP for ZAN that looked at the polar routes through Russia. 
Day 3 - Thursday
April 6, 2006
The meeting began at 0730 on April 6, 2006 at the ATCSCC in Herndon, VA.  Attendees for the meeting were:
Mark Libby, ATCSCC

Jeff Tichenor, D01,

Curt Kaler, ZMP

Dennis O’Hara, ZDC

Joe Bertapelle, MITRE
Jo Damato, NBAA


Glenn Godfrey, ATCSCC
Jeff Miller, ATA

C. Bailey, MITRE

Joe Hof, ATCSCC

Bob Ocon, ZNY

Phil Smith, OSU


Paul Eure, TAC2

Ed Olsen, NWA

Les Parsons, COA



Mark Hopkins, Delta

Gary Dockan, USA

Charlie Mead, AAL

Sandy Clover, Metron
 
Ved Sud, ATO-R

Brett Crombie, SWA



Al Mahilo, ZOB

Lorraine Sandusky, COA
Tom St. Clair, ATCSCC

Mike Brennen, Metron
Ken Howard, Volpe

Jill Sparrow, ATCSCC

Forrest Terral, ATCSCC

FET General Business
The current approach to AFP training was discussed.  All are concerned with the disconnect with ATO-E and ATO-T.  Appears the only training that will occur for CPCs is the MBI with the 15 points.  There is an overall concern with this direction.  ZAB will use a TMC as a SME for the training and will use the train the trainer concept.  Most like this approach.  Mark L. reviewed ATCSCC planned training and how 1st tiers will be included along with airline representatives.  Most feel comfortable with the overall TMC/TMS training.  Lorne Cass plans to highlight the need for airline training at the CSG next week.
Tom St. Clair reported on the TUT OT&E held last week for ETMS 8.2.  There were no major problems except and issue with some testing going on that had created a large number of GDPs that was causing problems for the OT&E testing.
Ken Howard reported on the stress testing and performance.  They are trying to pinpoint particular points and limits.  Some of the parameters are not getting in and this is being worked at Volpe.

Metron reported no big issues and the subbing software is being worked.  The airlines discussed some potential go/no go issues having to do with ESM.  Several other issues were discussed and most felt that ETMS could be released and AFP not used if needed.  Some reported that the “E” entry times were being seen later than the “I” entry times.  Volpe requested some specifics on this so they could investigate.  One specific issue that was voiced was the inability to sub a popup in either a GDP or an AFP.

Ken Howard discussed the 0900 issue.  The following issues were discussed:
· The issue is that CT being sent (0900) that is causing Host problems.

· The issue is not the specific use of 0900, but the “false CT” may cause problems for other systems such as CTAS, DSP, URET, etc.  The CT needs to be real.

· If an AFP is cancelled, the proposal is to resent an EDCT to match the “P” time.  If current time is after the “P” time, send EDCT as current time + 15 minutes.

· The GIs and Advisories would still be sent.

· What would FSM see?  On purge, flights will show not-controlled.  A message would be sent to the airlines individually on purges and cancels.

· Volpe could send a list by ARTCC to ARTCCs.  
· There would be some difficulty with creating lists when flights are re-controlled by other programs.

Curt Kaler presented an option for the field facilities to work this problem whereby the ARTCCs would become the “AFP cops”.  ARTCCs currently use the KVDT to send messages to inform underlying towers, TRACONs, etc. of any cancellations.  You would continue to do this and would need to differentiate between AFPs and other programs.  Curt feels the communication task is clearly the task of the ARTCC TMUs.  Anything that happens 45 minutes prior to “P” time doesn’t have an EDCT yet and would not be a problem.  There were some general discussions on the difference of increasing rates versus canceling an AFP.

Curt made the case that not using 0900 is not a showstopper.  You should be able to simply revert back to the currently used system of standard coordination.  

Airline members asked whether they would be expected to file a new flight plan when routing out of AFP all of the time.  There may be different needs based on time prior to 45 minutes.  In most cases, it is easier for airlines to refile prior to 45 minutes.  Inside of 45 minutes, it is often difficult to call and get a route amended.  

Attendees discussed options and came up with three:

· Canceling of one AFP.
· Canceling of all AFPs.
· Users using route outs of AFPs.
A number of issues to be considered concerning 0900 were discussed:

· National Notice

· Internal Notice

· Training; video, NESP, Customer, etc.

· Advisory Circular

· Web sites

· Automation changes

Curt Kaler recapped his proposal with a few more details.  A GI message would be sent via KVDT to underlying facilities.  A GI would be sent announcing any AFP.  A GI would be sent to cancel any AFP and would also advise that GDPs are still in effect at “any airport”.  He would want anyone routing out of an AFP to “Remove Strips” and file a new flight plan.  There were discussions on options for getting a list for flights in an AFP or after a purge.  

A question was asked concerning what would happen when flights with EDCTs get off without having the knowledge of the EDCT?  Most feel that flights may be handled differently based on whether it was the fault of the FAA or the pilot/operator.

Phil Smith gave a presentation on DETUR, Departure Evaluation Tool for Understanding Reroutes.  The presentation is available on the CDM FET web page.

Jill Sparrow gave a presentation on QA/Metrics based on AFP analysis.  There is a continuing concern with measuring performance since there is not a good way to do it now.  Metron is working on a “day after” report.  Several questions were posed:  What is success?  What data will users want on their specific flights?  Do we want/need to look at departure delays?  COA had a recent meeting where an emphasis was on discussing potential departure delays with AFPs.  Most feel that predictability and stability are important.  Want to be able to measure “early start” AFPs versus “Wait and See” situations.  Want to be able to somehow measure the stability, both before and after the AFP. All want to be able to list and capture as many of these variables as possible.  Some kind of formula or checklist that would ensure certain factors are used to determine how well an AFP has performed.
Jim Ries’ Visit
Jim Ries joined the FET meeting.  He advised that the May 1 date for ETMS 8.2 will not be met.  There will likely be at least a 30 day or more delay.  The 0900 and related issues are the main reason for the delay.  Systems outside of ATO-R that may be affected may be STARS, ARTS, TMA, URET, HOST, and DSP.  Curt inquired about 0900 being a showstopper.  He explained why he did not see this as a showstopper.  Why didn’t we find this out earlier?  Jim advised that we must develop and execute a more thorough testing plan and improve coordination with ATO-E and ATO-T.  After much discussion, it was decided that FET would provide any input on this issue to Jim Ries through Mark Novak.  Another issue that may have had some bearing on this decision was the SMS (Safety Management System) now being used by ATO-E and ATO-E.  Joe Hof gave a brief explanation of SMS.

A question was asked of Jim Ries concerning the future of FET.  Jim advised that FET would likely continue to work as a flow team, and many issues may be discussed together with GDPE.  AFP is seen as only a part of future flow programs that some flow team will need to work.  The FET members may be changed to meet any assigned task by CSG. 

Future of FET

Mark L. advised that he will be participating in a telcon with Jim Ries and all of the FAA leads in the near future.  They will be discussing future needs and work on standardizing the overall process.  He anticipates that some of the current items being considered by FCT will move to FET.  An April 19 meeting is scheduled with Ved to discuss these.  On May 9 – 11, there will be an FCT HITL at Mitre.  Some members of FET will attend to get familiar with the FCT items to be turned over to FET.  The key item appears to be ICR, Phase 1 as it ties closely to reroutes.  The leads are working on a clearer process to transition ideas to the proper team for development.  

Industry Report

Industry reported the following:

· The training DVD just went out.

· The issues with the subbing software are being worked and it may be available next week.

· Airlines would like someone (probably Volpe) to plan to load a couple of FCAs/AFPs and change them every few days for airline use.

· Several important issues were highlighted:

· Need to define expectations
· Need to determine scope

· Distance based-GDPs are not being used as much as anticipated.  Appears specialists are placed in untenable situations when picking miles for GDPs and trying to please all parties.

· Want to consider starting AFPs early, maybe around 1500Z.

· Want to make sure we clear differentiate between recommended and required reroutes.  Also, want recommended whenever possible.

Delay Reporting

The final decision on how to report delays has not been made.  QA/Metrics group suggested that Mark L. meet with Ellen and try to finalize the issue.  It was noted that OPSNET had not been changed for 25 years.  After some discussions, it was decided that Jill would take the FET recommendation to Ellen.

FET General Discussions

Ken Howard gave a short briefing on popup data.  He asked if his charts were used for the HITLs earlier in the meeting.  Glenn advised they were used to determine popup values.  Glenn tried to determine an average or smoothing of the chart numbers and then use those to adjust the popup and/or AAR numbers.  Glenn took an action item to continue working on a strategy for averaging/smoothing the popup values in the tables.  Ken agreed to continue to collect data.

Curt Kaler reported that his survey of ARTCCs and how they used the PDARs/PARs indicates very diverse methods being used and differing understandings of the issues.  This is an important issue to resolve or it may adversely affect airlines ability to be able to route out of an AFP based on a recommended route or UPT.    Curt will continue to work this issue.  Mark L. will meet with Smiley to discuss this also.

The open action items were reviewed and full list with disposition is attached as Appendix 2.
Future meetings were discussed.  Some of FET will meet with FCT at Mitre on May 9 – 11, 2006.  Mark will work with Ved to determine one day for FET only meeting.  Joe B. from Mitre will assist with getting a meeting room when the date is identified.  Telcons will be held as needed.  A tentative date for a telcon will be April 26 at noon.

The meeting was adjourned.
Appendix 1: Flow Evaluation Team – Attendee List: April 4 - 6, 2006
	NAME
	ORG
	EMAIL
	PHONE
	4 April
	5 April
	6 April

	Brennan, Mike
	Metron
	brennan@metronaviation.com
	703-338-7507
	
	X
	

	Clover, Sandy
	Metron Aviation
	clover@metronaviation.com
	703-395-4028
	X
	X
	X

	Crombie, Brett
	SWA
	Brett.crombie@wnco.com
	214-792-2825
	X
	X
	X

	Dockan, Gary
	US Air
	dockan@usairways.com

	412-747-1680
	X
	X
	X

	Eure, Paul
	TAC2
	Paul.eure@ngc.com
	703-453-8875
	X
	X
	X

	Godfrey, Glenn
	FAA/ATCSCC
	glenn.godfrey@faa.gov 
	703-904-4525
	X
	X
	X

	Hof, Joe
	FAA/ATCSCC, Procedures
	joe.hof@faa.gov 
	703-925-3113
	X
	X
	X

	Hopkins, Mark
	DAL
	mark.a.hopkins@delta.com 
	404-715-0215 
	X
	X
	X

	Kaler, Curt
	FAA/ZMP,

STMC
	curt.kaler@faa.gov 
	651-463-5517
	X
	X
	X

	Libby, Mark
	FAA/ATCSCC,

FAA Team Lead
	mark.libby@faa.gov 
	703-925-3149
	X
	X
	X

	Mahilo, Al
	FAA/ZOB  STMC
	al.mahilo@faa.gov

	440-774-0436
	X
	X
	X

	Mead, Charlie
	AAL
	charlie.mead@aa.com

	817-967-7669
	X
	X
	X

	Miller, Jeff
	ATA, Airline Ops
	jmiller@airlines.org
	703-904-4534
	X
	X
	

	O’Hara, Dennis
	FAA/ZDC
	dennis.o’hara@faa.gov 
	703-771-3504
	X
	X
	X

	Olsen, Ed
	NWA
	edward.olsen@nwa.com

	612-727-0294
	X
	X
	X

	Sandusky, Lorraine
	COA
	lsandu@coair.com

	713-324-7274
	X
	X
	X

	Smith, Phil
	Ohio State Univ.
	smith.131@osu.edu     
	604-292-4120
	
	
	X

	Sparrow, Jill
	ATCSCC
	jill.sparrow@faa.gov

	703-326-3845
	
	X
	X

	Strouth, James
	Mitre CAASD
	jstrouth@mitre.org
	703-983-6845
	X
	X
	

	Howard, Ken
	Volpe
	Ken.howard@volpe.dot.gov
	617-494-2697
	
	X
	X

	Terral, Forrest
	ATCSCC  NTMO
	forrest.terral@faa.gov
	703-925-4525
	
	X
	X

	Tichenor, Jeff
	FAA/D01,

STMC
	jeff.tichenor@faa.gov 
	303-342-1586
	
	X
	X


Appendix 2: Flow Evaluation Team – Action Items:  04 April 06
Flow Evaluation Team – Action Item Status as of 04/07/06

Action Items include the April 6, 2006 meeting:

	No.
	ACTION
	Responsible
	When
	Status
	Comments

	0406-  01
	Mark L. to meet with Smiley on PDARs/PARs
	Mark L. 
	April 06
	WIP
	

	0406-  02
	Kurt to continue to work issue of PDARs/PARs at ARTCCs
	Curt K. 
	April 06
	WIP
	

	0406-  03
	Ken to continue to collect popup data
	Ken H. 
	April 06
	WIP
	

	0406-  04
	Glenn to develop ATCSCC strategy for averaging/ smoothing popup chart numbers
	Glenn
	April 06
	WIP
	

	0406-  05
	Check CDM web site for any references to 0900 and May 1
	Eure
	April 06
	WIP
	

	0406-  05
	Emphasize FET concern with ATO-E and ATO-T CPC training
	In minutes
	April 06
	Done
	

	0406-  06
	Draft letter to Ries/CSG with FET 0900 potential solutions
	Eure
	April 06
	OBE
	

	0206-  01
	Determine Who/What/Where on OPSNET Delay Reporting
	QA/Metrics
	Feb 06
	WIP
	Jill to coordinate with Ellen

	0206-  02
	Canvas ARTCCs to see if issues exist on PDARs/PAR
	Curt Kaler
	Feb 06
	WIP
	Continuing

	0206-  03
	Develop recommendations on rerouting out of AFP and losing slots
	Customer Sub group
	Feb 06
	Done
	Done

	0206-  04
	Finalize rates for AFPs
	Joe H., Mark H., J. Strouth
	Feb 06
	Done
	Done

	0112 – 1
	Develop and distribute new FCA drawings A01 – A06
	Paul Eure
	Jan 06
	Done
	

	0112 – 2
	Link CDM Feedback to ATCSCC Feedback link
	Paul Eure
	Jan 06
	Close
	OBE

	0112 – 3
	Assist and provide screen shots for Advisory Circular and other presentations
	J. Strouth
	Jan 06
	Done
	

	0112 – 4
	Check on status of ATCSCC web site changes and updates
	Jo Damato
	Jan 06
	Done
	

	0112 – 5
	Create public FEAs for A01  - A06
	HITL Subgroup
	Jan 06
	WIP
	

	0112 – 6
	Provide copies for AFP training CD for CDM participants
	Training
	Jan 06
	Done
	.Done

	0112 – 7
	Develop list of FET identified workarounds working toward development of new requirements
	Paul Eure
	Jan 06
	Done
	

	0112 – 8
	Develop and offer naming alternatives for AFP FCAs
	Kevin R./Ken H.
	Jan 06
	WIP
	

	0112 - 9
	Coordinate for test string availability for Jan 6 – 7 FET meeting at ATCSCC
	Sandy C./Ken H
	Jan 06
	Done
	

	0112 – 10
	Research FSS and DUATS capabilities for distributing and revising EDCTs
	Paul Eure
	Jan 06
	Done
	

	0112 – 11
	Work with ATCSCC Training to develop and distribute AFP PR placards to field facilities
	Curt K. 
	Jan 06
	Done
	

	112 - 12
	Work with ATCSCC Procedures office to develop AFP options for Cancun/Cabo /Pacific
	Glenn G.
	Jan 06
	WIP
	

	1215 – 1
	Carol C. to work with Automation to get training material on web sites
	Carol. C.
	JAN06
	Done
	

	1215 – 2
	CDM Exploder message announcing meeting notes and AFP focus on CDM web pages
	Paul Eure
	DEC05
	Done
	

	1215 – 3
	Work on link on ATCSCC web pages to CDM web site
	Joe Hof
	DEC05
	Done
	No links will be allowed

	1215 – 4
	Develop “Key Documents” area on CDM Web Site
	Sandy C. 
	DEC05
	Done
	

	1215 – 5
	Load AFP monthly project reports on FET page on CDM web site 
	Paul Eure
	DEC05
	Done
	

	1215 – 6
	Check to determine if rate set (AAR) is configurable
	Ken Howard
	DEC05
	Done
	It is configurable

	1215 – 7
	Develop short white paper on UPT setup for reroutes to eliminate non-conformants on FCA reroutes
	Ken Howard
	JAN06
	WIP
	

	1215 – 8
	When city pair “Unknown” is entered with city pair “Unknown”, a warning should be generated
	Ken Howard
	JAN06
	WIP
	Need explanation to develop requirements for future

	1215 – 9
	Schedule airlines and RAA members into 20 slots for Jan 11, 12, 25, 26 for  remote tests
	Mark Hopkins
	JAN06
	Done
	

	1215 – 10
	Update CDM and KSN calendars
	Paul Eure
	JAN06
	Done
	

	1215 – 11
	Add “0” default AAR setting to AFP Checklist
	Joe Hof
	JAN06
	Done
	Reported complete on 12/20

	1215 – 12
	Add “0” default AAR setting item to training package
	Carol C. 
	JAN06
	Done
	Will be emphasized in FSM training package

	1215 – 13
	Contact ATO-R media and/or communications resources for options on AFP PR
	Joe Hof
	DEC05
	Done
	

	1215 - 14
	Incorporate AFP FCA names into AFP Checklist
	Joe Hof
	JAN06
	Done
	Reported complete on 12/20

	1215 - 15
	Develop draft table for High, Med and Low impact on baseline FCAs for rates
	Joe Hof
	DEC05
	Done
	

	1215 - 16
	Add item to AFP Ck list to check on # EDCTs during modeling of AFP
	Joe Hof
	DEC05
	Done
	

	1129-1
	J. Strouth to send Mark L. bullets on MITRE’s analysis plans for AFP for next year
	J. Strouth
	DEC05
	Done
	

	1129-2
	Jo D. and Jeff Miller to send proposed changes to Joe H. on Advisory Circular
	Jo. D and Jeff M.
	DEC05
	Done
	

	1129-3
	Lara to provide AFP documents to Joe H. for What’s New section of ATCSCC Web Site
	Lara C. 
	DEC05
	Done
	

	1129-4
	Check on changing focus of CDM Home Page to AFP
	Paul E.
	DEC05
	Done
	Jim R. approved this as long as information is kept consistent

	1129-5
	Complete draft monthly project report on AFP for Mark L.
	Paul E.
	DEC05
	Done
	

	1129-6
	Lara to get samples of EDCT delays for top 5 airports
	Lara C.
	DEC05
	Done
	

	1129-7
	HITL sub group to work details of Alt filtering and boundaries of FCAs
	Glenn G.
	DEC05
	Done
	

	1129-8
	Provide charts to Mark L. for presentations to include proposed FCA detail matrix
	Paul E. 
	DEC05
	Done
	

	1129-8
	Check with FAA HQ on Cancun AAR and use of circle FCA.
	Joe H.
	DEC05
	Done
	No circle should be used.  Traffic slow to rebound.  Likely be several months before traffic levels start to increase again.

	1129-9
	Carol C. to attain meeting rooms at ATCSCC for FET meetings in Jan, Feb. & Mar
	Carol C. 
	DEC05
	Done
	Feb. and Mar. meeting scheduled for 2004 Lab

	1129-10
	Explode note via the CDM Exploder announcing the AFP Forum on Feb. 9
	Paul E.
	DEC05
	Done
	

	1121-1
	Ensure that NESP position plans to get NTML
	Mark L.
	NOV05
	Done
	

	1121-2
	Draft justification for using ARTCC boundaries for initial AFPs for coming season
	Glenn G.
	DEC05
	Done
	

	1121-3
	Update/consolidate HITL Test Checklist
	Paul Eure
	NOV05
	Done
	

	1121-4
	Update training list
	Paul Eure
	NOV05
	Done
	

	1121-5
	Take Advisory Format to Procedures
	Joe Hof
	NOV05
	Done
	

	1121-6
	Draft justification for popup guidelines
	QA/Metrics sub group
	NOV05
	Done
	

	1121-7
	Develop draft AFP Checklist including optional route options
	Paul Eure
	NOV05
	Done
	Completed by Joe Hof

	1121-8
	Provide Metron with scenarios to run during holidays 
	FET
	NOV05
	Done
	Completed at end of meeting

	1115-1
	Ken H. and Mike B. to run more analysis to confirm trends on demand prediction error
	Ken Howard

Mike Brennen
	NOV05
	WIP
	Ongoing analysis

	1115-2
	Check with Rupp/Procedures on sending Advisory Circular on AFP
	Joe Hof
	NOV05
	Done
	Reported complete on 12/20

	1115-3
	FET to consider developing “press release” plan
	FET
	NOV05
	Done
	Steve Bell advised that this would be handled by ATO Communications office

	1115-4
	Enhance training for Reroute Monitor for CDR use
	Phil Smith
	NOV05
	Done
	Carol C. to ensure training is incorporated and done

	1115-5
	Add discussion of modified playbooks on agenda for Playbook meeting
	Joe Hof
	NOV05
	Done
	On agenda, but no current funding for meeting


A I R   T R A F F I C   O R G A N I Z A T I O N 
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