FALL 2009 CDM MEETING
PREPARATION MATERIALS

SEPTEMBER 23 — 24, 2009
US AIRWAYS
PHOENIX , AZ

Announcement: CDM Sub-team Leads will meet at US Airways, 5PM on
September 21 to finalize meeting preparations.
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Collaborative Decision Making

Semi-Annual Meeting —Phoenix, AZ

Meeting Agenda

September 23 - 24, 2009
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4 CDM Breakout Session Instructions (September 23) &

On Wednesday September 23, each CDM sub-team will coradseties of breakout sessions with smaller
groups of CDM meeting attendees. Following the short beealing at 8:45 AM, please be seated in one of
the four clearly-labeled breakout session rooms. Meetitendees from individual organizations should be
dispersed as evenly as possible to ensure diverse awgl@mtehorough discussions in each room. All five
sub-teams will rotate through each breakout room. lintleeest of time and audience diversity, please do not
move to a different breakout room at any point during the day

CDM Sub-team Breakout Session Topics
Future Concepts Sub-team (FCT)

System Enhancements for Versatile Electronic NegotigB8&\VEN) 101
Potential testing applications and initial applicatiomsSEVEN.
Flow Evaluation Sub-team (FET)
Collaborative Planning
Route Segmented Coded Departure Route (RS-CDR) Progress
Traffic Flow Management (TFM) Weather Matrix
Area Navigation (RNAV) Windroutes and Playbooks
Upcoming CDM Strategy Session
Ground Delay Program Enhancement Sub-team (GDPE)
Operator Gaming during Ground Delay Programs (GDPs) — Issifeg&ntial Solutions
Surface CDM System Sub-team (SCT)
Surface CDM Concept of Operations (CONOPS)

Site visits to potential Surface CDM testing locatioi@harlotte Douglas International Airport (CLT) and
Detroit Metropolitan Wayne County Airport (DTW).

Weather Evaluation Sub-team (WET)

Localized Area Model Output Statistics Program (LAMP)dll&borative Convective Forecast Product
(CCFP) Hybrid (LCH)

Supplemental Terminal Aerodrome Forecast (TAF) inforomatn Operational Information System (OIS)
Evaluation

CDM Breakout Sessions - Rotation Schedule (Wednesda vy, September 23)

Session FCT FET GDPE WET SCT
8:45 - 10:00 AM Room 209 Room 210 Room 211 Room 212 Break
10:15- 11:30 PM Break Room 209 Room 210 Room 211 Room 212
11:45 - 1:00 PM Room 212 Break Room 209 Room 210 Room 211

1:00 - 2:15 PM Lunch
2:15-3:30 PM Room 211 Room 212 Break Room 209 Room 210
3:45 -5:00 PM Room 210 Room 211 Room 212 Break Room 209




4 CDM Presentation Descriptions (September 24 —Morni  ng) &

On the morning of Thursday September 24, a series of CEgkeRtations will cover different topics within
CDM. The following is a brief description of each prasgion:

Fuel Forum Update: Mandy Stott—Fuel Forum Focal, will lead the discussionhenfuel forum seven ini-
tiatives. This discussion will focus on the critic@pact of fuel prices on all NAS Stakeholders as weha-
tential methods for mitigating this impact.

International Update: Joe Hof—Manager of Air Traffic Control System Commaenter International Op-
erations, will host a discussion on FAA and System &ers activities in the international aviation commu-
nity including their work with countries on nearly evepntinent.

System Operations Programs / TFM-Modernization Update: Mark Novak—Manager of TFM Develop-
ment,will lead a discussion on Traffic Flow Management sys(@fMS) enhancements that are currently in
development, the TFMS Release cycle process andthsviunded, and TFM-Modernization.

2010 Vancouver Olympics Briefing: The Vancouver Olympics Working Group will host a disousgin the
expected impact to the NAS of the 2010 Vancouver Olymmdstlae ongoing planning to mitigate this im-
pact.

CDM Workshop Instructions (September 24 — Afternoon )

On the afternoon of Thursday September 24, there wilwme 75 minute sessions of “CDM Workshops.”
During each session attendees will select one ofitkewforkshops to attend. In these workshops, attendees
will be provided information on a number of critical THbues and participate in robust, interactive discus-
sions with personnel on the front lines of these issudsendance for each workshop will be limited to the
seating space available. Attendees with a strong dessgeet a particular workshop will need to return from
lunch promptly and find a seat. Once all seats aeglfilh a workshop, others will be asked to participate in a
different workshop during that session. The workshops teeluefollow:

Time Based Flow Management (TBFM): The TBFM Workgroup will host an interactive discussion
TBFM topics including Traffic Management Advisor (TMA)BFM development, and TBFM in NextGen.

Review of new tools from 2009 Convective Weather SeasoRat Somersall—FAA Flow Evaluation Sub-

team (FET) Lead, and Mark Hopkins—Industry FET POC, watl¢he discussion on the new tools from the
2009 Convective Weather Season reviewing how they performneldlems that were identified, areas for im-
provement, etc.

New & Upcoming Tools: Tom St.Clair—Air Traffic Flow Management Operationsain (ATFMOT) Lead,
will host a workshop looking at recent and near term aatiom enhancements for TFM. A brief operational
overview will be provided for the following new and upcominglsoderoute Impact Assessment (RRIA),
Integrated Program Modeling (IPM) enhancements, and Ur@@redind Delay Programs (UDP).

CDM Collaborative Training: Gary Dockan—Industry CDM Training Sub-team POC, and Joé&exrt—
FAA CDM Training Sub-team Lead, will lead a workshop fongsan Collaborative Training in 2010. Topics
will include the CDM Road Shows and the FAA NationalfficdManagement Course 50113,

NextGen: In the NextGen workshop, Brian Holguin—Program Mana$6 Airspace Plan, will facilitate
discussions on a wide variety of NextGen topics.

CDM Workshops - Schedule (Thursday, September 24)

Time Based Review new
Flow tools from 2009 New & CDM
Management Severe WX Upcoming Collaborative
Session (TBFM) Season Tools Training Next Gen

1:30 - 2:45 PM Room 747B Room 747A Room 211 Room SE125 Room 210

3:00-4:15PM Room 747B Room 747A Room 211 Room SE125 Room 210




4 CDM Sub-team Background &
Future Concepts Sub-team (FCT)

The FCT is tasked to define and develop integrated techeslagd procedures that allow the dynamic rout-
ing of flights and management of traffic flows to avoahgestion, weather, and other situations with a mini-
mum of delay in a collaborative fashion between the BAA NAS users. The FCT also explores concepts
and capabilities that are identified through the CDM Stakielns Group (CSG) and the development of the
various CDM tools by vendors.

FCT Current Focus:The FCT is currently focused on the requirements defimiselection of testing and ini-
tial application scenarios, and development of Sy&ahancements for Versatile Electronic Negotiation
(SEVEN). Concept SEVEN is a Traffic Flow ManagemerfNI) software enhancement that allows for the
electronic negotiation of reroutes based on user-sulthpteferences.

Flow Evaluation Sub-team (FET)

The FET is tasked to increase system efficiency by reguomte coordination time and improving system
planning through the creation of common situational awaseagpotential route alternatives, procedures and
coordination processes. This sub-team works to develdpcTFlow Management (TFM) enhancements re-
lated to routes or general issues within the en route idoma

FET Current Focus: The FET is tasked to improve system efficiency in theosite domain is very broad.
Therefore, the FET is currently focused on severailste

Collaborative Planning

Analysis and refinement of Integrated Collaborativeddgng (ICR)

Analysis and refinement of Airspace Flow Program (AFP)

Continued development, refinement, and testing of Roegen8nted Coded Departure Routes (RS-
CDR) automation and procedures

Continued refinement and enhancement of the Route Opeoerator (ROG) tool

User Preferred Trajectory (UPT) testing and analysis

Development of methods for improving utilization of theséirig Navigation Reference System (NRS)
waypoint system.

Continue development of the TFM Weather Matrix

Continue concept exploration of the Flow Constrairead(FCA) Capacity Estimation concept and de-
velop a decision support tool for use with AFP and SEVEN



4 CDM Sub-team Background &
Ground Delay Program Enhancement Sub-team (GDPE)

The GDPE team is responsible for identifying, developing,ienplementing ways to make flight arrivals into
airports and departures from airports more efficient. &ofrthe projects that the team is working on include
but are not limited to: Flight Schedule Monitor (FSM) iimyements/software changes, FSM HITLs, data al-
gorithm anomalies, and Expect Departure Clearance TirmagehRequest (ECR) enhancements, Ground De-
lay Program (GDP) enhancements, and GDP/AFP interactio

GDPE Current Focus:Much like the FET, the GDPE tasking is very broad iture Therefore, the primary
focus of the GDPE includes the following items:

Research Ground Delay Program (GDP) gaming and provide resoaations for solutions

Develop training for use of low rate GDP in place of @ Stops

Interaction of GDP with Traffic Management AdvisoiMA)

Research merits of Slot Credit Substitution (SCS) duriR@ Avhen the AFP is used as a TMA meter
fix

Unified GDPs (UDP)

Control by Time of Arrival (CbTA)

Research merits of Extensible Markup Language (XML) Aatyisormat

Surface CDM System Sub-team (SCT)

The SCT has been tasked by the CSG to develop a conogperations in support of Surface CDM. Char-
lotte Douglas International (CLT) and Detroit Metrdfam Wayne County (DTW) have been identified as po-
tential test airports for Surface CDM.

SCT Current Focus:The SCT is currently focused on development of a corafepperations (CONOPS) for
Surface CDM.

Weather Evaluation Sub-team (SCT)

The Weather Evaluation sub-team provides recommendatidhsespect to weather forecast products and
procedures for use in TEM operations. Specific respongiildf the WET include providing recommenda-
tions to the CSG on issues related to weather faiiegasnd documenting/tracking weather-related issues, in-
cluding their priority, resolution, and operational impact.
WET Current Focus:The WET is currently working on the following tasks:

Localized Area Model Output Statistics Program (LAMP)dll&borative Convective Forecast Product

(CCFP) Hybrid (LCH)

Supplemental Terminal Aerodrome Forecast (TAF) inforomatn Operational Information System (OIS)
Evaluation

Work with FET and GDPE to determine best methods faynanaon display of vertical wind forecast in-
formation in approach areas.
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Date / Time Agenda ltem Description
August 23, 2009 . NE 209 NE 211 Breakout room numbers will be posted outside the door. Once seated, please do not change
August 29, cUL9. Breakout Session
Legend: 8:45—4:15 am NE 210 NE 212 rooms as the presenters will rotate rooms.
Meetmg Room gt;ftlzféofr?] Panel Discussions 747 A& B Rooms 747 A & B will be combined for the panel discussions
747B TBFM Worksho
2" Floor P
August 24. 2009 747 A 2009 Review Workshop
AUEL 2, 200 Workshops
@ Restrooms 1:30 — 2:45 PM & 3:00 — P NE 211 New & Upcoming Tools Workshop
4:15 PM
SE 125 CDM Collaborative Training Workshop
NE 210 NextGen Workshop




