Scenario for ___________ (___) Airport;  _____; _______

Program Description:  Example (This is a weather program for all day low ceilings at EWR.  The scenario has a ground stop followed by a revision into a DAS mode GDP.)
With the Flight Schedule Monitor (FSM) monitoring the ____airport the following step by step instructions are for implementation of a Ground Delay Program

From the FSM startup window with ______currently monitored (should be viewing the bargraph or timeline window). Select GDT Mode.

Program is scripted to be sent at ________Z
Select the Program Type -GDP-DAS / GDP-GAAP / GDP-UDP / Ground Stop / Purge
Parameters Tabs entry checklist
1. Program Time Options
a. Set the start time to ________Z (ddhhmm)(xx refers to current date or dd)
b. Set the End time to ________Z (ddhhmm)
c. Verify the Compress to Last CTA is checked (this is checked by default)

d. Optional check boxes (these are only available during program revisions when the program is being shortened in duration)
i. Before Revision Start

ii. After Revision End

2. Program Rate (order of entry is important)
a. Fixed rate program:
i. Verify the “PR” row of the grid is not 0.  If PR shows all zeros (this is the default for AFPs and smaller airports);

1. Option one, click on “Load ADL AAR” if still zeros

2. Option two, enter the control element AAR into the “With” window, make sure there are no values in the “from Hour” or “Through Hour” and click on the “Fill” button on the right.  This will populate the PR row with a value and prevent error in data processing in future steps.
ii. Click on the Load Timesbutton
iii. Verify the “Fill” menu shows “Program Rate”

iv. Enter the program rate _____ in the “With” entry window
v. Verify the “from Hour” and “Through Hour” windows show the defined start and end time entered in the Program Time Options above. 

vi. Click on the “Fill” button on the right. 
b. Optional variable rate program. Hourly rates ____/____/____/____/____/____/____/____

i. Enter these in the “PR” box, in order, for each hour the program will be effective.
3. Popup/Reserve
a. If the program is a GDP-DAS
i. Default value is zero, to enter a popup value

1. Option one, manually enter the value for each hour

2. Option two, 

a. Verify the “Fill” menu shows “Pop-up Factor”

b. Enter the Pop-up rate _____ in the “With” entry window
c. Verify the “from Hour” and “Through Hour” windows show the defined start and end time entered in the Program Time Options above.

d. Click on the “Fill” button on the right.
b. If the program is a GDP-GAAP(Pop-up or Reserve values are not available)
c. If the program is a GDP-UDP

i. Option One, Click on the Historical Pop-up button

1. In the Historical Pop-up window;

2. Select the Low – Med - High radio button and click on the Fill With button

ii. Option Two, Manually enter a variable reserve rate for each hour in the bottom row

____/____/____/____/____/____/____/____

1. Click OK on the Historical Pop-up window

iii. Option three, 

1. Verify the “Fill” menu shows “Reserve”

2. Enter the Reserve rate _____ in the “With” entry window

3. Verify the “from Hour” and “Through Hour” windows show the defined start and end time entered in the Program Time Options above.

4. Click on the “Fill” button on the right.

4. General Options (typical program will use default settings).

a. Delay Limit: 180   or User defined value:  ____
b. Target Delay: 1    or User defined value:  ____

c. Earliest R-Slot: 0  or User defined value:  ____

d. Adjust Delay: 20(used for blanket adjustments)
e. Purge Notification: Taxied: 20, GS: 20, GDP/AFP:45(used to model a program cancelation)
f. AFP Override: Unchecked (Only available if AFP is running)
g. Slot Hold Override: ___________________ The Selectbutton will show Major carriers and the number of slot they have, this will allow selection of All flights or individual carriers. 
h. Exempt AFPs: _______________________The Selectbutton will show the AFPs that are currently running, they can be selected individually for exemption.
5. Include Only Options:

(Default Values)Arrival Fix: All, Aircraft Type: All, Carrier (Major): All
Scope Tab

1. Select By = Distance / Tier
If by Distance 

a. Scope ________ miles
b. Centers 
i. Exempt________
ii. Non-Exempt ________
c. Airports – Origin
i. Exempt  ____________________
ii. Non-Exempt _________________
iii. Non-Exempt if Distance ________
If by Tier
a. Scope Manual / ALL / Internal / 1st tier / 2nd Tier / 6West / 10West / 12West / ETC….Once selected, center selection boxes will be checked, if including Canada or Mexico, the included facilities will be checked 
b. Airports – Origin 
i. Exempt  ____________________ 
ii. Non-Exempt _________________ 
c. Airport – Destination
i. Exempt _____________________(only available with AFP, greyed out in GDP)
2. Flights

a. __ Exempt Active Flights Only (By Status)

b. __ Exempt All Flights Departing Within ____Minutes (default is 45)

c. Exempt Individual Flights ______________________
Click on the Model button at the top of the GDT Setup panel
After the model has turned, select the “Run Actual” button

This will bring up Coversheet window for the program.
Program Parameters

1. Verify the program parameters then:

2. Click on the Program Parameters check box 
Advisory/Causal Factors

3. Select the Impacting conditions:Category:__________Cause:_____________
4. Clickon the Advisory/Causal Factors check box 

5. The “Send Acutal GDP” button is now available to Click and send the program

Example of a completed Scenario data sheet:

Scenario for Newark  (EWR) Airport; WX/Locigs; Tier All+CZY_AP

Program Description:  This is a program for LoCigs at EWR Arriving RWY 04R/ Dept RWY 04L
With the Flight Schedule Monitor (FSM) monitoring the EWR airport the following step by step instructions are for implementation of a Ground Delay Program

From the FSM startup window with EWR currently monitored (should be viewing the bar graph or timeline window). Select GDT Mode.

Program is scripted to be sent at 1430Z
Select the Program Type -GDP-UDP
Parameters Tabs entry checklist
1. Program Time Options
a. Set the start time to xx1630Z (xx refers to current date or dd)
b. Set the End time to xx0359Z
c. Verify the Compress to Last CTA is checked (this is checked by default)

d. Optional check boxes (these are only available during program revisions when the program is being shortened in duration)
i. Before Revision Start

ii. After Revision End

2. Program Rate (order of entry is important)
a. Fixed Rate Program:

i. Verify the “PR” row of the grid is not 0.  If PR shows all zeros (this is the default for AFPs and smaller airports);

1. Option one, click on “Load ADL AAR” if still zeros

2. Option two, enter the control element AAR into the “With” window, make sure there are no values in the “from Hour” or “Through Hour” and click on the “Fill” button on the right.  This will populate the PR row with a value and prevent error in data processing in future steps.
ii. Click on the Load Timesbutton
iii. Verify the “Fill” menu shows “Program Rate”

iv. Enter the program rate 36 in the “With” entry window
v. Verify the “from Hour” and “Through Hour” windows show the defined start and end time entered in the Program Time Options above.

vi. Click on the “Fill” button on the right.

3. Popup/Reserve

a. If the program is a GDP-UDP

i. Option One, Click on the Historical Pop-up button
1. In the Historical Pop-up window;

2. Select the Med radio button and click on the Fill With button

4. General Options (default settings).
a. Delay Limit: 180

b. Target Delay: 1

c. Earliest R-Slot: 0
d. Adjust Delay: 20 (used for blanket adjustments)
e. Purge Notification: Taxied: 20, GS: 20, GDP/AFP:45 (used to model a program cancelation)
f. AFP Override: Unchecked (Only available if AFP is running)

g. Slot Hold Override: Blank
h. Exempt AFPs: _______________________
5. Include Only Options:

(Default Values)Arrival Fix: All, Aircraft Type: All, Carrier (Major): All
Scope Tab

1. Select By = Tier
a. Scope  ALL+CZY_AP
b. Airports – Origin 

ii. Exempt  Blank
iii. Non-Exempt CYHZ CYOW CYUL CYYZ CYTZ CYQB
c. Airport – Destination

iv. Exempt _____________________
2. Flights

a. __Exempt Active Flights Only (By Status)

b. _X_ Exempt All Flights Departing Within 45Minutes

c. Exempt Individual Flights Blank
Click on the Model button at the top of the GDT Setup panel
After the model has turned, select the “Run Actual” button

This will bring up Coversheet window for the program.

Program Parameters

1. Verify the program parameters then:

2. Click on the Program Parameters check box 
Advisory/Causal Factors

3. Select the Impacting conditions:Category: Weather    Cause: LOW CEILINGS
4. Clickon the Advisory/Causal Factors check box 
5. The Send Acutal GDP button is now available, Click and send the program

Verify the program was published by viewing the FSM and observing the bargraph showing controlled flights.

End of script
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