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Situational Assessment and Problem Statement:
End to End testing associated with the release of the Unified Delay Program revealed delay program scenarios implemented by the TFM Processing Center (TPC) often included parameters and scope that differed from those experienced by customers in the operational environment. This discrepancy resulted in unrealistic scenarios that created confusion and made the task of recognizing bugs in the system more difficult, as the programs could not be directly correlated to operational experiences. 

In order for the TPC to provide accurate TFMS Auxiliary Platform System (TAPS) testing within the TAP test environment, ground delay program (GDP) and Airspace Flow Program (AFP) scripts that prescribe operationally-accurate parameters and scope are required. Failure to provide these scripts may result in TAP tests that continue differ from the operational environment, making the customer’s ability to test more complicated. This in turn may result in increased agency costs due to increased operational support required for TAP testing.
Project Description and Scope of Work: 
The CSG is asked to create a short-term TAP Sub-Team with a tasking to develop TAP test scenarios for GDPs and AFPs within three (3) months of task assignment. The scenarios are requested to include:

· Three (3) GDP scenarios each for EWR, LGA, JFK and ORD
· Two (2) GDP scenarios each for PHL, ATL, DFW, LAS and SFO

· One (1) GDP scenario each for SDF and MEM
· Two (2) AFP scenarios each for AFP5, AFP6, AFP8 and OB1

The TAP Sub-Team should select parameters and scope for each delay program scenario that accurately reflect current operational expectations, with varying parameters as necessary. Additionally, GDP scenarios should include Reserve Rate settings and AFP scenarios should include FCA parameters.
Critical Assumptions and Risk Management:
TAP Sub-Team members are assumed to be operationally current and able to determine delay program parameters and scope that are accurate. 
Line of Vision:

This task is supported by the FAA Flight Plan 2009-2013 and ATO goals of enhancing Traffic Management Tools in partnership with the airlines and other segments of aviation through the CDM process.
What contract vehicles are available to fulfill the task?

No contract vehicles are expected to be required to support this task.

