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Meeting Overview

This document contains the meeting notes from the April 21-24, 2008 Collaborative Decision Making (CDM) meeting held in San Antonio, TX at the St. Anthony Hotel. CDM Sub-teams met Monday afternoon, while the general CDM meeting was held Tuesday and Wednesday with a customer forum on Thursday morning followed by a System Operations meeting that afternoon. The meeting was facilitated by Jim Ries, FAA CDM Lead, and Lorne Cass, Industry Lead from Northwest Airlines.  There were 182 FAA, industry, and other aviation stakeholders in attendance. Nancy Kalinowski, Vice President of System Operations Services, -Mike Gough, Director System Operations Programs, and Mike Sammartino, Director of System Operations provided opening remarks.  The remainder of the meeting was made up of a wide range of presentations and discussions of planned and future needs.  

Section I:  
Summary of activities from each of the four days of the meeting.  Included in the summaries are presenters, key discussion items, questions and answers.

Section II:  
CDM meeting agenda.

Section III:  
Lists the action items that were documented during the general meeting.  A historical list of action items and their status can be found at: 

 

http://cdm.fly.faa.gov/whatscdm/cdmmins.html
Section IV:  
Section VI lists the attendees of the CDM meeting.  
Section I: Meeting Notes

Day 1 (CDM Sub-Group Meetings)

April 21
Workgroup Meetings:

The CDM meeting consisted of the following workgroup breakout meetings:  



· Flow Evaluation Team (FET)



· Ground Delay Program Enhancements (GDPE) Team
· Future Concepts Team (FCT)



· Weather Evaluation Team (WET)
Workgroup breakout meeting agendas, meeting notes, presentations, and actions are available at the CDM web site under the respective team sites (see link below).
Day 2 (CDM General Meeting)

April 22

The CDM general meeting began at 0800 at the St. Anthony Hotel in San Antonio, TX.  The main objectives were to discuss CDM plans, results, and processes and to review status updates from the various CDM Sub-teams and offices of the FAA.  Of particular interest were the briefings on NY Short Term Initiatives, European ‘Airport CDM’, and Next Generation Air Transportation System (NextGen).

ALL PRESENTATIONS AND SUB-TEAM NOTES ARE ONLINE AT THE FOLLOWING URL: 

http://cdm.fly.faa.gov/whatscdm/cdmmins.html 

Opening/Introduction

Jim Ries and Lorne Cass welcomed the attendees to the meeting.  Jim introduced Nancy Kalinowski, Vice President of System Operations Services.  Nancy addressed current issues facing the commercial aviation industry such as safety and efficiency.  She conveyed the message from Hank Krakowski, Air Traffic Organization (ATO) Chief Operating Officer, that the FAA and industry must change the way it looks at safety and efficiency in order to the meet its goals.  Nancy also addressed the emerging Very Light Jets (VLJs), and Commercial Space Transportation market.  She also emphasized that the ATO must focus on its customers, the needs of customers, and on the collaborative decision making model.
Mike Gough, Director of System Operations Programs, continued the opening remarks by announcing that the Airspace Flow Program (AFP) has been nominated for the Edelman Award for Operational Research.  This nomination reminds us that the work we do is much larger than we think, especially since our work has been recognized in the international community.  He also recognized the collaborative transition to XML and the audit of the Aircraft Situation Display to Industry (ASDI) feed in the past 6 months. 
Mike Sammartino, Director of System Operations at ATCSCC, ended the opening remarks by stressing that FAA and Industry must find an agile way to move forward in assisting the customers in the game of inches.  Under the constant pressure to deliver better products, the FAA will have to look to the customers to find answers on what is needed in the National Airspace System (NAS). 
Jim and Lorne also discussed some of the key achievements and current projects of CDM:

· AFP – When used properly, it has provided significant benefit,
· Playbook/Coded Departure Route (CDR) Improvements,
· Adaptive Compression - $27 million in savings since its inception,
· Traffic Flow Management – Modernization (TFM-M),
· Departure Flow Management (DFM) – Future work include integration with Traffic Management Advisor (TMA), and inclusion of surface data,
· Integrated Collaborative Rerouting (ICR) – Revised procedures for 2008,
· System Enhancement for Versatile Electronic Negotiation (SEVEN) – Has been placed in the top 5 recommended programs for moving into the future by the RTCA,
· Collaborative Convective Forecast Product (CCFP) improvements,
· ASDI Feed Conversion,
· Domestic Reduced Vertical Separation Minimum (DRVSM) Collaboration,
· Revised the training efforts and guidelines –Gary Dockan was recognized for his outstanding work, and
· Contribution to the End of Season Reviews.

CDM Industry Meeting Brief

Jim Ries and Lorne Cass gave a briefing on the Industry Meeting in Memphis on March 25-26.  Topics from the industry meeting include:

· Recommendations

· Morning telcon improvements,
· GDP should be distance based rather than tier based,
· Tactical Customer Advocate (TCA) comments should be deleted,
· ATCSCC QA Survey: Remove true/false questions, and
· Operators agreed that Expect Departure Clearance Time (EDCT) compliance must improve; small FAA towers should stop granting EDCT favors, and operators should stop asking for them.
· Main Operating Carrier (MOC) Philosophy

· Establish guidance MOC at pacing airports in order to enhance CDM while ensuring fairness and equity of access to the NAS (i.e., Delta – ATL, Southwest – BWI), and
· Comment from the audience: How will this philosophy work with such as airports as TEB with a large presence of general aviation or Las Vegas on a fight night?  (Not a huge event, but a smaller large event). 

· EDCT procedure improvements in winter operations.

· Flight Schedule Monitor (FSM) Data Filtering.
· NY Area Departure AFP Proposals.
New York Short Term Initiatives

Carmine Gallo briefed the group on the recommendations for the New York Airspace Congestion for the short term.  Mr. Gallo was given this project at the request of the FAA’s administrator, Bobby Sturgell.  Nancy Kalinowski expressed her appreciation for his work on this project to the entire group.

The short term initiatives/recommendations include:

· Daily Planning Telcons,
· Simultaneous Instrument Landing System (ILS) approaches on 31L and 31R at JFK,
· Accessing J134/J149 from ELIOT,
· Eliminate pass back restrictions to NY area airports for Destinations of 700 miles or more,
· Reduce excessive space on final approach,
· Conditional airspace holding patterns in N90—ARD—RBV—CAMN,
· NY Area SWAP

· J75 Offloads

· Auto offload from ELIOT to PARKE,
· Route Availability Planning Tool (RAPT) Technology,
· 2nd J80 additional westbound departure route,
· Establish ZNY sector 8 BRNAN (Ultra high sector overlaying sector 9, 10),
· Establish ZNY sector 72 BURNI (Intermediate sector west ZNY 73/75),
· Moving BOS arrival route to east,
· Shifting flights over to ZNY sector 34,
· AFP utilization in high volume/delay triggers,
· SWAP Escape Route for NY departure, north to CAN routes (NRS waypoints, SWAP Tactical),
· De-conflict EWR arrivals over SHAFF (12am-6am time dependent),
· Simultaneous Visual Approaches to 4L at EWR,
· Caribbean Tactical Reroutes to Manage EWR Arrival Banks,
· EWR 4R-29 Waiver, and
· Increased Use of RNAV Procedures in NY area.
Cross Polar, Mexico, and Caribbean Routes

Joe Hof gave a briefing on the work that has been done to improve cross polar, Mexico, and Caribbean operations.  

· Cross Polar:
· Record number of flights over the ORVIT fix,
· Customers will be able to file and fly over the polar fixes with no EDCTs,
· Spacing has been reduced from 20 minutes to 10 minutes, and
· LISKI trial (Alaska).
· Mexico: 

· Meeting between US and Mexico last July to collaborate on the TFM, initiatives/goals/enhancements,
· New Letter of Agreement between US and Mexico will be effective June 1, 2008,
· Both Mexico and Houston proposed RNAV routes over the water.  The routes were very similar,
· Mexico’s participation in the daily ATFM telcons,
· Shortening up the route between CUN and ATL using cold military airspace.  Coordinate through ZJX, and
· MMSD (Los Cabos) airport improvements.

· Caribbean:



· On June 5, the number of routes will go up from 18 to 32, and
· WATRS+ has worked to reduce the lateral separation from 90 NM to 50 NM.

· Duplicate electronic flight plans coming out of Mexico - Research is being conducted right now on who is filing and the International Operations group is narrowing down the cause of the issue.

National Traffic Management Log (NTML) Update

Joe LaHoud briefed the group on the NTML enhancements update.  NTML is accessed from every Traffic Management Unit (TMU) in the nation to provide common situational awareness to TFM operations, and is used as the facility log in some locations. Items recorded include, ground stops, GDPs, Miles in Trail, Approval Request (APREQ), current system delay/outages, runway configurations, and VIP movement.  NTML is also the principle tool for coordinating activities that require approval from the ATCSCC. Currently NTML logs over 200,000 OPS entries every month, most being the restriction entry.  

· NTML 5.00 moved NTML to the TFM Production Center (TPC) at the WJHTC completed on April 12.   Upgraded from Oracle 9i to 10g while utilizing TFM-M architecture and maintenance with no functional changes.

· NTML 5.01 will be the next release in May which will include Electronic Coordination for restrictions only.

· NTML Status Reports (available after 5.01) will provide facilities with a reporting capability that will display delays, runway configurations, deicing, etc.

· Future enhancements included interfacing with OIS, TMA, CountOps, IDS/ERIDS, Service “B” for PIREPS, SAMS and other SUA data.  

· NTML is on a two releases per year schedule.

· Is there a possibility of releasing NTML to the customers? The FAA is currently looking into providing NTML Status Report to customers; however, a new server will need to be built. The objective is to have this capability in 2009.

· Would this be pushed through TFM Data to Inductry (TFMDI) as well?

· How long to make CountOps direct to the OIS? CountOps to NTML is currently in progress, there is a one year timeframe. CountOps to NTML to OIS can possibly be done in the same timeframe, but 1.5 years is a better estimate. The timeframe for CountOps direct to OIS is not known.

· Any plan to have a two-way interface with NTML? No current plans, but this could be discussed within the CSG workgroup.

· Requirements for NTML fall release have been finalized. The spring release will likely be finalized by the end of May.
Action Item: CSG will discuss 2-way interface with TMU (NTML) for customer’s operational needs. Assigned to: CSG

Collaborative Air Traffic Management Technologies (CATMT) Update

Midori Tanino gave an update on the current projects in the System Operations Programs office.

· Adaptive compressions through one year have saved the flight operators approximately $27 million and over one million minutes.

· Eurocontrol data has shown small improvement in ETA prediction for US bound European flights.

· e-STMP released a new version on Feb 6 with CAPTCHA improvements as well as more security features. 

· FSM 8.6 was deployed on April 14 which includes Integrated Program Modeling (IPM) Phase 1 allowing the modeling of programs changes (GDP into an AFP). This was not available to industry due to a lack of unfiltered data.

· OPSNET Automation Phase 2 should be completed in October. Phase 4 completion is scheduled for July.

· TFM Surface Data Integration (TSDI) integration into other systems is in progress with data distribution boxes being planned for several airports in the next year.

· IPM Phase 2 will be a part of the Spring 2008 release of FSM.

· Currently in the planning process of transitioning the hardware from ATCSCC to WJHTC.

· Future projects include Reroute Impact Assessment (RRIA).
· Developing a webpage for a quarterly report on Adaptive Compression.

Integrated Reporting Information System (IRIS) Briefing

Omar Baradi briefed the group on IRIS, the replacement for the current post operation evaluation tool (POET).  IRIS improves on POET by including the ability to search by Traffic Management Initiative (TMI), include weather in replays, provide faster searches, and provide the ability to view the demand graphs for post analysis. Omar demonstrated the capabilities of IRIS. There were several questions and comments from the group:
· Is there a transition strategy from POET to IRIS?  Both POET and IRIS will be supported while POET is phasing out.

· Is the ability to view NavAids, fixes, etc. on the baseline map? Researched showed that few people used this feature in POET so in order to provide a product quickly to the customers, ad hoc airspace viewing was not included in this release. The FAA will take this into consideration for the next phase.
· IRIS data is not real time because IRIS is meant to be a post analysis tool.

· Does the queried flight show the flight plans filed, cleared, and flown? No.
· What will be the timeline of the new releases of IRIS? The current version should be available in June. The additional release will depend on the requirements being finalized for new release, which will coincide on the timeline.

· Data mining (distance flown vs. distance filed) must be done outside of IRIS (MS Excel).

· No current plans for real time Flight Schedule Analyzer (FSA) data.

TFM Training Update

Joe Dotterer, ATCSCC Manager for Training, briefed the group on the new TFM training now available through the website.  For the FAA, the training team is working on using TALON for all types of training, which will record personnel and times for entries into the employee training records. Customers can also download training off the Customer Training site.  If anyone has any training that needs to be uploaded to the website please forward it to Joe Dotterer.

Gary Dockan updated the group on the S2K+8 Training presentation which includes:

· ICR Review / Scenarios,
· AFP Override,
· FSM Enhancements (IPM Phase 1),
· RMT/ROG changes and enhancements,
· Advisories,
· CDM Resources (handbook, acronyms, and TFM learning), and
· Reroute Monitor.
Flow Evaluation Team (FET) Update

Tom St. Clair, Pat Somersall, Mike Murphy and Mark Hopkins informed the attendees of items being considered and worked on in the FET.  Mike Murphy from ATCSCC Procedures Office contributed to the briefing. Comments / questions included:

· Concept SEVEN: FET has committed to attending the Human-In-The-Loop (HITL) experiment this summer.

· AFP, FEA/FCA procedures have been implemented into the FAA 7210.3V

· Adaptive AFPs.

· Short Term solutions include suspension of EDCTs, shortened routes through AFP, Override AFP.

· Long Term solutions include the utilization of FSM to suspend/eliminate EDCTS, and Resource Ready Update Concept.

· Override AFP.

· Goal is to facilitate throughput through an area of the AFP which has extra capacity.

· Route Segment CDR.

· Possibility to reduce the number of CDR from over 22,000 to less than 1,000.

· ICR process and AFP merger.

· Smoothing the transition of AFP into GDPs.

· There would be a filter for flights that did not originally filed into the override AFP region.

· Is there a way to tell the difference between the original AFP and override AFP? No, additional options will need to be discussed.

Action Item: Make sub-AFPs a different color so users can differentiate the lines.
Assigned To: 
FET Group

· Regarding Dynamic Routes, the goal is to alert dispatch of flight plan amendments.  

· CDRs – looking for the best value regarding time and mileage.

· How will the new CDRs get into the Jeppesen database so users can obtain them?

· Consideration is being given to publishing Playbooks with CDRs.

· The FET is also working on Integrated Collaborative Routing (ICR).  This is a new concept from FCA/FEA.

Weather Evaluation Team (WET) Update

Danny Sims and Tom Fahey briefed the group on the current projects within the WET.  

· Current tasking included finding a solution for a 8-24 hour convective forecast product

· Issues include CCFP and other products are different, so would it be better to convert the other products into the CCFP format or vice versa?

· Current Capabilities include SPC Convective Outlook for 12-24 hour smears.

· Automated product is comparable to CCFP product at greater than 6 hours.

· HITL in summer 2008 with Ops personnel assisting in the HITL.

· Recommend a process and format for the aviation meteorology community to present forecasted airport weather conditions information to be used for operations plan development and planning team telcons.

· Need to come up with a product that can assess the blank spot that TAF is providing.  (TAF only provides 5 NM around the airport, 15 NM is at least needed for tactical decision making).

· Need to ensure that this is included in the MOC concept proposed by the Industry.

Future Concepts Team (FCT) Update

Ved Sud and Bill Leber briefed the group on analysis and projects by the FCT.

· Concept SEVEN will have a HITL this summer.

· Advanced Routing: Identifying the “good” routes from historical usage.

· Exploration integration of METRO concept into the Route Management Tool (RMT)

· Tiger Team to examine the effect of multiple TMIs.

· ICR: FET has taken over this project but FCT will support where necessary.

· Conclusion from the June 8, 2007 analysis found that multiple layered TMIs can be very hard to predict, GDP changes are at the macro level but individual flights had huge swings of delays and multiple changes in control times for many flights.

· Recommendations include: use smaller and more focused FCAs, avoid excessive AFP delay at the beginning of the day, avoid large AFP if GDP is likely to be implemented, and when possible implement the GDP first.

· It is possible to do AFP and GDP without line of flight information, but beyond that, are you looking at trying to get line of flight information? (Itinerary that connects flights in an airline’s network) At this time we are not looking at the line of flight information for the TMIs.

· Comment:  If it is possible try to implement the GDP prior to the AFP. That is usually predicated on the need at the time. 
Ground Delay Program Enhancement (GDPE) Update 

Pat Somersall, Ed Gannon, and Charlie Mead presented the updates from the GDPE.

· Data Quality Report Card: Sub carriers are now separate from the mainline carriers and users are now divided into different groups (Major, regional, charter, and filing services).

· Flights that route out of the FCA would be provided credit in the AFP (same as a cancellation in a GDP).
· Integrated Program Modeling (IPM) Phase 1: model the impact of a new/revised/purged delay program on 5 other elements. 

· Adaptive AFP is currently a working progress with the FET group.

· Scope of the GDP needs to be defined either as distance based versus tier based. 400 NM per hour guideline? The many situations where unrecoverable delay does not become a factor

· Resource Ready Update: levels of confidence from the operators for departure time (levels include COD calculation, passenger close out, and OUT Time).

· Extended GS versus low rate GDP: GSs are disruptive to the carriers and the passengers do not know when the airplane will depart.

· Benefits in the GDP will be that the operators can swap flights as needed. But if the rate is too low than there might be a demand shortfall.

· IPM will help model these changes.  The new MOA should be in effect by next spring so that all operators can use the modeling capability of IPM.
· Customers are concerned about holding when transitioning to a GDP to a GS sooner. Is there a way to estimate the amount of holding? The Command Center is trying to be proactive and get aircraft in the slots they can without delaying the customer. The matrix shows there is available space where aircraft can be landing instead of holding.
· How often does the MOA have to be signed and how soon? The MOA will be signed every year. The first signing will take longer since the customers have different company policies to go through to get them signed. 
Day 3 (CDM General Meeting)

April 23
TFM Modernization

Mark Novak began the morning briefings with an update on the progress of the TFM-Modernization effort.

· Release 1 is the building of the TFM Production Center was completed 3/07/08.
· Release 2 interfaces and communication; field facilities are unaffected; scheduled for 6/17/08.
· Release 3 (late 2009) will be a complete standup.
· Consolidation of the Help Desk will take place 5/29/08: 1-609-485-9601; manned 24/7 at the Tech Center; OSS will continue to staff the ATCSCC position for local issues.
· FAA needs participation on end to end testing on 5/7/08; had to cancel last testing due to a lack of participation.
· TFM-M telcons will be held every 2 weeks in May and once a week in June until initial operating capability (IOC) planned for June 17th.

· ASDI transition to XML data is going well; very easy to identify inconsistencies.
· There will be no transition impacts; for ATCSCC and FAA field sites there are minimal software changes; customers will have to change their IP address to point to the TPC at the Tech Center.
· There is a Trade Booth that will represent the FAA by showing the TSD, FSM and interactive display of the U.S.

Revised CDM Strategy Guidelines

Jim Ries and Lorne Cass summarized the revised CDM strategy guidelines.

· Starting last September, the CSG has been working to revise the current CDM guidelines.
· CDM membership includes everyone that can provided data sharing through the CDM MOA.
· CSG will direct each of the sub teams and provide recommendations to the FAA on overall CDM priorities and activities.
· Sub teams include: GDPE, FET, WET, FCT, Training Team, E-STMP, and the Surface Management workgroup (inactive).
· Each sub team will provide white papers and suggestions to CSG for consideration.
· The CSG is trying to provide more structure to the sub teams by implementing a tracking mechanism for open issues.
· The CSG would like to have four CDM meetings a year. However, current funding will only allow for two. 
· The CSG would like to arrange for a Technical Exchange Meeting with other interested parties in the CDM world; trying to find a neutral venue.
· Is there any consideration of extending an invitation to other ATO service units to join CDM? Yes, there can be. The CSG will work on inviting other groups.

· Will the industry day include international providers? We will find a way to invite them.

· Joe Hof asked that the CSG consider adding a CDM ‘International Procedures Sub-team’. Jim and Lorne agreed that the proposal should move to the CSG for action

 DFS Presentation on Airport CDM

 Eric Sinz, German DFS, provided an overview of the European CDM model and its focus on airports
· The concept of Airport CDM focuses on supporting an optimized turnaround process at an airport.
· The first come, first served principle has transformed into “best planned, best served”.
· Now there is a baseline of information sharing and common situational awareness

· Working on Milestone approaches which are broken into 16 milestones beginning with ATC flight plan filing.
· Airport CDM had increased departure sequence, reduced taxi times and wait times, reduced workload, increased compliance and reduced delays.
· How much do you interact with general aviation and CDM customers? We exchange messages with all the customers. They already have weather information that is shared on ACDM.

· How do you handle pop-up flights? They get handled through the airport.

· How does the system coordinate simultaneous readiness? First come first serve would be the back up business rule.

· Is this a required program for the airlines? The airlines have been involved for the entire process of development of ACDM. 
· Are there plans for future growth of ACDM at other airports in Europe? Yes, several other large airports are working on implementing ACDM including Frankfurt, Berlin, and Stuttgart.

· Are procedures the same for all the different airports? We are working on a standardized procedure for all airports to follow.

NEXTGEN

Elizabeth Ray gave a briefing on NEXTGEN.

· The need for NEXTGEN is the expectation of tripled demand by 2025.
· The issues are the aging, inefficient, unreliable and costly air transportation system.
· JDPO is not the implementer of NEXTGEN. However, they are the visionary of the concept.
· Areas that are being examined include: navigation systems, airport operations, weather systems, aircraft development, traffic flows, and oceanic.
· How is NEXTGEN going to be coordinate between all of the players globally? Discussions are ongoing but no current solution yet.

· Seems to be a disconnect between what is being done in the FCT and what is being done in NEXTGEN. What is the plan for connecting NEXTGEN concepts with CDM workgroups? NEXTGEN sits in the space between the “big plan” and the implementer.

· What about the requirements for similar equipage in NEXTGEN? The avionics group is researching what equipage is needed at a high level. The goal is to match up with what is in the mid-term to near-term with automation work ongoing in the FAA.

· Are there plans to harmonize local message sets? One of these joints groups will be looking at harmonization of the messages. There is no data integrity group at the JPDO level but we do know this is an issue. 
· How do we design the airplane with what is required for NEXTGEN? Would providing a case to the manufactures for equipping planes in NEXTGEN be appropriate? There is a group that captures and processes these ideas. One of the roles of the JPDO is to provide customers with the true benefits of NEXTGEN.

2007 MSP Collaborative TRACON Area Convective Forecast Demonstration

Tom Fahey gave a briefing on TRACON Area Convective Forecasting that was demonstrated in 2007.

· The TRACON area is missing weather information between en route and the station.
· The Terminal Aerodrome Forecast (TAF) covers a five nautical mile radius around the airport.

· The Demo expanded the forecast coverage to include TRACON airspace and was well received
· The “smear” showed a higher probability during a one hour period.
· Proposals and next steps are being reviewed by the FAA.
2008 Convective Weather Project

Danny Sims gave a briefing on the weather issues in the New York region.

· The Corridor Integrated Weather System (CIWS) is all we have right now to provided two hour forecast.
· The concept was to implement something this summer for weather forecast up to 6 hours.
· There are weather forecast programs that we can use and add human experts.
· NASA has a product the predicts weather conditions for shuttle launches. 
· The plan is to use the NASA product with an agreement. It will be modeled for the New York area scheduled for July 2008.
· Comment: There was a concern of having a Meteorological specialist scheduled from 5 a.m. to 5 p.m. Would rather see them scheduled 9 a.m. – 9 p.m. during the weather. They will take this into consideration, however, 5 a.m. was chosen so that they can predict the weather, 9 a.m. would be too late. 

Airspace Redesign

Lee Brown gave a briefing on the Airspace Management Program initiatives. 

· Chicago Airspace Project

· New South bound routes were implemented on April 10, and
· Stage 3 is scheduled for 2011.
· Houston Area Air Traffic System

· Implementation of a fifth departure route is schedule for June 2008,
· March 2009 is the first dual capacity arrival routes, and
· April 2010 a third Westbound departure route will be implemented.
· NY/NJ/PHL Metropolitan Area Airspace Redesign

· Stage 1 is mainly procedural changes within core facilities,
· Stage 2 will integrate the core facilities, Westgate enhancements, and increase the number of jet routes and access points,
· Stage 3 are the boundary changes to the Northgate, and 

· Stage 4 transfer of sectors and Southgate enhancements.
VLJ Operations Summary

Bob Everson gave a briefing on VLJ usage in the NAS. Comments / Questions included:
· DayJet is the biggest VLJ operator with 29 aircraft and 620 flights. 
· Most VLJs fly at FL200-250. North American is an exception to this generalization (they typically fly at FL300-400).
· The biggest problem is that VLJs fly final approach at 90 knots. Most facilities are treating them like turbo props.
Traffic Management Advisor

Todd Bowlin and Glenn Bailey give a briefing on TMA.

· Purpose of TMA is to assist ATC in managing excess demand to arrival airports and constrained airspace to minimize overall delay.
· The plain view graphic graphical user interface (GUI) allows the controllers to see what is going on in a given area. They are able to implement a plan before the demand reaches beyond the demand.
· Time based metering (TBM) is used to smooth traffic flows by providing a required time of arrival at a fix or airport to arriving aircraft.
· TBM can also be used to manage the flow of aircraft through congested areas by decreasing the requirement to use MIT restrictions.
· Departure Flow Management (DFM), Departure Spacing Program (DSP), and Electronic Departure Coordination (EDC) that also assist controllers in deciding when to release aircraft off the ground. Mike Gough has put a team together to evaluate the value of each system.

· Does TMA reduce the amount of APREQs? If all the slots are used up then it is possible for your plane to sit on the ground longer. We need to learn how to use the slots correctly and on time. If a plane is 2 minutes late then it passes by and that plane goes to the end of the line. 

· Does TMA go to EDCT from a GDP? +/- 5 minutes EDCT compliance would not work for the TMA. TMA does take into consideration EDCTs? For cases where all slots are taken, there is a big need for an early call time (+45 minutes).
· How does TMA handle the user speed changes? TMA can suggest speed changes for specific aircraft.

· Is TMA used during reduced capacity? TMA is normally used during reduced capacity. However, major weather events cause problems for TMA. 

· I have heard TMA requires more people, is that true? Currently TMA is a “people eater”. However, that is only because it is a new product. 

· Any correlation between the AFP lines and freeze lines? We will probably never find a day where both AFP and TMA are used. Weather is a big factor.

· Does TMA work with other programs? We are working with other groups. NTML is working on a panel redesign to include TMA as an option.  

Contingency Planning Proposals

Gary Tigert gave a briefing on contingency planning if there is ever a ATC Zero.
· ATC Zero is when a facility loses all or most radar and communications capability.
· The planning is to provide a procedure that can be easily implemented to reduce the chaos and provide more situation awareness. 

· The goal is to submit a proposal by end of August 2008.
· How will ACT2 correlate with the CPSS? ACT2 is more of post event analysis tool.

· Is there any airline contingency plan to help out with is process? Not sure yet, but there should be some sort of advisory through the Command Center. 

· Do you see any international flights? This contingency planning is more of a relief procedure to keep some flows moving through the affected airspace. It relieves some of the pressure off the other facilities, which is better than none. 
Closing Remarks

Jim Ries and Lorne Cass thanked everyone for attending the CDM meeting. They thanked Erik Sinz again for traveling from Germany to attend the meeting. With all the hard work everyone is doing, we will be able to keep moving forward towards the future and making NEXTGEN a reality. The FAA and customers are still strong believers in the CDM process as we keep finding new ways to work together towards common goals of improving efficiency, capacity, and reducing delays.
The next CDM meeting is planned for October 7 – 8, 2008. The location is TBD.  

Day 4 (CDM Customer Forum)

April 24
NOTAMs
Gary Prock provided the CDM community with an update on the status of the NOTAM realignment effort.

· United has had issues w/NOTAM quality over the past few months, especially with facility equipment outages. Does this have to do with FSS or the NOTAM office due to the transition? This has been an issue from the Flight Standards Organization. The NOTAM office and FSS do not have any control over this issue. 

· Does this process have the ability to validate the currency of NOTAMs? In addition, what is the policing method for users to identify inaccurate or expired NOTAMs? Policing responsibility will remain with the NOTAM office and locate where invalid NOTAMs are choking the system. You can contact Gary Prock directly to report expired NOTAMs. 
· Why can’t the FDC NOTAM join the same process as D NOTAMs? This was not part of the original NOTAM realignment process. 
· Could the NOTAM Realignment web page be updated with this presentation and other relevant information? Gary Prock will take this suggestion back to the NOTAM web administrator.
· Validation process may belong to the originator of the NOTAM. This is the intent – validation of a NTOAM is intended to take place up front. 

System Outlook Brief – Mike Sammartino and Dan Smiley
Mike Sammartino asked customers to discuss what keeps them up at night? What can FAA System Operations do for the customer to improve services and operations? Redesign efforts have been a great success thus far and a collaborative effort among all stakeholders. Mike encouraged customers to “plant seeds” and ask questions so action can be taken this afternoon. 

With automated delay reporting, delay counts have gone up about 18% (due to automation efforts, not because of ATC performance). FAA System Operations needs as much feedback as possible to help reduce these “discovered” delays over the next several years. 

· Is there any movement towards the FAA looking at delays in the same way that airlines look at delays? Yes, the FAA is looking into this possibility. A transition to a more detailed type of delay reporting will take a sizeable effort, but it will be looked at and considered. OPSNET Automation is moving in this direction.
· Difference between a “stable” and an “unstable” delay (one departure time change versus multiple departure time changes). This is a huge burden on the customers. Also, this summer United will be evaluating the costs of taking certain reroutes (playbooks) over others. This is the type of information we may want to take into consideration when assigning reroutes. Delay types – first step is to recognize the problem and what might be causing these multiple departure time assignments. Don Wolford explained that United would rather extend the scope of a GDP to delay more aircraft and issue single departure time assignments instead of delaying fewer aircraft that receive multiple departure time assignments. 
· Is there a window of opportunity to integrate these new techniques into training at the Academy and other academic universities? Yes. This is being considered. 
· Can we obtain representation from ZNY in the FET and GDPE meetings? The CDM co-leads will work on this. 
· How can we crate a common understanding of why customers/operators take certain actions in specific situations, primarily when TMIs are implemented? Further dialogue on this possibility needs to take place. 
· There are procedures in certain ARTCCs that tend to work well in certain scenarios. With the current fuel prices, can these more efficient procedures be shared among other ARTCCs? Yes. 

N90 Delay Reduction Initiative

Rico Short presented on the New York TRACON Delay Reduction Initiative.
· Have you measured reactive restrictions as a result of the reduction of restriction out of N90? At the customer forum for Washington customers, they were made aware of the goal at N90 and they had very little increased delays as a result of this initiative. 
· Has there been any feedback from the customer base as far as reduced taxi-out times? JetBlue mentioned they have had some increased taxi-out times. Beyond that, there has been no feedback. 
· CLT was receiving the least amount of benefit from DRI. What is the plan to handle this? With NY internals, there was an increase in delay with certain terminals going to CLT. The goal was to eliminate N90 restrictions and unfortunately CLT was impacted the most. 
· Communication process between ZNY and N90 – has this been examined? And what about the use of CDRs in the morning? Weekly telcons are held between ZNY and N90. 
· The annual meeting in New York reference CDRs indicated that CDRs are being used but not to the extent to which they could be. They need to be looked at as an option for volume scenarios. 
· There is some confusion with the phone system at the ATCSCC. What is the best way to contact the ATCSCC. There were some position changes internally at the ATCSCC. New numbers were assigned and should have been sent to the customers. Customers can always call the NOMs and get directed to the correct desk at the ATCSCC. Can ATCSCC phone numbers be posted on the CDM website? Jim Ries thinks this may be a poor idea since the CDM website is a public website. 
· Is there an update on ATCSCC staffing? Is there an issue? Hiring has been going on over the past several months. Some new hires are TMC from the field and some are not. The ATCSCC does not necessarily need TMCs to operate correctly. 

Nancy Kalinowski explained that there has been discussion of using more creative methods of satisfying staffing demands. A strategic approach will be taken across the entire industry (Airlines, contractors, and FAA) to fill open and needed positions. 

· Is there an updated ATCSCC floor diagram? Yes. 

Action Item: The FAA will work with the NOMs to provide an updated ATCSCC floor diagram. 
Assigned to: Dan Smiley
· How can the aviation industry approach and communicate with the Jeppesens and other air-navigation information providers so that the most up-to-date information is available to the appropriate groups? It is frustrating when information about new routes is not correctly disseminated, especially in the Chicago area where there will be serious traffic flow issues in the near future. 
Action Item: Provide contact information for air-navigation information providers. 
Assigned to: Bob Everson
· Can information on the impact of certain actions with respect to fuel be passed down to the controllers and TMCs? This idea would need to be passed through the union. This may be possible. The Air Transport Association (ATA) would be the appropriate group through which to make this happen. 
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Section III:  Action Items
	Date
	#
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	CSG
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	The FAA will work with the NOMs to provide an updated ATCSCC floor diagram.
	Dan Smiley
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	4
	Provide contact information for air-navigation information providers.
	Bob Everson
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	midori.tanino@faa.gov

	Thomas, Beth
	X
	X
	X
	X
	FAA
	beth.thomas@faa.gov

	Tichenor, Jeff
	 
	X
	X
	X
	FAA CDM D01
	jeff.tichenor@faa.gov

	Tigert, Gary
	X
	X
	X
	X
	FAA TMO ZME
	gary.n.tigert@faa.gov

	Tisdall, Tony
	 
	X
	X
	X
	ATCSCC
	anthony.tisdall@faa.gov

	Wambsganss, Mike
	 
	X
	X
	 
	Flight Explorer
	 

	Weaver, Jeff
	 
	X
	X
	X
	CNC - ESC
	jeffrey.ctr.weaver@faa.gov

	Winters, Dave
	X
	X
	X
	X
	NetJets
	dwinters@netjets.com

	Witucki, John
	 
	X
	X
	 
	DOD
	john.witucki@scott.af.mil

	Wolford, Don
	X
	X
	X
	X
	United Airlines
	don.wolford@united.com

	Wray, Thomas   
	 
	X
	X
	 
	FAA ZKC
	 

	Wyloge, Steven
	 
	X
	X
	X
	FAA - Phoenix TRACON
	steve.wyloge@faa.gov

	Zibrowski, Cheryl
	 
	X
	X
	X
	SysOps
	cheryl.zibrowski@faa.gov
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