CDM Meeting 

Embassy Suites Atlanta Airport – Atlanta, GA
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Meeting Overview

This document contains the meeting notes from the September 22-25, 2008 Collaborative Decision Making (CDM) meeting and Air Traffic Control System Command Center (ATCSCC) customer forum held in Atlanta, GA at the Embassy Suites Hotel – Atlanta Airport. CDM sub-teams met Monday afternoon and the CDM general meeting was held Tuesday and Wednesday. The ATCSCC customer forum took place on Thursday morning followed by a System Operations meeting that afternoon. The CDM general meeting was facilitated by Mark Libby, FAA CDM Lead, and Lorne Cass, Industry Lead from Northwest Airlines. The first full day of the meeting consisted of breakout sessions with four of the CDM sub-teams (Flow Evaluation Team (FET), Ground Delay Program Enhancements Team (GDPE), Future Concepts Team (FCT), and the Weather Evaluation Team (WET)). Nancy Kalinowski, Vice President of System Operations Services, Mike Gough, Director System Operations Programs, and Mike Sammartino, Director of System Operations provided opening remarks on Wednesday, September 24. 

Section I:  
Summary of activities from each of the three days of the meeting. Included in the summaries are presenters, key discussion items, questions and answers.


Day 1 – CDM Sub-team Meetings

Day 2 – CDM General Meeting (Breakout Sessions)

Day 3 – CDM General Meeting

Day 4 – ATCSCC Customer Forum 

Section II:  
CDM meeting agenda (as originally published).
Section III:  
Action items documented during the general meeting and the ATCSCC Customer Forum.
Section IV:  
CDM meeting attendance list.
Section I: Meeting Summary
Day 1 – September 22 (CDM Sub-Team Meetings)

Sub-Team Meetings:

The following sub-team meetings took place at Delta Air Lines Headquarters (Delta HQ) and the Atlanta Airport Air Traffic Control Tower (ATCT):  



· Flow Evaluation Team (FET) – Delta HQ


· Ground Delay Program Enhancements Team (GDPE) – Delta HQ
· Future Concepts Team (FCT) – Delta HQ


· Weather Evaluation Team (WET) – Atlanta Airport ATCT
Sub-team breakout meeting agendas, meeting notes, presentations, and actions are available at the CDM web site under the respective team sites 
FET: 
http://cdm.fly.faa.gov/Workgroups/route_eval.html
GDPE:
http://cdm.fly.faa.gov/Workgroups/gdpe.html
FCT:
http://cdm.fly.faa.gov/Workgroups/ice-fm.html
WET:
http://cdm.fly.faa.gov/Workgroups/weather_eval.html
Day 2 – September 23 (CDM Breakout Sessions)

The CDM general meeting began at 8:00 AM at the Embassy Suites Hotel – Atlanta Airport.  The main objective of the first day was to have the FET, GDPE, FCT, and WET conduct breakout sessions with all CDM participants to discuss their current tasking, challenges, and issues. 
All sub-team and CDM meeting presentations can be found on the CDM web site: 

http://cdm.fly.faa.gov/whatscdm/cdmmins.html 

Opening/Introduction

Mark Libby, FAA CDM Lead, and Lorne Cass, Industry CDM Lead, welcomed all participants to the fall 2008 CDM meeting. They explained that the first day of the general meeting would be very different from previous meetings. The meeting room was setup to be divided into three separate breakout rooms. After the first break, everyone was asked to return to their original seats. This allowed each CDM participant to participate in each of four CDM sub-team breakout sessions. With three breakout rooms and four sub-teams, the rotation schedule operated according to the following matrix:
	Session
	FCT
	FET
	GDPE
	WET

	9:00 - 10:30 AM
	Room 1
	Room 2
	Room 3
	Break

	10:45 - 12:15 PM
	Break
	Room 1
	Room 2
	Room 3

	1:15 - 2:45 PM
	Room 3
	Break
	Room 1
	Room 2

	3:00 - 4:30 PM
	Room 2
	Room 3
	Break
	Room 1


The following sections provide the highlights (in the form of ideas to take back and discuss with the sub-team) from each breakout session.
FET Breakout Session Highlights

Airspace Flow Program (AFP):

· The intent of AFPs becomes corrupted if there is an associated miles-in-trail (MIT) during an AFP.  How do we merge the intent of AFP with the intent of MIT? 

· How do we handle the uncertainty of the forecast 4-6 hours in the future?

· Explore expect departure clearance time (EDCT) compliance when using Traffic Management Advisor (TMA).

· Explore secondary airport control to manage the rate of individual airports during an AFP.
· Develop a dynamic tool that will generate a table with throughputs from historical data.

· Should a subgroup be created to discuss the integration of the different platforms?  TMA, En Route Automation Modernization (ERAM), Flight Schedule Monitor (FSM), Traffic Flow Management System (TFMS)?

· Discussion items in the field are not making it up to the FET group. Develop a better communications path for submitting ideas and suggestions to CDM sub-teams. 

· Explore the dissemination of the information to lower levels (i.e. communicating entry times to the pilots).

Integrated Collaborative Rerouting (ICR):

· Do not focus on when/where ICR should be used. Instead, try using it in new situations.

· Work to change the perception of ICR in the TFM community.

Re-Route Monitor:

· Explore having the Command Center shorten the routes (protected section).

· Review the National Playbook.

· Explore the adjustment of configurable values to improve conformance algorithm.

· Change in automation to highlight Non-Conformance in the route string table.

Route Segment Coded Departure Routes (RS-CDR):

· It was noted that participants from the New York area are missing from the FET. Their input is highly valued and needed.  

· Explore additional use of Area Navigation (RNAV) procedures instead of ground-based navigation. 

· Explore the use of departure fixes for CDR start point instead of the departure airport. 

GDPE Breakout Session Highlights
The GDPE breakout sessions gathered various ideas on how to address four different issues. The ideas gathered for each area are listed below: 

Simultaneous AFPs and Ground Delay Programs (GDPs):

· Use Override AFP to identify traffic that can flow through a realistically unconstrained area that was previously restricted.

· Explore incorporating airport-specific rates within an AFP.

· Use statistical post analysis after weather events when using combined AFPs and GDPs.

· Develop best-practices for the use of AFPs/GDPs.

· Encourage the use of more Dynamic AFPs.

· Identify if there is a disproportionate impact on close-in flights due to exemptions.

· Develop ways to reduce the number of EDCTs at major airports.

Severe Weather Avoidance Program (SWAP) Exit Strategies:

· Purge by distance, revise before cancelling, or step-raise rates near the end of a program.

· Explore variable scope GDPs over time and the associated swapping issues.

· Explore printing AFP #s on flight strips for cancellation coordination purposes.

· MIT in combination with GDP – Try eliminating MIT for a high-confidence rate GDP.

Customer Involvement in GDP Planning Telcons:

· Explore the use of chat rooms for planning purposes.

· Discuss an enhanced advisories page with telcon information.

· Use of National Traffic Management Log (NTML) to communicate planning telcon information.

· Develop email list-serves for major airport that include all desired/relevant parties.

· Include Towers in all planning telcons.

· Expand the availability of post event analysis data for planning purposes.

Ground Stops vs. Low-Rate GDPs:

· Clearly define an “Extended GDP.”

· Explore “First Tier Non-ACM” GDPs (Doughnut Stop).
FCT Breakout Session Highlights

The FCT is moving forward with Concept SEVEN (System Enhancement for Versatile Electronic Negotiation). The breakout sessions focused on the basic principles behind Concept SEVEN and its planned evolution, integration, and transformation as the NextGen timeframe approaches.
The following table briefly summarizes the capabilities of Concept SEVEN as it relates to the tools and procedures used in today’s air traffic management system. 
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Concept SEVEN Integrated Capabilities
Next steps for the FCT with respect to Concept SEVEN include:

· Further explore the effects of SEVEN on dispatcher and traffic manager workload.

· Continue research on capacity allocation algorithm.

· Develop methods for setting constraint capacity at future Human-in-the-Loop (HITL) experiments.

· Form a sub-group to develop robust cost-benefit analysis methods for SEVEN.

· Continue research in defining the procedures between industry and traffic flow management in a SEVEN environment.
WET Breakout Session Highlights
The WET outlined its two primary task areas and collected feedback on how to approach them:
Task 1: Collaborative Convective Forecast Product (CCFP) enhancements
· Combined automated and human produced

· One size does not fit all

· Probabilistic info from automated source, i.e. the Localized Area Model Output Statistics Product (LAMP)
Task 2: Terminal Aerodrome Forecast (TAF) Info for Planning Telcons
· Prototype web mock-up under construction

· NWS TAF to be used as baseline

· Industry/ Center Weather Service Unit (CWSU) input as comments on differences in opinion on expected weather
TAF Web Site: 

· Modify the proposed Terminal Area Forecast (TAF) web site to establish the National Weather Service (NWS) TAF as the baseline. The other TAF input personnel will only add comments if their opinion differs from the baseline.

Team Membership:

· Identify new WET members from both FAA and Industry.

Probabilistic Forecasts:

· Provide additional direction to Volpe regarding how to display probabilistic forecasts and include echo top information.
Day 3 – September 24 (CDM General Meeting)
The second day of the CDM general meeting began promptly at 8:00 AM. The objective of the day was to quickly review the highlights from each CDM sub-team breakout session, and then proceed into a series of briefings on TFM related programs and topics.
CDM Update
Mark Libby and Lorne Cass reported on the overall status of CDM. 
· Two new CDM sub-teams were created in the month of September:

Surface CDM System Sub-Team (SCT) – Develop a written description of base requirements and processes to support a prototype CDM surface system to be deployed in April 2009. This team is being led by Marshall Mowery, FAA Lead, Sherrie Hayslett, FedEx, and Tim Reid, Northwest Airlines. 
Fuel Sub-Team (FT) – Focus on developing procedures for reducing fuel consumption. 

· The new CDM Memorandum of Agreement (MOA) to allow the unfaltering of data has been approved. However, the new MOA may be combined with other System Operations MOAs. Therefore, the release of the new CDM MOA is on hold. 
· A series of CDM Leadership Guidelines have been developed. The CDM Leadership Guide is now available on the CDM web site under CDM Info > CDM Documents. 

· Information sharing among the CDM community will increase of the next few months. This effort will include the following: 

· CDM newsletters will be released monthly 

· Monthly CDM Leadership Telcons

· CDM Co-Leads attending sub-group Meetings

· CDM meeting schedules set early
· Sharing Information with A-CDM in Europe

· Opening the Door to ATO-T and ATO-E

· Sharing CDM with the Future Generation
· The list of CDM members has been reviewed for compliance with the current CDM MOA. Those who have not complied with the data sharing requirements have been sent a letter of non-compliance indicating they will lose their CDM feed. Non-compliant members will be made aware of the alternative Aircraft Situation Display to Industry (ASDI) data feed.

· Action Plan 26 is an effort between the FAA and EUROCONTROL to implement efficient and standardized airport operations. The SCT will be directly involved in the progression of this plan as they develop a surface tool for the TFM system.
European CDM
Eric Miart from EUROCONTROL gave a detailed presentation on the mechanics and benefits of the European version of CDM, which focuses primarily on operations at the airport. This version of CDM is also referred to as Airport CDM (ACDM).
· The Central Flow Management Unit (CFMU) is analogous to the ATCSCC.
· All the ACDM concept elements are based on airport information sharing. This encompasses variable taxi-time calculations, the use of a collaborative pre-departure sequence, and the collaborative management of flight updates.

· The goal is to develop one common airport information platform. 

· TOBT = Target Off-Block Time

· TSAT = Target Start-Up Time
· TTOT = Target Takeoff Time

· When organizing the pre-departure sequence, the “First Come First Served” principle applies.

· The ACDM coordinator is the person at a specific airport who ensures all operators are familiar with ACDM procedures, issues appropriate alarms in time and, ensures all planned and agreed upon ACDM procedures are followed by airport operators. 
· CDM participants have the ability to see the collaborative pre-departure queue. 

· Munich is the flagship Airport CDM operation and has fully implemented all ACDM concepts. 
· Since the implementation of ACDM at Munich, taxi times at Munich have been reduced by 10%. 

· Linking airports with the same ACDM Network allows for time a departure estimation accuracy of +/- 30 seconds. 

· Cost Benefit Analysis – There is an expected cost benefit of 90M Euros and a quick return on investment of less than 2 years. This is a benefit to cost ratio of 9 to 1! 

· Airport and ATC Benefits – Reduced apron and taxiway congestion / flexible pre-departure planning / improved runway capacity planning.
· Airline and Ground Benefits – Improved predictability / more efficient use of existing resources / reduced amount of activities performed in a “hurry” which improves SAFETY.
Question:
Who appoints the ACDM Coordinator at a given airport? The local partners should decide who should be the ACDM Coordinator for the airport. 
Question:
Is there an increased cost for the carriers? The investment for the connections are relatively inexpensive compared to the realized benefits. 
Question:
Who owns the data used by ACDM? Flight Plan data = CFMU. CDM data = the CDM partners at respective airports. 

Question:
How much interface is there with ramp control? ACDM is fully integrated into the ramp control process. Airports decide how average taxi-in/out times are calculated. 

TFM-M Transition Update

Mark Novak, Manager TFM Modernization, reported that TFM-M Release 2 was a success. He thanked all industry participants for their cooperation and patience during this transition process.  

Question:
What is the ticketing process? The upgraded package allows for a search by facility, type of problem, etc. A master list of system and the responsible parties would help the operation when specific equipment failures occur.
Action Item:
Identify which systems belong to System Operations and which belong to other organizations in order to facilitate Help Desk treatment of the problem through direct assistance or proper redirection of the call.
Question:
Operationally, how are historical tickets viewed so operators can maybe fix a problem based on an identical or similar problem? There are security issues with this approach.
Action Item:
Explore ways to inform users about current system problems (i.e. a web site).
The response time to problems can be longer than expected. The turnaround time should be improved with the new system. If there are long response times, then please let the TFM-M team know. 

The most recent scenario was the inability to send subs. There was an hour delay to the identification of this problem. Operational issues that have a high impact need to have a high priority for resolving. Please call Bob Fietkiewicz or Mark Novak directly if there are issues getting through to the help desk, which there should not be.
Contingency Planning Proposals

Gary Tigert gave a briefing on contingency planning procedures if there is ever an ATC-Zero event in the National airspace System (NAS). The proposal involves pre-coordinated routes through airspace with no radar coverage. The intent is to utilize at least a few routes through the ATC Zero airspace so that critical flights (international, cross-continent, or otherwise) do not have to be completely rerouted.  
· The Contingency Planning work group has developed and submitted a requirements document.

· The groundwork has been laid for the completion of a Safety Risk Management Document (SRMD).

· The 1900.47 has been revised and will be publicized for comments. 
Traffic Management Advisor (TMA)
Rob Draughon, ZJX Manager of System Operations, gave a briefing on the status of TMA operations and integration.
· TMA is a suite of hardware and software that provides Traffic Management Coordinators (TMCs) and air traffic controllers with continuous updates to demand and capacity issues. 

· TMA uses input data from the FAA ARTCC Host computer and TRACON ARTS computers. 

· The objective of TMA is to provide enhanced traffic flow management. 

· Time-Based Flow Management (TBFM) is a key component of NextGen. TMA relies on TBFM to effectively meter aircraft to specific airports. 
· The following are different component systems of TMA:
· Single Center Metering (SCM) – Metering is contained within one ARTCC
· Adjacent Center Metering (ACM) – More than one ARTCC is metering to the same airport.  ACM addresses the issue of close proximity of the metered airport to other facilities beyond the primary facility 
· En Route Departure Capability (EDC) – Used to schedule departures into overhead streams to meet either miles-in-trail or selected flow rates
· The next 12-14 months will involve planning the future of TMA and how it can be leveraged to meet the needs of the NextGen system. The next TMA system will not be called TMA-II. 
Question:
When will we see en route metering? In theory this can be done with EDC and freezes right now. Freeze horizons and outer-outer arcs often cause additional problems and complexity. 

Question:
How does the cost-index flight planning fit in with the future of TMA? Customer input and feedback is critical to the continued development and integration of TMA. 

Comment:
TMA should provide times 45-minutes ahead to increase chances of integrating into flows for close-in airports. 

Comment:
TMA today does not take weather into consideration. As a result, TMA does not work well when aircraft are deviating off course. This uncertainty can be compensated for by taking a more conservative approach when severe weather is present. This allows the TRACON to work aircraft in through the weather close into the airport.

Departure Flow Management (DFM)
Arch Davis, ZBW TMO, gave a presentation on the functionality of DFM. 
· The current departure management process relies on manual coordination and communication.

· This method is labor intensive and inefficient:
· ARTCC Traffic Managers communicate the need for Approval Request (APREQ) procedures to air traffic control tower (ATCT) facilities
· APREQ procedures rely on voice communications, which are very labor intensive
· ATCT facilities have little or no situational awareness of airspace conditions or conditions at other ATCT facilities
· Currently, ARTCC facilities have limited situational awareness of ATCT conditions
· ATCTs have to adjust release times with another phone call when they cannot be met
· The DFM concept includes processes, procedures, automation, decision support, and communication capabilities to increase departure flow efficiency

· DFM provides automated coordination and communication for departure management, provides common situational awareness, and increases efficient use of airspace and reduces departure delays through distributed and flexible decision-making
Question:
Will users have access to DFM? It is expected that users could have read-only access.  
Question:
How will flight plan changes be incorporated into DFM? DFM is driven by TFMS data so all flight plan updates will be reflected in DFM. 

Collaborative Air Traffic Management Technologies (CATMT) Update

Dan Horton, FAA System Operations Programs Office, provided an update on the status of four different CATMT development efforts:
Reroute Impact Assessment (RRIA):

· This is the final “flagship” item in CATMT Work Package 1 (WP1)

· The RRIA concept includes Reroute Construction / Reroute Modeling / Miles-in-Trail Modeling 
· RRIA provides the capability to analyze the effect of proposed reroutes before implementation 
· This is a precursor to the “Go Button” for pre-departure reroutes
Flight Schedule Monitor (FSM) version 8.7:

· Ground Delay Tools (GDT) Mode redesign

· Program Process Enhancements

· EDCT Change Request (ECR) Enhancements

Diversion Recovery Web Page (DRP):

· Redesigned to include a new column that displays how long a diverted flight has been on the ground at the diversion airport

· The new column is color coded:

· White = less than an hour.
· Yellow = between one and two hours.

· Red = more than two hours.
Integrated Reporting Information System (IRIS)

· The Post Operations Evaluation Tool (POET) is becoming unsupportable. IRIS will eventually become a POET replacement. 
· Goals included: Improve access, added functionality, increased performance, etc. 
· New functionality deployed earlier this summer has been reviewed by customers and additional functionality and improvements were identified. 
· A list of 12 enhancement items was originally developed. This list was expanded when additional industry representatives were asked to review IRIS and provide comments and suggestions. 
· IRIS can now display Ground Stops (GS) and other Traffic Management Initiatives (TMIs).  
Question:
Can you filter flights based on historical sector Monitor Alert Parameter (MAP) values? Not yet, but this could be considered for future builds of IRIS. 

Question:
Does it generate reports like POET? There is the capability to export the map and the flight lists to .pdf, .jpg, .xls, etc. There are also options for extracting data. 

Question:
Can you save your search parameters? No, but it’s on the future enhancements list.

Question:
What database was used for airport filters? It is the list of airports that FSM is currently monitoring.   

Question:
Is incorporating reroute TMIs in the future enhancements plan for IRIS? Not yet but it is being considered. 

Training Facilitation Update

The End of Season Review (EoSR) will be held on November 18, 19, & 20, 2008 at MITRE/CAASD in McLean, VA. The EoSR will be led by Joe Dotterer, FAA Lead, and Mike Klinker, MITRE Co-Lead. This year the FAA is encouraging customers to give a briefing on a topic or issue of their choice on the morning of the first day. Breakout groups will start on the afternoon of the first day. If customers are interested, they should send Mike Klinker or Joe Dotterer an email with a topic and an estimated length of presentation time. 

FAA 50113 classes begin in October. One class will be held per month through April. Ron Fischer is looking for volunteers to participate on a panel. Industry can register through Ron directly. Dates for the 50113 class are as follows:
· Oct. 21-24, 2008
· Nov. 4-7, 2008
· Dec. 2-5, 2008
· Jan. 13-16, 2009
· Feb. 3-6, 2009
· Mar. 3-6, 2009
· Mar. 24-27, 2009
· Apr. 14-17, 2009
· May 5-8, 2009
The CDM Training Team name has been changed to CDM Training Facilitation Team. A list of the CDM Training Facilitation Team core members will be developed (sub-team leads, specialists, SMEs) and the industry contact list will be updated.

The Airline Dispatcher Training Conference will take place on November 19-20, 2008. Interested partied can contact Joe Dauby from UPS (jdauby@ups.com) for more information. 
CDM Strategy Session (CDMSS) Update
The first CDMSS was held at MITRE/CASSD on September 2-5, 2008. The objective of the session was to energize the debate on how best to improve the performance of the NAS through positive ATC & customer interaction and problem solving, consistent use of best practices, maximizing the use of capabilities that exist in current automation tools, and development of new approaches or procedures that can be implemented within 0-6 months. 
“Holding this Strategy Session has allowed the FAA and its NAS customers to exchange dialogue in regards to air traffic management challenges both sides face. It brings CDM back to its grass roots by energizing opportunities to improve collaboration between the two factions.”  – Mark Libby
Specific tasking was developed for the FET and WET as a result of the CDMSS:
FET:

· Research development of airborne rerouting.
· Research point-to-point/Center-to-Center Playbooks.
· Research Route Segment-CDRs (RS-CDRs).
· Research use of AFPs to monitor and control volume in full line, mid-continent weather events.

· Develop the process for the Planning Advisory Process (Recommended reroutes developing into required reroutes with developing weather.  Work with Training sub-team after process is developed. 

· Potentially design contingency Playbooks for full line, mid-continental weather events.

· Research “topping” weather events and potential for “step climbs” over weather.

WET:
· Research potential three-dimensional weather tool.

· Evaluate the merits of concerns from both NAS users and the FAA surrounding use of CCFP and research potential solutions.                                                                                
Route Segment Coded Departure Routes (RS-CDR)

Pat Somersall provided a brief summary of the current progress with RS-CDR.

· There are 22,000+ CDRs in the system. 
· We need to move away from the end-to-end CDR system and transition to a more flexible segmented CDR system. This is what the RS-CDR concept is trying to accomplish. 

· In today’s system, stereo routes can be utilized within HOST automation to place flight on a CDR and then transition them back to their originally filed route. 
Closing Remarks

Lorne Cass thanked everyone for attending the CDM meeting. Eric Miart was thanked again for traveling from France to attend the meeting. With all the hard work everyone is doing, we will be able to keep moving forward towards the future. The FAA and customers are still strong believers in the CDM process as we keep finding new ways to work together towards common goals of improving efficiency, capacity, and reducing delays.
The next CDM meeting is planned for the week of April 20, 2009. The tentative location is Memphis, TN.  

Day 4 – September 25 (ATCSCC Customer Forum)

Dan Smiley, ATCSCC Manager, welcomed everyone to the ATCSCC Customer Forum. Dan explained that the objective was to take questions on specific topics and identify where the ATCSCC can improve service to its customers. 

Procedures during Impacted Operations

Customers expressed a desire for a full-route clearance during impacted operations, i.e. National Airspace Data Interchange Network (NADIN) failure. There are letters of agreement (LOAs) for relaying abbreviated clearances. On the customer side, read-back of a full clearance can lead to mistakes. 

· Customer suggested that listing email addresses on the ATCSCC web page indicating where to email flight plans would be useful. 
· Anchorage / Hawaii centers do not receive flight plans via the host and should be included on the email flight plan distributions. ATOP could also deliver these flight plans. The ATCSCC will explore this option.

Action Item: 
The ATCSCC will explore the use of abbreviated clearances during impacted operations. 

Action Item:
Talk with Quality Assurance (QA) office at the ATCSCC to hold a telcon with the facilities about procedures if NADIN fails. 

· Dan Smiley explained that there is a program in place to replace NADIN. ATO-W would also like to have NADIN replaced. 
New York Customer Forum 

· The New York customer forum will take place on October 1 & 2, 2008 at the FAA Eastern Regional Office. 
· An updated agenda will be distributed by September 26, 2008. 
· Panel discussions will be held about airport specific operations. Customers can submit questions for the panel to Bill.Burns@faa.gov. 
· Customers who would like to attend must RSVP to Angela.ctr.Martin@faa.gov. 

New York Departure Complex
· The New York PIT (departure complex) has been restructured. This restructuring occurred to ensure route integrity for NY departure across the NAS. 
· The Departure Spacing Program (DSP) is heavily used to coordinate these departures. 
· The Route Availability Planning Tool (RAPT) is utilized and incorporation into the decision making process. 

Customer Questions / ATCSCC Panel
· Inconsistency among communication methods, namely telcons and who participates. Some participants come prepared with facts and background, others come with “gut-feelings” that only take their operation into consideration. 

· It is difficult to determine exactly who should participate on planning telcons, and to what degree. Weather is another issue since the FAA and customers may have different weather forecasts. 
· Advisories that contain phone numbers for the specialists were inaccurate in the past but that problem has since been fixed. 

Action Item: 
Check and verify the phone numbers listed on the Operational Information System (OIS) and other publications. 

· Some information that comes from telcons is difficult to discern from the advisory. Availability to participate in these telcons is important to non-dominant carriers. 

· Request that the Airline Transport Association (ATA) desk be utilized as a conduit to the National Operations Manager (NOM) and the operation at the ATCSCC. Not getting hold of the specialist on duty can be resolved by contacting the ATA desk. 
Section II: CDM Meeting Agenda
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September 24, 2008 — 8:00 am — 5:00 pm

5:459:00 CDM Update / Review of Industry Day Mark Libby and Lome Cass

9:00-9:30 Eurocontrol CDM Programme Presentation Erc Miart

9:30 1015 TEM-M Transition Briefing Mark Novok and Chvis Burdick

Break 10:15 - 10:30

10:30- 10:45 Contingency Plan Revamp Demo Gary Tigert

10:45-11:30 TMA/DFM Briefing Rob Draughon

Lunch 11:30 - 12:30

12:30 - 14 ORD RNAV Bob Everson and Mike O'Bren
1:00 - 21 CATMT Update (RRIA/FSM 8.7/ Diverson Recovery/IRIS) Dan Horton
2:00-2:30 CDM Fuel Brief Doug Moiin and George Ingram

2:30-3:00 COM Training Presentation 3o Dotterer and Gary Dockan

Break 3:00 - 3:15
CDM Strategy Session (CDMSS) Briefing Mark Libby.

Pat Somerssll

Mark Ubby 3nd Lome Cass





Section III:  Action Items
	Date
	#
	Action
	Assigned To

	9/24
	1
	Identify which systems belong to System Operations and which belong to other organizations so when calls are placed, the help desk can either fix the problem or point the facility in the right direction.
	Mark Novak, FAA

	9/24
	2
	Explore ways to inform users about current system problems (i.e. a web site).
	Mark Novak, FAA

	9/25
	3
	The ATCSCC will explore the use of abbreviated clearances during impacted operations.
	Dan Smiley, FAA

	9/25
	4
	Talk with QA office at the ATCSCC to hold a telcon with the facilities about procedures if NADIN fails.
	Dan Smiley, FAA

	9/25
	5
	Check and verify the phone numbers listed on the OIS and other publications.
	Dan Smiley, FAA


Section IV: Attendance
	Attendee
	Day of Attendance
	Organization
	E-Mail Address

	
	
	
	

	Allen, Daniel   
	X
	X
	X
	X
	FedEx
	daniel.allen@fedex.com

	Arbogast, Steve
	 
	X
	X
	X
	Universal
	sarbogast@univ-wea.com

	Arch, Tim
	X
	X
	X
	X
	FAA 
	timothy.arch@faa.gov

	Ashendorf, Fred
	X
	X
	X
	 
	Delta Air Lines
	fred.m.ashendorf@delta.com

	Ashley, Sue
	X
	X
	 
	 
	MITRE/CAASD
	sueashley@mitre.org

	Atkinson, Steve  
	X
	X
	X
	X
	FAA/SysOps
	steve.atkinson@faa.gov

	Bailey, Glen
	 
	X
	X
	 
	CSC
	jbailey@csc.com

	Bair, Dick
	 
	X
	 
	 
	Volpe
	richard.j.bair@dot.gov

	Bassett, Phil
	X
	X
	 
	 
	FAA
	philip.bassett@faa.gov

	Baxter, Ernest
	X
	X
	X
	X
	ATA
	ebaxter@airlines.org

	Beach, Andy
	X
	X
	X
	X
	FDX
	abeach@fedex.com

	Berggren, John
	X
	X
	X
	X
	FAA ZOA
	john.berggren@faa.gov

	Bowe, Tammy
	X
	X
	 
	 
	Northwest Airlines
	tammy.bowe@nwa.com

	Brennan, Mike
	X
	X
	X
	X
	Metron Aviation
	brennan@metronaviation.com

	Burdick, Christopher
	X
	X
	 
	 
	FAA SysOps Programs
	chris.burdick@faa.gov

	Burgan, Jim
	X
	X
	X
	X
	FAA
	 

	Burns, William    
	X
	X
	X
	X
	FAA
	bill.burns@faa.gov

	Canton, Jason  
	X
	X
	X
	X
	FAA ZME
	jason.c.canton@faa.gov

	Carbone, Kelly
	X
	X
	X
	X
	Flight Options
	kcarbone@flightoptions.com

	Cass, Lorne
	 
	X
	X
	 
	CSG NWA
	lorne.cass@nwa.com

	Church, Vic
	X
	X
	X
	X
	CSC
	vchurch@csc.com

	Cook, Wendy
	X
	X
	X
	 
	CSC
	rcook20@csc.com

	Corfman, Steve
	 
	X
	X
	X
	Arinc Direct
	scorfman@arinc.com

	Cotter, Mark
	 
	X
	X
	X
	FAA ZDV
	mark.cotter@faa.gov

	Cullen, Joe
	 
	X
	 
	 
	CSC
	jcullen@csc.com

	Davis, Arch
	 
	X
	X
	X
	FAA
	archer.h.davis@faa.gov

	Deak, Janice
	 
	X
	X
	X
	FAA ZMA
	janice.deak@faa.gov

	Dockan, Gary
	X
	X
	X
	 
	US Airways
	dockan@usairways.com 

	Dotterer, Joe
	 
	X
	X
	X
	FAA ATCSCC
	joe.dotterer@faa.gov

	Dunne, Greg
	X
	X
	X
	X
	FAA TMO IAH/I90
	greg.dunne@faa.gov

	Evans, Jim
	X
	X
	X
	 
	MIT Lincoln Labs
	jime@ll.mit.edu

	Everson, Robert
	X
	X
	X
	X
	FAA DTO Midwest
	bob.everson@faa.gov

	Failor, William
	X
	X
	X
	X
	AvMET
	failor@avmet.com

	Ferguson, Gail
	 
	X
	X
	X
	FAA
	gail.ferguson@faa.gov

	Flynn, Robert      
	X
	X
	X
	X
	FAA TMU Chicago
	bob.flynn@faa.gov

	Follett, David
	X
	X
	X
	X
	FAA SysOps - NCT
	david.follett@faa.gov

	Foyle, David
	 
	X
	X
	X
	FAA ZOA
	dave.foyle@faa.gov

	Fulmer, Dean
	X
	X
	X
	X
	FAA TMO ZMP
	dean.fulmer@faa.gov

	Gallego, John
	X
	X
	X
	X
	JetBlue
	johnc.gallego@jetblue.com

	Gallo, Carmine
	X
	X
	X
	X
	FAA DTO
	carmine.gallo@faa.gov

	Gannon, Edward  
	X
	X
	X
	X
	FAA ATCSCC
	edward.gannon@faa.gov

	Garza, Johnnie
	 
	X
	X
	X
	FAA DTO
	 

	Gascoyne, Troy
	X
	X
	X
	 
	FAA ATCSCC
	 

	Gauthier, Bob
	X
	X
	 
	 
	CSC
	rgauthi2@csc.com

	Gilbertson, Brett
	X
	X
	X
	X
	NWA
	brett.gilbertson@nwa.com

	Golibersuch, Mike
	X
	X
	X
	 
	Volpe
	golibersuch@volpe.dot.gov

	Guensch, Craig
	X
	X
	X
	 
	FAA
	 

	Guth, John
	 
	X
	X
	X
	FAA DTW
	john.guth@faa.gov

	Hamilton, Jim
	X
	X
	X
	X
	UPS
	jahamilton@UPS.com

	Hauth, Jeff
	X
	X
	X
	X
	FAA
	 

	Hollenberg, Joe
	 
	X
	 
	 
	S2K/MITRE
	joeh@mitre.org

	Holmes, John
	X
	X
	X
	X
	Air Tran
	john.holmes@airtran.com

	Hopkins, Mark A.
	X
	X
	X
	 
	Delta Airlines
	mark.a.hopkins@delta.com

	Horton, Daniel
	X
	X
	X
	 
	FAA
	daniel.horton@faa.gov

	Howard, Ken
	X
	X
	X
	 
	Volpe/Arcon
	ken.howard@volpe.dot.gov

	Huhn, John
	X
	X
	X
	 
	MITRE
	jhuhn@mitre.org

	Ingram, George
	 
	X
	X
	X
	ATA
	gingram@airlines.org

	Jackson, Octavia
	 
	X
	X
	X
	FAA
	octavia.jackson@faa.gov

	Jha, Patrik
	 
	X
	X
	 
	Lockheed Martin
	patrik.jha@lmco.com

	Johnson, Kerry
	X
	X
	X
	X
	FAA
	kerry.l.johnson@faa.gov

	Juro, Greg
	X
	X
	X
	X
	FAA
	greg.juro@faa.gov

	Kaler, Curt
	X
	X
	X
	X
	FAA CDM ZMP
	curt.kaler@faa.gov

	Kalinowski, Nancy
	 
	X
	 
	 
	 
	nancy.kalinowski@faa.gov

	Kervin, Richard
	X
	X
	X
	X
	FAA
	 

	Ketros, Arnol
	X
	X
	X
	X
	TAC2
	arnol.ketros@auatac.com

	Kimmons, Kris
	 
	X
	 
	 
	Continental
	kkimm@coair.com

	King, Ellen
	 
	X
	 
	 
	FAA
	 

	Klarmann, Rick
	X
	X
	X
	 
	Continental
	richard.klarmann@coair.com

	Klenotic, Ron
	X
	X
	X
	X
	Netjets
	klenotic@netjest.com

	Kleven, Rob
	 
	X
	X
	 
	Lockheed Martin
	rober.j.klevin@lmco.com

	Klinker, Mike
	X
	X
	X
	X
	MITRE
	 

	Klopfenstein, Mark
	X
	X
	X
	X
	Metron Aviation
	klopfens@metronaviation.com

	Lahoud, Joseph 
	X
	X
	X
	 
	FAA
	joseph.lahoud@faa.gov

	Leber, Bill
	X
	X
	 
	 
	Northwest Airlines
	william.leber@nwa.com

	Leber, William
	X
	X
	X
	 
	 
	 

	Lehky, Miro
	X
	X
	X
	 
	Metron Aviation
	lehky@metronaviation.com 

	Li, Byron
	X
	X
	X
	 
	ATAC Corp.
	bjl@atac.com

	Libby, Mark
	 
	X
	X
	 
	FAA ATCSCC NOM
	Mark.Libby@faa.gov

	Losee, Paul
	X
	X
	X
	X
	FAA
	paul.losee@faa.gov

	Lowe, Rob
	X
	X
	X
	X
	FAA
	 

	Madden, Mark
	X
	X
	X
	X
	FAA TMO ZOB
	mark.madden@faa.gov

	Mahilo, Alan
	X
	X
	X
	X
	FAA ZOB
	al.mahilo@faa.gov

	Maisch, Scott
	X
	X
	X
	X
	Flight Options
	smaisch@flightoptions.com

	Martin, John
	X
	X
	X
	X
	UPS
	jjmartin@ups.com

	Martin, Neil
	X
	X
	X
	 
	NavCanada
	 

	Massie, Mike
	X
	X
	 
	 
	FAA ATCSCC
	mike.massie@faa.gov

	Mayer, Don
	X
	X
	X
	X
	TAC2
	donald.mayer@auatac.com

	Mead, Charles
	X
	X
	X
	X
	American Airlines
	charlie.mead@aa.com

	Meyer, Darin
	X
	X
	X
	X
	MIT/Lincoln Labs
	darinm@ll.mit.edu

	Miart, Eric
	 
	X
	X
	X
	EuroControl
	eric.miart@eurocontrol.int

	Mitchell, Brittany 
	X
	X
	 
	 
	Air Routing 
	brittany.mitchell@airrouting.com

	Molin, Doug
	X
	X
	X
	X
	FAA DTO
	Douglas.l.molin@faa.gov

	Munn, Roderick
	X
	X
	X
	X
	Kent State University
	rmunn@aerospaceenterprises.com

	Murray, Greg
	X
	X
	 
	 
	Air Routing
	greg.murray@argis.com

	Nakata, Kaz
	 
	X
	 
	 
	Northwest Airlines
	kazuo.nakata@nwa.com

	Namendorf, Mike
	X
	X
	X
	X
	Jet Blue
	michael.namendorf@jetblue.com

	Nettey, Isaac Dr.
	 
	X
	X
	 
	 
	 

	Niediewski, Lori
	 
	X
	X
	X
	FAA CSA
	lori.niediewski@faa.gov

	Novak, Mark
	 
	X
	X
	 
	FAA
	mark.novak@faa.gov

	O'Hara, Dennis
	X
	X
	X
	X
	FAA ZDC
	dennis.o'hara@faa.gov

	Oiesen, Rick
	X
	X
	X
	X
	Volpe
	rick.oiesen@dot.gov

	Olsen, Edward C.
	X
	X
	X
	 
	Northwest Airlines
	edward.olsen@nwa.com

	Ooten, Ron
	X
	X
	X
	 
	SWA
	Ron.ooten@wnco.com

	Osborne, Steve
	X
	X
	X
	X
	FAA - SCT
	steve.osborne@faa.gov

	Pace, David
	X
	X
	 
	 
	FAA ATO-P
	david.pace@faa.gov

	Pickens, Andy
	 
	X
	X
	 
	Lockheed Martin
	andy.pickens@lmco.com

	Price, Sharon
	X
	X
	X
	X
	FAA
	sharon.price@faa.gov

	Rankin, Andy
	 
	X
	X
	X
	FAA TMO ZAB
	andy.rankin@faa.gov

	Reese, John
	X
	X
	X
	X
	JetBlue Airways
	john.reese@jetblue.com

	Risinger, George
	 
	X
	X
	 
	Honeywell/Flight Sentinel
	george.risinger@honeywell.com

	Roherty, Tom
	X
	X
	X
	X
	FAA ZOB
	tom.roherty@faa.gov

	Rose, Dave
	 
	X
	X
	 
	NavCanada
	rosed@navcanada.ca

	Rosenberg, Norman
	X
	X
	 
	 
	Volpe 
	norman.rosenberg@dot.gov

	Roy, Stan
	 
	X
	X
	X
	NavCanada
	royst@navcanada.ca

	Sammartino, Mike
	 
	X
	X
	X
	CSG
	Mike.Sammartino@faa.gov

	Sandusky, Loraine
	X
	X
	X
	 
	Continental Airlines
	Isandu@coair.com

	Sarver, Jeff
	X
	X
	X
	X
	UPS
	jsarver@ups.com

	Schneider, Ron
	 
	X
	X
	X
	FAA
	ronald.schneider@faa.gov

	Shamburger, Riley
	X
	X
	X
	 
	ASA
	riley.shamburger@flyasa.com

	Sherman, Brad
	X
	X
	X
	 
	FAA
	brad.sherman@faa.gov

	Sherman, Jonathan
	X
	X
	X
	 
	 
	 

	Sheth, Kapil
	X
	X
	X
	X
	NASA Ames
	kapil.sheth@nasa.gov

	Smiley, Dan
	 
	X
	X
	 
	FAA
	dan.smiley@faa.gov

	Smith, Phil
	X
	X
	X
	X
	OSU
	smith.131@osu.edu

	Snell, Dean
	X
	X
	X
	X
	NBAA
	dsnell@nbaa.org

	Solly, Edwin
	 
	X
	X
	X
	AirTran Airlines
	edwin.solley@airtran.com

	Somersall, Pat
	X
	X
	X
	X
	FAA ATCSCC
	patrick.somersall@faa.gov

	St.Clair, Thomas
	X
	X
	X
	X
	FAA
	thomas.stclair@faa.gov

	Stellings, Ernie
	X
	X
	X
	X
	NBAA
	estellings@nbaa.org

	Steve, Vail
	X
	X
	X
	X
	FedEx
	sjvail@fedex.com

	Stott, Amanda
	 
	X
	X
	 
	FAA
	 

	Strickland, Warren
	X
	X
	X
	X
	FAA
	warren.strickland@faa.gov

	Sud, Ved
	X
	X
	X
	X
	FAA ATO-R
	ved.sud@faa.gov

	Szatkowski, John
	X
	X
	X
	X
	WSI
	jszatkowski@wsi.com

	Tamburro, Ralph
	X
	X
	X
	X
	FAA N90
	ralph.tamburro@faa.gov

	Tanino, Midori
	X
	X
	X
	X
	FAA
	midori.tanino@faa.gov

	Thompson, Mark
	 
	X
	X
	X
	FAA
	donald.m.thompson@faa.gov

	Tichenor, Jeff
	 
	X
	 
	 
	FAA TMO D01
	jeff.tichenor@faa.gov

	Tigert, Gary
	X
	X
	X
	X
	FAA TMO ZME
	gary.n.tigert@faa.gov

	White, Bill
	 
	X
	X
	 
	FAA
	thomas.w.white@faa.gov

	Winters, Dave
	X
	X
	X
	X
	NetJets
	dwinters@netjets.com

	Witucki, John
	X
	X
	 
	 
	DOD
	john.witucki@scott.af.mil

	Wray, Thomas   
	 
	X
	X
	X
	FAA ZKC
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SEVEN

1.  FAA defines constraint

      

2.  Users respond

   

3.  FAA implements TMI

a. Set capacity

   

b.  Imposed delays

   

c.  Reroutes

   

4.  Users respond

a.  Route outs

    

b.  Cancellations

      

c.  Subs
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