Fair Lakes, VA e-STMP Meeting – September 13, 2005


[image: image1.png]


[image: image3.jpg]




  
[image: image2]
Meeting Notes for the

e-STMP Sub-team Meeting
September 13,  2005
The e-STMP Sub-team met on September 13, 2005 at the Northrop Grumman building in Fair Lakes, VA.  The following attendees participated in the meeting:
	Name
	Organization

	Randy Carlson, FAA Lead
	ZDV

	Mike Schwab
	Jet Aviation

	Richard Strunk
	Flexjet

	Kelly Carbone
	FlightOptions

	Brad Bowman
	NetJets

	Steve Corfman
	Arinc Direct

	Joseph Hart
	FAA

	Omar Baradi
	Kenrob

	Anwar Belayachi
	Kenrob

	Bruce Cameron
	FAA

	Miro Lehky 
	Metron Aviation

	Nazanin Eshragh
	MITRE

	Paul Eure
	TAC2

	Tim Grovac
	ATCSCC

	Barry Davis
	ATO-R

	Ernie Stellings
	NBAA

	Adam Hohulin
	Flight Options

	Greg Murray
	Air Routing


Meeting Introductions:
Randy Carlson, e-STMP Lead, welcomed the participants to the meeting. Attendees introduced themselves.  Randy went over the agenda for the meeting.  Randy advised that the CSG had approved the recommendations of the sub-team.  There may be some very minor changes based on the development needs of Kenrob.  Omar Baradi and Anwar Belayachi of Kenrob would be joining the meeting shortly and would be able to brief the sub-team on small changes that may be needed.
Presentation to CDM:

Randy has prepared a presentation to brief CDM on Wednesday, September 14.  Randy wants to go over the presentation with the sub-team to ensure the data within the presentation is correct and make sure all of the sub-team members have a consistent understanding of the proposed changes.  The full presentation can be viewed on the CDM web site at:  http://metronaviation.com/whatscdm/cdmmins.html
Omar and Anwar of Kenrob joined the meeting and Randy began the review of the presentation to CDM.  The following issues and discussions were documented:

· The airport 3-letter identifier will be the first 3-digits of the reservation /confirmation numbers for all e-STMP airports, not just the Denver Ski Country airports
· The wording for cancellations has changed and the date and time of the cancellation will be shown.

· Need to discuss whether the assignment of an alternate airport needs color coding in addition to clearly showing the specific airport that the reservation is for.

· Representatives from the ARO desk at the ATCSCC advised that they do not have access to the “Remain Overnight” feature and sometimes need this feature.

· Discussed the specific information needed when deciding if multiple reservations may trigger a disapproval.  Do we need to consider both the “N” number and the destination?  After some discussion, it was decided, at least for this year, to use only the “N” number and the time when multiple reservations are considered.

· Some concerns were voiced about both an agent and a pilot trying to get a reservation at the same time.  Most agree that training and education will have to cover this issue.
· All agree that the “Submit” button be changed to “Confirm” for clarity.

· Attendees discussed the need to enter Contact information prior to allowing a reservation to be made.

· Randy proposed a meeting early next year, after the Dispatchers meeting to review the results of the winter use of the new features.

· Any successful request for a reservation between 72 hours and 24 hours prior to the time of the reservation will give you a reservation #:  e.g., ASE214588888
· When the reservation is confirmed between 24 hours and 8 hours prior to the time of the reservation, a confirmation # will be issued:  e.g., ASE214588888C

· If you successfully make a reservation within the confirmation window of 24 hours prior to the reservation time up to the reservation time, you will get a confirmation # only: e.g., ASE214588888C

· If you attempt to confirm a reservation outside of the designated window, you will get a message: “Reservation was not confirmed and was canceled”

· Starting on November 1, 2005, participants will be forced to re-submit profile information.  Attendees requested a “No Change” button to ease this process

· The CVRS system uses some of the same data as the e-STMP system and the full ramifications of the e-STMP changes are not yet know.  

· Most feel that the telephone system is outdated and some suggest that consideration should be given to eliminating it completely.  Most feel that the confirmation process should be added to the phone system.  After some discussion, it was decided that the phone system would remain available for the foreseeable future.
· Omar will look at recent usage of the phone system and report back to the sub-team.

· There were discussions on the ability of putting the reservation/confirmation numbers in the Remarks field (Field 11 of the flight progress strip).   Some thought that there might be restrictions on the number of characters allowed by Host.  Dave Frame, TMO from ZHU had resources at ZHU do some quick testing and determined that there was no specific limit on the number of characters, but the displayable data might be restricted if a very long route of flight was present.

· Attendees suggested that the Pilot name be dropped on confirmation.

· Attendees wanted the primary phone number from the profile to “autofill”

· The “Remain Overnight” will remain unfilled to force either “Yes” or “No”

· The proposed implementation date was discussed.  Randy does not yet have a specific date.

· Randy will discuss the use of CDRs by the airlines with Mark Libby

· Barry Davis brought up the issue of gaming within the e-STMP process and questioned the group concerning the potential use of some sophisticated software to detect and solve these problems.  He advised that it is very important to work toward a “level playing field” for attaining reservations.
· Tim Grovac interjected that there had been some exploration of options in the past that was referred to as “STMP Cop”, but it was not implemented.

· Miro Lehky of Metron Aviation advised that FSA could be modified to do this.

· Omar will explore options for software, costs, timelines, etc. and report this back to the sub-team and CSG.

· Jim Ries and Lorne Cass joined the sub-team meeting.   They thanked the members for their work and advised they were available if needed to assist.  Jim Ries briefly discussed the potential exemptions for reservations that might be needed in the future for the AFP process.

· Jim Ries advised that he felt the CSG would support the proposed meeting in early 2006 to review the results of the e-STMP process changes.
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