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Telcon Summary

May 11, 2009
Executive Summary

A Ground Delay Program Enhancement (GDPE) sum-team telcon was conduced on May 11, 2009. Attendees are listed at the end of this meeting summary. 

The key objective of the meeting was to receive an update from the Control by Time of Arrival (CbTA) sub-team and Traffic Manager Advisor (TMA)/GDPE sub-team.

These meeting notes will be reviewed by the GDPE Lead. Notes will be posted online. Click Here
The next GDPE telcon will be held on June 18 at 1:00 PM EST. GoTo Meeting and telcon information will be provided.
CbTA sub-team update 
Testing of CbTA has been planned to start this summer. There will be 5 to 6 tests completed with a limited scope. The reason for these tests is to reveal what opportunities will come of CbTA as well as the obstacles that will arise. TMA will need a mechanism to help the flow of air traffic and CbTA can potentially help. It is essential that pilots and enroute controllers are involved with CbTA. Due to union issues with the enroute controllers, testing this summer will only include participating airlines. Another reason for these tests is to gather information on how successful pilots will be on their own. Data should be able to show where and what type of constraints that will hinder the pilots from achieving their CTA times. Controllers will be involved in some of the planned tests but to keep things simple, they will be excluded for the first tests. 

A trial plan has been written for United Airlines. Metron Aviation is waiting to receive the comments in order to finalize the document. It would be beneficial for other carriers to be involved in the initial testing; however; these tests are strictly voluntary by the airlines.

It was questioned how pilots will get their target times. Arrival fix crossing times from Flight Schedule Monitor (FSM) will be used to see if target times are accurate. These times will be communicated through ACARS to pilots. There have already been a handful of pilots who have been briefed on CbTA testing.   

Action Item:
Provide test profiles and processes for the summer CbTA testing and forward it to the workgroup.



Assigned to:
Mike Brennan



Due:

June 18, 2009

TMA-GDPE Subgroup update
A subgroup of 9-10 people was created to investigate how to deal with the problem of excessive delays for close-in flights.  The group is meeting on a weekly basis to discuss the issue. It was suggested to include a member from Volpe and Mitre. 
San Francisco International Airport (SFO) was offered as an alternative site for TMA testing instead of Newark (EWR). San Francisco may not have as many GDPs as the test may require and they do not run adjacent metering. The WG needs to keep in mind that every site runs TMA differently which will provide different results. The goal of the testing is to find a time that can be used to pre-schedule departures to alleviate extra delay.    

Action Item:
End out the last two meeting summary notes to the entire GDPE WG.



Assigned to:
Ed Gannon



Due:

May 15, 2009
Action Item:
Follow up with Ken Howard on AFP re-control time.



Assigned to:
Ed Gannon



Due:

June 18, 2009

Action Item:
Follow up with Miro Lehky about XML requirements.



Assigned to:
Mike Brennan



Due:

June 18, 2009
Action Item:
Need to check with Mark Novak to see what requirements NTML has for XML data feed.



Assigned to:
Ed Gannon



Due:

June 18, 2009

CDM MOA Update
Charlie Mead verified that the MOA needs to be resigned every year by the CDM participants. Data is now unfiltered. Roger Beatty is very concerned about having the data unfiltered. There was a lack of interested of getting the data re-filtered. It was suggested to write a white paper explaining the concerns of unfiltered data and sending it out to the CDM community before reaching a decision.   
Action Item:
Provide a white paper explaining the concerns of unfiltered data.



Assigned to:
Charlie Mead



Due:

June 18, 2009

June GDPE Meeting  
It was decided to cancel the June meeting in Minneapolis. A telcon will be conducted on June 18 at 1pm Eastern instead. 
Tentative agenda:

Recap testing of CbTA

Recap TMA-GDPE subgroup

Review Action Items 

Individual Updates and Questions
It was questioned if the TMA briefing from CDM in San Diego were available. The slides can be forwarded to those who request them. They will also be posted on the CDM website.

The WG would like to get a demo on how FSM 8.8 works. There is a training module on the CDM website for the users. 

Bob Spengler is working on Release 5 requirements for Unified Ground Delay Program (UDP). He may need some help from the WG to answer some questions. It was suggested to ask Ken Howard since he is most familiar with UDPs.
Next Meeting
June 18 at 1:00 PM Eastern

Meeting Attendance
	First
	Last
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	Danielle 
	Smith
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	FAA
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	Joe
	McArdle
	NGC/TAC2
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	Michael
	Brennan
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	brennan@metronaviation.com
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	Michael.namendorf@jetblue.com
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	ATA
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	Ooten
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	Bayless
	 MITRE
	sbayles@mitre.org

	Scott
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	FAA
	scott.koogle@faa.gov
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