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Introduction:
The Collaborative Decision Making (CDM) Training Sub-team telcon was held on August 11, 2009 at 2:00 pm EDT. Agenda topics included the CDM Roadshow blueprint and the CDM Roadshow Ohio.

CDM Roadshow Title discussion:
The discussion began with Joe Dotterer and Mark Libby discussing some concern on how all of the CDM Roadshows and, in particular, the CDM Roadshow in Ohio should be titled.  They explained that there could be some discrepancy in how the event could be perceived if CDM was in the title and also if only Ohio vendors were invited to the event.  They pointed out that the CDM Roadshows were intended to be an educational process for dispatchers as well as general industry aviation; whereas the CDM Roadshow Ohio would have some vendor involvement.  Joe posed a suggestion that perhaps “Ohio Traffic Management Forum” would be a more appropriate title.  Joe also suggested another alternative of possibly separating the two parties by holding the CDM  presentations in the morning and allowing vendors to present after lunch.  Gary Dockan stated that the CDM Roadshow Ohio title could still be appropriate if the CDM and Vendor presentations were separated.

CDM Roadshow Vendors and target audience discussion:
Keeping the vendor and CDM presentations as separate as possible will be important due to concerns that different companies and/or organizations may give presentations only to drum up business or throw out sales pitches.  It will also be essential to make sure the CDM avoids being perceived as giving this Roadshow opportunity to only Ohio vendors and ignoring other states and/or vendors. 

The CDM Training sub-team needs to determine their target audience and develop a mode to advertise the event.  Rod Munn explained that there was a surplus of organizations that could potentially have interest in attending the CDM Roadshow Ohio.  This event could largely encourage an interest and awareness within the vendor community that could also eventually help the FAA and CDM.  Suggestions for a potential audience include representatives from: airlines, general and business aviation, research and development organizations, large companies, local private pilots, faculty and students from local universities, military, aviation teams etc…. Rod will be working on creating a list of possible attendants to invite to the CDM Road Show Ohio and share the working list with telcon participants.
CDM Roadshow General information:

Rod Munn is looking into reserving a venue for the CDM Road show within the October 6-8 and/or possibly the October 9th timeframe.  Venues include the Ohio Aerospace Institute (OAI) which seats around 200 people (available towards the end of October) or the National Aeronautics and Space Administration (NASA) Glenn Research Center which could hold up to 350 people and is approximately 25-30 miles from the Cleveland ARTCC.  Mark also requested for a space to be reserved the day before the forum for the CDM Leadership to review their presentations.  Mark confirmed that he had requested all of the Sub-team leads to attend this event.  He stated that most leads have already committed to participating.  

Editors Note:  As of August 14th, Rod reported that he has organized for the FAA Leadership meeting on 10/8 to be held in a large secure conference room and the forum on 10/9 to be held in an auditorium of the NASA Glenn Research Center. 

CDM Roadshow agenda ideas:

There was continued discussion on the structure of the CDM Roadshow Agenda.  It was suggested that there should be an overall emphasis on the importance of industry participation within CDM.  There was also a suggestion that the CDM presentations should be comparable to the FAA National Traffic Management Course 50113 training and structure.  A CDM summary handout or factsheet as well as an evaluation or critique will also be needed.  The overall breakdown of the agenda discussion is as follows:

· Introduction – 15 minutes

· This could include a global historical background, explaining FAA organization and perhaps the nature of Research and Development.

· Traffic Flow Management (TFM) – 30 minutes

· This section could include basic history of TFM and how CDM evolved from TFM.

· It was suggested that CDM should stay the discussion focus but that Command Center structures could also be explained in this portion of the presentation.

· CDM – 30 minutes
· Go over CDM Structure including sub-teams and meeting schedules.

· Explain some of its past, current and future objectives and projects. Such as:
· TFM Weather Center Programs
· TFM Learning
· OIS
· Gary gave a nice metaphor “CDM is like an Arrow”:
· CDM is the tip of the arrow for NextGen and actual implementation.
· CDM is half way on the arrow, dealing with development.
· CDM is the base of the arrow, for generating and collecting ideas.
· Sub-Team Briefs – 20 minutes each
· Discussion Panel with FAA and Participants – 1 hour and 30 minutes

· The panel should come up with some stimulating discussion topics prior to the CDM Road Show.

Action Items Summary:
Action Item: Reserve a venue for the CDM Road Show Ohio and share the dates with the telcon participants.


Assigned To:  
Rod Munn

Status:  
Complete – Rod secured an auditorium at NASA Glenn on Friday October 9th.



Mark responded to proceed if no other space is available.
Action Item:  Book a CDM Leadership meeting space (to fit approximately 25 people) for the afternoon before the CDM Road Show Ohio.
Assigned To:
Rod Munn

Status:  
Working

Action Item: Create a list of possible attendants to invite to the CDM Road Show Ohio and share the working list with telcon participants.


Assigned To:  
Rod Munn

Status:  
Working
Action Item: Find out if the (877.679.5999) teleconference room is available for the 10:00 am meeting on August 17, 2009.


Assigned To:  
Becky Hoke


Due:  

Friday, August 14

Status:  
Complete – Yes, the (877.679.5999 pw: 3801031) telcon room will be available.
Action Item: Develop a CDM “Fact Sheet” Draft to review by the next telcon meeting.

Assigned To:  
Becky Hoke


Due:  

Monday, August 17 10:00 am EDT
Status:  
Working
Action Item: Develop a feedback survey based off the 50113 critiques for the CDM Road Shows.

Assigned To:  
Cindy Glascock

Status:  
Working

Action Item: Develop a draft agenda of the CDM Road Shows Ohio to review by the next telcon meeting.

Assigned To:  
Becky Hoke


Due:  

Monday, August 17 10:00 am EDT
Status:  
Working
Meeting Attendance:
	Last Name
	First Name
	Organization
	Email
	Phone

	Dockan
	Gary
	US Airways OCC
	Dockan@usairways.com
	412-474-4255

	Dotterer
	Joe
	FAA
	Joe.Dotterer@faa.gov
	703-326-3711

	Glascock
	Cindy
	FAA / ATG
	Cynthia.J-CTR.Glascock@faa.gov
	703-326-3726

	Hoke
	Becky
	Northrop Grumman
	Becky.Hoke@auatac.com
	703-453-1231

	Libby
	Mark
	FAA
	Mark.Libby@faa.gov
	571-748-9172

	Munn
	Rod
	Aerospace Enterprises
	rmunn@aerospaceenterprises.com
	440-835-1055
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