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Introduction
The Surface Collaborative Decision Making (CDM) Sub-team (SCT) held a meeting in Chantilly, Virginia on October 5-7, 2010.  During the meeting, the SCT began work on the Surface CDM metrics and policy taskings.  
Executive Summary
Sub-Team Update
Marshall Mowery, FAA SCT Lead, and Dan Allen, Industry SCT POC, reviewed the SCT presentation that was presented at the Fall CDM General Meeting two weeks prior.  Dan requested feedback from those present regarding the creation of a core SCT CONOPS team.  The group discussed the differences between European Surface operations versus U.S. Surface operations.  
There was a question regarding whether Terminal (AJT) made assumptions about policy when Tower Flight Data Manager (TFDM) is deployed.  Marshall will research this topic and report back to the SCT on the findings.  
The group discussed the possibility of meeting with the FAA AJT office that are also working on surface operations.  

SCT Tasking Review

The SCT will draft recommendations on both  Surface policy and metrics.  The SCT will not be writing the final policies and metrics.  

Surface Metrics Tasking

Marshall reviewed the Surface Metrics tasking assigned to the SCT.  There were concerns regarding the due date for this task as it did not appear feasible.  An extensive analysis is used in Europe to measure the effectiveness of their surface operations.  A description of those analyses was purportedly forwarded  to Mark Libby.  The SCT needs to determine if Mark has the description.  
Marshall anticipates finishing the Metrics tasking prior to completing the Policy tasking.  

Policy Tasking

Marshall reviewed the Surface CDM Policy tasking assigned to the SCT.  The group discussed the tasking with policy Subject Matter Experts (SME) in the Surface CDM policy discussion.
SCT Decision:
Additional time is needed to complete both taskings than specified in the tasking documents.  Marshall will inform the CDM Stakeholders Group (CSG).  
Tasking Approach

The group discussed the possibility of splitting into two groups; one to complete each tasking.  However, it was quickly mentioned that the two taskings are not mutually exclusive and are very much related.  It is unclear whether metrics, or procedures should be completed first  Policy implementation is a very long process.  There are benefits to having the same group approach both taskings.  

Ration by Schedule (RBS)

The group discussed Ration by Schedule (RBS) and its relationship to surface operations.      Charlie Mead, American Airlines, presented the group with more information regarding RBS and answered several questions from the group.  

The group reviewed an excel spreadsheet relating Surface Key Performance Areas (KPA) to the policy considerations listed in the CONOPS.  

It was agreed that changes to the RBS should be adopted by the Surface CDM concept.  The concept includes a continuous assessment of capacity and demand.  Each airport will decide how long they want their departure queues to be.  Data quality and compliance are two key points with regards to RBS algorithm/theory.

Policy/Metric General Discussion Points
· The group discussed which airports may be chosen for implementation of Surface CDM.  Should airports with the highest average delay be chosen first?  New York JFK, Newark Liberty, Philadelphia and Chicago O’Hare airports were all mentioned.  
· The KPAs should not be related.  There are no benefits to having KPAs that are all related to each other.  The list of KPAs should be reduced to data quality and compliance.  Everything else is a function of those items.
· Operational efficiency is a function of data quality, compliance and capacity.
· Capacity is a fixed number.  

· Data quality is independent from anything else
· Compliance is also independent

· Predictability is a function of compliance and data quality.

· Predictability and operational efficiency will move together so they should be grouped together. 

· Effectiveness is the same thing as operational efficiency 

· “How close to ideal did we get?”
· Equitability would be independent.

· The topic of equitability is addressed in the “allocation concerns” section of the CONOPS.  

· Three different kinds of efficiency

· Increased throughput

· Reduced queues 

· Airline operational efficiency

· Is it is up to the local airport to determine their specific KPAs?
· It was suggested that Barry Davis’s mission support organization be involved with the SCT to discuss surface data implications.

· Mixed operating environment- Is it fair to ask a non scheduled operator to perform the same functions as a scheduled carrier?  Are those who are less equipped going to get “penalized”?  

· Will the best equipped airport be best served as well?

· “The stakeholder who most consistently provides highly accurate data will have the best opportunity to maximize efficient operations on the surface” 
· The group discussed the current definition of delay.  There was also a discussion regarding how there is a lack of communication regarding delays.  No conclusive outcome or change in definition was reached.  The group discussed the effects of changing the definition of “out time”.  Should delay be measured the same when departures are being metered?  

· CDM has a Memorandum of Agreement (MOA) for data sharing with Ground Delay Programs (GDP).  It may be slightly expanded for Surface CDM purposes.  John McClure, Barry Davis and Josh Gustin should be invited to discuss  an MOA regarding data sharing.  Those discussions should occur with the leads only.  

· The new acronyms within the CONOPS that will be part of TFMS need to be submitted to the program office.  Marshall with request a list of acronyms for release 5 from Tom StClair.

· The group discussed the effects of delay and monetary penalties.  The group decided there should be no significant penalties.
Action Item:
Send out a comment form including all of the Surface policy considerations to the SCT



Assigned To:
Joe McArdle, TAC2

Action Item:
Research TFDM policy with regards to AJT



Assigned To:
Marshall Mowery
Action Item:
Coordinate with AJT personnel to discuss involvement with the SCT



Assigned To:
Marshall Mowery

Action Item:
Locate description of European surface analysis



Assigned To:
Mark Libby

Action Item:
Inform the CSG of the need for more time to complete taskings



Assigned To:
Marshall Mowery

Action Item:
Request a copy of release 5 acronym list from Tom StClair



Assigned To:
Marshall Mowery
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