CDM Stakeholders Group

Weather Evaluation Sub-Team (WET) Charter

31 March 2008 D. Sims & T. Fahey reviewed

The CDM Stakeholders Group (CSG), in conjunction with the Systems Operations Program Office, has determined the need to re-establish a short-term sub-team to address two specific issues.

1. Evaluate and then recommend 8-24 hour Convective forecast product(s) to be used for operations plan development and planning telcons.

· Investigate designation for Storm Prediction Center (SPC) convective outlook products as primary 12-24 hour forecast product to be used.

· Investigate feasibility of producing an 8 hour CCFP.

2. Recommend a process and format for the aviation meteorology community to present forecasted airport weather conditions information to be used for operations plan development and planning team telcons.

· Accomplish a separate collaborative effort to develop a process and format for forecasted airport weather conditions to be presented prior to each SPT.

The CSG, in their 18 March 2008 letter, gave the WET six months to complete task #1. No specific deadline was provided for task #2.

Sub-Team Membership

The FAA CDM Lead will determine FAA members of the sub-team. The Industry Point of Contact (POC) will determine the Industry members.  Specific members will be selected based on the specific tasking and/or required skill sets. The target size of this sub-team will be six to eight members as determined by the CSG.   Additional members may be requested as needed by the FAA Lead or the Industry POC.  

Sub-Team Objectives

The sub-team objectives will be to develop and provide recommendations that resolve the two noted issues.  

FAA Sub-Team Lead

The sub-team will have an FAA Lead appointed by the FAA CDM Lead.  This individual will have the overall responsibility for all sub-team activities.  He or she will work closely with the designated Industry POC to ensure maximum collaboration and will provide focused leadership to solve the specified task.

Industry POC

Each sub-team will have an Industry POC appointed by the industry members of the CSG.  This individual will provide representative leadership for all industry groups for all sub-team activities.  He or she will work closely with the appointed FAA Lead.

FAA Lead Responsibilities

The FAA Lead has the overall responsibilities for all sub-team activities.  He or she will work in close cooperation with the Industry POC on all sub-team activities.  The FAA Lead responsibilities will include but not be limited to:

· Develop timelines and milestones as appropriate.

· Plan meetings, telcons and other sub-team activities.  Any activities shall be planned in sufficient time to maximize member participation and allow for any needed work schedule changes.  Attain approval for sub-team meetings and travel by timely submission of the Meeting/Travel Request Form.

· Develop and distribute an agenda for each activity

· Identify and request any needed resources that might be needed for sub-team activities such as Human Factors, TAC2, Developers, field facility experts, vendors, etc.

· Be cognizant of cost savings while planning all sub-team activities; e.g., use of telcons instead of meetings, scheduling of sub-team meetings in conjunction with general CDM meetings, using resources that do not require travel, etc.

· Ensure the development and distribution of the following as appropriate:

· Meeting notes on all sub-team activities including telcons, meetings, or other activities

· Reports or white papers

· Recommendations based on CSG tasking

· Concept of Operations

· Procedural ideas

· Training ideas

· Implementation ideas

· Lessons learned

· Ensure sub-team web site is regularly updated if appropriate

Industry POC Responsibilities

The Industry POC has the responsibility to represent all elements of industry on the sub-team and to work with the FAA Lead to ensure that all sub-team responsibilities are addressed.

WET Sub-Team Members

FAA Lead: Danny Sims

Industry Point-of-Contact: Tom Fahey

All Weather Evaluation Team (WET) Participants are included in one of three categories:

1. Core Members

They are expected to participate in all telecons and face to face meetings.  They will take on specific tasks agreed to by WET.

2. Subject Matter Experts

They are expected to participate in telecons and face to face meetings when their specific areas of expertise are included on the agenda. Attendance at all other telcons and face to face meetings are optional. They will take on specific tasks agreed to by WET.

3. Interested Parties

They will be included on the WET e-mail distribution list. Attendance at telcons and face to face meetings not required. They are not normally expected to take on specific tasks.
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