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Situational Assessment and Problem Statement:
As ATFM automation has become more complex, the CDM community has recognized a need to review current capabilities to determine if they still meet systemic needs and what, if any, changes or enhancements are desired. For instance, the Time-Based Flow Management (TBFM, previously Traffic Management Advisor, or TMA) data feed between TBFM and HOST/ERAM currently lacks the communication of TBFM times to TFMS.  While this data element is planned for inclusion in TFMS, the use of this additional information by the CDM community has not been defined.

The CSG has approved the following TBFM-TFMS process, which requires changes to be made to automation:

The flight is first scheduled into TBFM, which then sends the time to TFMS.  TFMS then updates the ETD and ETA to reflect TBFM assigned departure time.  This automation process would utilize existing fields to minimize impact to AOC automation.  TFMS would populate a new TBFM time column in the ADL.
An added control type of TBFM would be shown in FSM on the Time Line and Bar graph.  The flight would be colored Gold to represent being controlled by a higher ranking TMI.
Additionally, review of the capabilities within the substitution processes to determine if the simplified substitution logic meets current operations analysis, post event analysis, and flight operator needs.

Project Description and Scope of Work: 
The CAT will evaluate both the changes and the potential effects those changes associated with the importing of TBFM scheduling times into TFMS, and make recommendations for the use of TBFM information within TFMS. 

The CAT will also review current processes in the assignment and management of delay program slots and provide recommendations for ways in which they can be enhanced to provide for current systemic needs.

Critical Assumptions and Risk Management:
CAT members are assumed to be operationally current and knowledgeable in areas pertaining to the development and operation of automation tools.

Line of Vision:

This task is supported by the FAA Destination 2025 goal of enhancing Traffic Management Tools in partnership with the airlines and other segments of aviation through the CDM process.
What contract vehicles are available to fulfill the task?
ETASS staff is available for the support of the sub team. PMO or PMO contract support personnel may also be available as SMEs to the team.
