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The CSG endorses the OB/AWS concept proposed by the WET during the November 12, 2013 and February 11, 2014 CSG meetings. At the recommendation of the WET, the CSG has combined both tasking recommendations from tasking 48A (Operational Bridging/Aviation Weather Statement) and tasking 49 (CCFP Review and Recommendations for Improvement) under Tasking 51 Operational Bridging and Aviation Weather Statement Implementation.  
Situational Assessment and Problem Statement:

Since the inception of CCFP, new automated convective forecasts are now available to traffic flow managers.  With these new forecasts, the CDM community finds itself in a similar position that it experienced some 13 years ago when CCFP was developed due to multiple forecasts from multiple participants. WET and the CDM community believe that CCFP needs to evolve into improved decision making.  In addition, WET believes that the CDM community would benefit from a collaborated weather forecast process that accounts for all weather parameters that impact traffic flow management. As such, WET has been demonstrating a new forecast process called “Operational Bridging” (OB) and a resulting product called the Aviation Weather Statement (AWS).   The goal of OB and the AWS is to provide ATM decision makers with the timely delivery of high confidence, high relevance aviation weather constraint forecasts, including those which predict that an anticipated constraint will NOT materialize or an active constraint will terminate sooner than expected.  This should allow ATM decision makers to more effectively adjust, initiate, amend or terminate planned or active TFM initiatives, and result in more efficient use of available airspace.  

Project Description and Scope of Work: 
The WET is being tasked to implement their OB/AWS concept through a sequential step process with full implementation scheduled for 2016.  The WET will discuss current CCFP limitations and establish new baseline criteria to measure OB/AWS success in regards to forecasting areas of convective activity.  The WET will provide quarterly updates to the CSG on the overall progress on implementation outlined in their November 2013 and February 2014 proposals to include an automated CCFP by September 2014.
Critical Assumptions and Risk Management:
This tasking is low-risk and primarily reliant on the capabilities of the meteorological community to incorporate any resulting recommendations from the team. The WET has the resources, expertise and time needed to develop the recommendations.  

To assist the WET in the development of the Operational Bridging (OB) and Aviation Weather Statement (AWS) Concept of Operations, the WET requests Subject Matter Experts (SMEs) to provide assistance in the development of the event-based AWS.

The WET proposes to use these SMEs to:

*         Develop operational weather thresholds (including and especially convective weather thresholds) that would trigger the need for an AWS,

*         Provide feedback on the graphical and text design of the AWS for maximum effectiveness, and

*         Provide feedback on the design (i.e., look and feel) of a new, automated CCFP replacement to be used in support of each Strategic Planning Call.

Line of Vision:
A key objective of the FAA’s destination 2025 is Delivering Aviation Access through Innovation, and more specifically maintaining system capacity, performance and predictability during adverse weather. This CSG tasking supports the Destination 2025 goal of identifying and implementing procedures and technology to improve current and predictive weather information and reduce weather delays through the CDM process. 

What contract vehicles are available to fulfill the task?

No contract vehicles are available or authorized at this time.


