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The CDM Training Team

Your new co-leads:

Tony Price (Training Manager ATCSCC)
&
Darin Tietjen (SWA ATC Specialist)
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The CDM Training Team

Your new co-leads:

Tony Price (Training Manager ATCSCC)
&
Darin Tietjen (SWA ATC Specialist)




CDM 2020 Spring Training

 Objective

— Disseminate the new procedures and technologies
that have taken place since last year.

— Please use these materials to distribute to the
appropriate work groups at industry operations or
air traffic facilities
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CDM Presentations

 To access the presentations,
click the respective
sub-team and it will direct

you



https://cdm.fly.faa.gov/?attachment_id=3040
https://cdm.fly.faa.gov/?attachment_id=3041
https://cdm.fly.faa.gov/?attachment_id=3048
https://cdm.fly.faa.gov/?attachment_id=3039
https://cdm.fly.faa.gov/?page_id=1786

2020 Spring Training Folder

 We have updated the list of Acronyms for the CDM
community and is free to you

Please share with all your loved ones



https://cdm.fly.faa.gov/?attachment_id=3042

FAA Performance Initiatives

FAA — PERFORMANCE INITIATIVES

The National Airspace System is the safest, most efficient airspace system in the world. While safety is our primary

.
[ ] concern, it is efficiency that propels our optimization of available capacity. ATO leadership is working with leading air carriers
10 set clear goals for the oparation in the coming years. By sstablishing 3 baseline, managing constraints, snd messuing how

the NAS operates, we will be able to identify what we can do o improve overall system performance. Our collective sugoess
depants on your commitment to moving the system forward.
IR Miles-in-Trail Stringency It is our goal
° M ° M ")' Stringency analysis helps to identify how effectively Miles-in-Trail are being used to to reduce
manage the fiow of ai traffic. The goal of Stringancy tracking is to encourage a more -
tailored approach to the application of Miles-in-Trail and the elimination of unnecessary delay minutes
constraints. For 2020. we will compare calendar month against the same 3-year baseline -
month with a target of 2% reduction NAS-wide

[~ Program Compliance by 3% in the

M I |eS I n tra I | St rl n e n C Program Compliance = 2 new metrc thatwe wil be examining. Intally, the intemal coming year.
measurement will be compliance with departure release times (EDCT). ATO is

L"~""_| responsitie for setting a proper baseline and developing a "scarecard" to help track By the end of January

Frogram Compliance throughout the system. Leading air carriers have committed to baselines and benchmarks
better educating their personnel on the importance of participation and cooperation with will be in place for
. ‘operational intiatives. Increased compliance is expected to expose other factars which Stiingency and Program
J— lead to over and under-delivery at the receiving facillty. Compliance. Performance.
data on these wil be
Departure Gate Capacity provided on a reguiar basis.

Incraassd use of available Departure Gate Capacity will depend on
R ommon suatona awarensss. ansparency. and paricpatin. We wil be sing raites | Deparue Gate Capaoiy
10 track utiization of playbooks, e5C3pe routes, c3pping and tunneling. #1c.. during Arvoeal Fix Botanes.
— convective weather. or other operationally impactiul events. In some instances where we.
. . . 1= | andAirspace Flow
have historically published ‘recommended' routings, we will implement the use of ‘required e e
routes slong with an expected % of utiization by industry. In sddition, with industry’s rog o

commitment to increase participation, we will CaNtinuE to devalop “pathfinder” processas. additional analysis. ATO
is targeting April 1 to roll

. . . '; X—l Arrival Fix Balancing out 3 more formalized
B —— ch for each
J— A r r I Va I X a a n ‘ I n >\'< We will use arrival fix balanging to maximize surfae capacity. Congestion of amival fixes approaen for eact
Z*%_ is not a challenge at all fscilfies. However, in those locations where we can idantfy 3n R
| X | soporunity to maximize simor throughput we will work togsther with industry 1o develop | Bacause these sfforis
new solutions to relieve over-scheduled routes. are not solely about

ATO performance, the
air carriers have also

Airspace Flow Program (AFPs)

— Airspace Flow Programs

For 2020, we wil refine and adapt Flow Constrained Ares (FCA) design using new tools committed to providing

to make timely, data-driven decisions. Where possible we will provide industry with data on how constraints
options of FCA based reroutes as an aftemative to AFPs. Improvements o the AFP in the cperation impact

process startsd in 2018 through re-svalustion and adjustments to reference rates of the fiying public.

historical FCA applications in limited locations. The 2020 iniiatives expand on that.

- CO m m u n i Ca t i O n [ Communication S:g:::nr:u:‘c‘;:?;:ﬂ

Explaining the “why” and engaging directly with ATO and industry workforces will be. delay minutes is about
critical for overall success. It will require multiple touch points on an on-going basis keeping our promise to
15 ensure awareness and adoption. ATO is committed to providing a steady the American pecple to
stream of content to keep intemal and extemal sudiences Up to speed on parformance optimize capacity without
and developments. compromising safety.

FAA
AirTraffic Organization
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https://cdm.fly.faa.gov/?attachment_id=3038

NAS Operations Dashboard (NOD)

* Introduction to the NOD and Pathfinder

Cient Time: 2020-ApT-22 16:15:88
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TFM Convective Forecast Update for 2020

3
TCF Details
5 - -

* TCFissued 24 x 7, every 2 hours with forecast projections: 4, 6, 8 hours TCF crlterla
= Collaborated between NWS and Industry meteorologists March-October A f tion: R .

with additional Canadian collaboration April-September reas of convection: Solid lines of convection:
« TCF collaboration will start on 2 Mar 2020 (0130 CsT) and endon 30 0ct ~ * Polygon coverage > 25% * Linear coverage of > 75%

2020 (1730 CDT) * > 40 dBZ reflectivity * > 40 dBZ reflectivity
- TCF iSSLIEd 45 minutes prior hoep s Choobonia Dlansine Miob e . .

) @) com * > 100 nautical miles
* Forecasts available on TSD z %&% cue: | h -
.

* High Confidence only categc TCF EC o Top ForecaSt Echo tops > FL250

+ Sparse and Medium cov * Highly confident this will occur
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@ CDM For example... start at highest tops and work down ::]
_‘,/

Solid Line 75-100% =—

Height Total Area ning (Note: Lines can stand alone or be
400+ 10% [ LS included within areas.)

350-390 20% "

300-340 30% - e

250-290 40%

What is the first instance (not cumulative) of > 25% total area?

Echo tops forecast is 340

111312020 Page 7 WET — Weather Evaluation Team Jadyne Seitz/Jeff McLaren
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Northeast Corridor Atlantic Coast Routes

* Briefing on the changes to the route structure in the

Northeast Corridor ! —~ -

\ LM

\



https://cdm.fly.faa.gov/wp-content/list_yo_files_user_folders/cdm_editor/cdm_spring_train_current/NEC%20ACR%20Implementation%20Briefing.pdf

Joint Air Traffic Operations Command (JATOC)

e Comes from a need to provide a consistent nationwide process for
air traffic to prepare for, respond to, and recover from significant
events in the NAS.

e The JATOC provides a single source of information and reliable
communications to enable the ATO and FAA leadership to make
crucial, informed and responsible decisions that carry national and
global implications.
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CDM 2020 Spring Training

 You can download the 2020 CDM Spring Training
from the CDM Spring Training Webpage.

| FAAHome | AboutFAA ~ Jobs News A-Z Index |

Federal Aviation
Administration

CDM HOME CDMINFO SUBTEAMS PRODUCTS TRAINING DATAFORMAT  ARCHIVES CALENDAR  CONTACT US

DM Training Update

pring Training

CDM Home

Improving Air Traffic Management Together

Collaborative Decision Making (CDM) is a joint governmenvinM air traffic flow

management through increased information exchange among aviation community stakeholders. CDM is comprised
of representatives from government, general aviation, airlines, private industry and academia who work together to
create technological and procedural solutions to the Air Traffic Flow Management (ATFM) challenges faced by the LateSt NEWS 8‘ POStS

National Airspace System (NAS). CDM 2020 General Session

Learning Center

Collaborative CDM is an operating paradigm where ATFM decisions are based on a shared, common view of the NAS and an
Decision Making awareness of the consequences these decisions may have on the system and its stakeholders. There are two central
tenets to COM: that better information will lead to better decision-making, and tools and procedures need to be in

April 1, 2020 Denver
Hosted by United Airlines and held at their

Nanvar Trainlnm Easilitvg




TFM Learning Website

SR’ Federal Aviation
7 =/ Administration

TFM Home  TFM Training What's New  Course Offerings  JATOC

WELCOI\/IE TO
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https://tfmlearning.faa.gov/

TFM Learning Website

TFM Home  TFM Training What's New  Course Offerings JATOC

e Current offerings
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TFM Training

The training resources below provide learning opportunities on a wide range of traffic flow
management-related topics.

|CUSTOMER TRAINING

Diversion Recovery (Nov 2020)

Diverted Flight List (Nov 2020)

Program Compliance Training Briefing (Nov 2020)

NE AFP Strategy of Use Plan (Nov 2020) [PDF]

Time-Based Launch Procedures & Dynamic Launch and Reentry Windows (Sep 2020)
NTML Training 5.03 (Sep 2020)

CIWS/CoSPA/TFI Briefing (July 2020)

ATCSCC Space Operations Launch Procedures (July 2020) [PDF]

NEC ACR J-Route Removal Phase (June 2020) [PDF]

Using FSM to Find Arrival Fix Balancing Candidates (June 2020) [PDF]
TCA Training (June 2020) [PDF]




Summary

e All the presentations you have seen plus many more are
available on the TFM Learning and CDM Websites.

e Expect to see updated materials that can be used for your
training needs.
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